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HacToAwoTo onoBecTABaHe e M3rOoTBEHO Ha 6a3a Ha OAMTMPAHUTE AAHHM OT GUHAHCOBUTE OTYETU KbM
31.12.2024 r. Bcnyku cymu, npeacTtaBeHn B ONOBECTABAHETO, Ca B XMAA4AMN NeBa.

“Tokyaa baHk“ EA/Ll (HapvuyaHa 3a KPaTKOCT B HACTOAWMA OOKYMEHT ,BaHKaTa“) e yHMBepcaiHa TbproBcKa
6aHKa, NpuTeXKaBallla IMLEH3 33 U3BbPLUBaHE Ha BaHKOBW AEMHOCTU, KOMTO 11 MO3BO/IsBa Aa U3BBPLLBA B CTPaHaTa
M YyKOMHa AEeMHOCTM Mo Y. 2, an. 1 1 an. 2 oT 3aKOHa 33 KPeaUTHUTE UHCTUTYLUMN.

YuypeautenHotro Obwo cbbpaHue Ha aKuMOHepuTe Ha baHKaTa e npoeeaeHo Ha 31.01.1994 r. n baHKaTa e
BMMCaHa B PerMcrbpa 3a TbProBCKM APYXKECTBA € peweHne oT 27.12.1994 r. Ha PupmeHo oTaeneHne Ha BapHeHCKH
OKPBKEH CbJ, 33 HeoMNpeaesieH CPOK, KaTo aKLMOHEPHO APYXKECTBO Cnopes, AeiCTBalLMA Torasa 3akoH 3a baHKkuTe
M TbpProBCKMA 3aKOH, CbC CedanvUe W agpec Ha ynpasneHwe rp. BapHa, yn. ,Uap Cumeon” Ne 31.
HavmeHoBaHMeTO Ha baHKaTa npu HeilHoTo yupegsasaHe e Tb ,Kpeaut ekcnpec” Af. C peweHue N2 6 oT
11.11.1998 r. Ha ®upmeHo oTaeneHne Ha COPUNCKM rPafCKM CbA, Ce MPOMEHA HaMMeHOBaHMeETO Ha baHkaTta oT Tb
,Kpeaut ekcnpec” A Ha ,Tokyga Kpeaut ekcnpec baHk” ALl. C peweHne N2 4196 ot 15.07.2002 r. Ha TbpProBCKo
oTaeneHune Ha MNAoBAMBCKM OKPBKEH CbA, CE MPOMEHA HaMMeHOBaHWETO Ha baHKaTa Ha “Tokyaa baHk” AL

AKumMoHep Ha baHkata e Tokywykan WHKopnopentna, AnoHua. Kbm 31.12.2024 r. ToKylyKam
MukopnopenTtua, AnoHua nputexkasa 100% OT akuMOHepHWMA KanuTan Ha baHkaTa. Mpes m. 10.2024 .
OPYKeCTBOTO NpuA06M upes NoKynko-npogarkba akLuMUTe Ha MMHOPUTAPHMA aKLMOHep ,,fama Xonauur Mpyn“ AL
(B "MKBMAALMA), C KOETO CTaHA efHOINYEH COBCTBEHMK HA KanuTana Ha baHkaTa. MpomsaHaTa B npaBHaTta ¢opma
Ha baHKata (oT AL B EA[l) U n3mMeHeHuMATa B YcTaBa Ca BMMCAHW B TbProBCKUSA PErUCTbP M perucrbpa Ha
IOPUANYECKUTE INLLA C HECTOMAHCKA uen Ha 14.03.2025 .

“Tokypa baHk” EAL] uma ABycTeneHHa cMcTeMa Ha ynpaBneHue. baHKaTa ce ynpasBnsBa U NpeacTaBnsBa oT
YnpasuTeneH CbBET, KOMTO M3BBPLUIBA CBOATA AEMHOCT NOA, KOHTPONa Ha Haa3opeH cbaerT.

“Tokyaa baHk” EAL] M3BbpLUBA AEWHOCT HAa TepuUTopMATa Ha Penybaunka Bbarapus.

CefanvuLeTo, agpechbT Ha ynpaB/ieHMe M agpPechT 3a KopecnoHaeHuma Ha “Tokyaa baHK” EAL e rp. Codus
1000, palioH ,Bb3parkaaHe”, yn. ,leopr BawnHrTroH” Ne21.

Kbm 31.12.2024 r. “Tokyaa baHwk” EAL wuma paskputu oducu/usHeceHn pabotHu mecta (MPM) Ha
TepuUTOpUATa Ha CTpaHaTa, B rpagoseTe: Codwua, Mnoegus, BapHa, Byprac, MneeeH, BuguH, Pyce, Oobpwuy,
bnaroesrpag, lNoue enyes, Pasrpag, Crapa 3aropa v KasaHabK.

M3nckBaHMATa 3a Ny6/aIMYHO onosecTABaHe ca AedpuHupann B Aupektusa (EC) 2013/36 u Pernament (EC)
575/2013 c uen npeAcraBaAHe Ha OCHOBHMTE PUCKOBM NoOKa3aTenu B 6aHKUTE U MeToAMTE 3a YNpPaBieHNETO UM.

HacroAw,oTo onoBecTABaHe € U3rOTBEHO B CbOTBETCTBME C M3UCKBAHMATA Ha 4n. 70 ot 3KU, yact ocma ot
Pernament (EC) 575/2013, Pernament (EC) 2021/637 n PernamenT (EC) 2024/3172.

BaHKaTa npunara epeKTUBHM MEXAHU3MU U CUCTEMMU 3@ YNPAB/IEHUE HA PUCKA, KOWTO Ca afLeKBATHU CPSAMO
npoduna u crpatervata W. OCHOBHWUTE LEAM B YNPaB/JEHWETO HA pPUCKA BK/IOYBAT CBOEBPEMEHHO U
npeaBapuTesIHO uaeHTUdULMPaHe HAa PUCKOBETE, CbMbTCTBALLM AeMHOCTTa. YNPaB/AEeHMETO HAa PUCKa Ce U3BBPLLBA
ypes NpuiaraHe Ha HAAEXKAHW NPEBAHTUBHM, TEKYLLM U NOCNELBALLU KOHTPOJIHU CUCTEMM 33 U3MEPBAHE, OLLEHKA
M KOHTPOJ1 Ha PWCKA, BK/KOYBALLM METOAO/IONUA, NMPaBUIa U NpoLeaypu 3a ynpasieHMe Ha pucka. Ha 6asa Ha
pUCKOBMA aneTuT Ha baHKaTa ce npuvemaT LEAM M NapamMeTpu 3a CbOTBETHAaTa (MHAHCOBa roAuHa, KOWUTO ce
CBEXAAT A0 KOHKPETHU KOIMYECTBEHW M KAaueCTBEHU 3a[,a4M U NapaMeTpu, KOUTO ca NPeAMET Ha U3MbJHEHME MO
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Nnepuoau oT OTAENHUTE CTPYKTYPHM 38eHa. OpraHn3aLnMoHHaTa CTPYKTypa e ACHO AedUHUPAHA U MOKPMBA BCUYKM
KaTeropum pycKoBe, KbM KOUTO € MU3/1oKeHa baHkaTa.
Cb3zaaeHa e afleKBaTHa CMCTEMATA 3a UAeHTUdMLMPAHe, yNpaBAeHWe U KOHTPOJ Ha PUCKA, BKIOYBALLA:
e OpraHuM3aLMOHHa CTPYKTYpPa 3a OLEHKA U YNpaB/ieHUe YyBCTBUTE/IHOCTTA KbM PUCKOBE.
e [lpaBWaa ¥ METOAMKM 33 OLLEHKA Ha PUCKOBETE.
e [lapameTpy U IMMUTU 33 M3BBPLUBAHE Ha CAE/IKM U ONEepaLmm, CBBP3aHN C KPEAUTHUSA, IMKBUAHUA U
nasapHUTE pPUCKOBE.
e HagexaHa cucTemMa 33 CYETOBOAHA W ynpaBnaeHcKa WHQOpMauuMa, KOATO  MNO3BO/ABA
naeHTUOULMPAHETO U KOHTPOIMPAHETO Ha OTAE/IHWUTE BUAOBE PUCKOBE.
Cuctemarta 3a ynpas/ieHME Ha PUCKa M3MbJIHABA NPEBAHTUMBHM QYHKLUK 33 NpefoTBpaTABaHe Ha 3arybu u 3a
KOHTPO/IMpaHe pa3mepa Ha AoMnyCcHaTH 3arybu.

Cb3paneHata B baHKaTa opraHu3auma Ha ynpaB/iEHWETO M KOHTPOJ/IA HA PUCKOBETE € B CbOTBETCTBME C
Xapaktepa M obema Ha [OeWHOCTTa, NPUCHILMTE PUCKOBE W CTeneHTa M obxBaTa Ha YnparKHABaHWA OT
PBKOBOZACTBOTO KOHTPOJ. [JeAiHOCTUTE, KOUTO BK/IHOYBA, MOraT a 6baaT Hall-06110 OKaYeCTBEHU KaTo:

- YNpaB/IEHCKWU KOHTPOJ U KOHTPOJIHA CPeaa;

- KOHTPOJ Ha PUCKa;

- KOHTPOJIHM AENHOCTU U pPaszie/ieHNe Ha 33 b/IKEHUATA;
- MHpOpMaLMA 1 KOMYHUKALLUY;

- MOHUTOPWHT U KOPEKLMA HA OTKIOHEHUATA.

B xoZa Ha obuyaliHaTa cu AeMHOCT baHKaTa e M3/1I0XKeHa Ha Pas/IMYHU PUCKOBE, OCHOBHUTE, OT KOUTO Cca:
o KpeouteH puckK (BK/. pUCK OT KpeAWUTHA KOHLIEHTPALMA) U KPEAUTEH PUCK OT KOHTPAreHTa;
« [Ma3apeH puUCK (BK. IUXBEH PUCK, Ba/lyTEH PUCK, LLEHOBU PUCK);
e JIMKBMAOEH PUCK;
« OnepauMOHEeH PUCK (BK. NPaBEH PUCK).

B cBosaTa aeiiHocT BaHkaTa HabnwogaBa M ApYrM PUCKOBE, KOUTO MOFaT [la OKaXKaT B/IMSAHUE BBPXY
bVHaHCOBUA 11 pe3ynTaT, B T.4. PeNyTaUMOHEH U CTPATErMYECKU PUCK.

KoMneTeHTHU opraHu, YMUTO PELIEHUA OTHOCHO YMPaB/EHMETO Ha PUCKOBETE BOAAT A0 GOpMMpaHEeTO Ha
puckoBua npodun Ha baHKaTa ca:

1) HapsopeH cbBer (HC) - u3BbplBa 06l HAaA30p BbPXY YNPABAEHMETO Ha pPUCKoBeTe; omobpsBa
CTpaTervaTa 3a pa3BuTMe Ha baHKaTa, OT KOATO 3aBUCU PUCKOBMUA MPOdUI M PUCKOBUA aneTuT Ha
WHCTUTYUMATA; opobpsaBa nnaH, OOAXET M MepKM 3a peanusauma Ha cTpaternata U cnegu 3a
M3NbJHEHMETO UM. Ha3HayaBa pbKkoBOAMTENA HA ynpaBaeHue MYP 1 nosyyaBa nepuoguyHU 1 TERYLLU
CMPaBKU OT yNpaB/IEHUETO, BKJ. 3@ KanuTana U U3nbjHEHWETo Ha Kanutanosus naaH.

2) VYnpasuteneH cbBet (YC) - oTroBaps 3a 06Lus noaxon, 3a ynpas/ieHNe Ha PUCKOBETE U 04,06pABa NAaH,
6IOAKET, MPUHLMMNUTE U KOHKPETHUTE METOAM, TEXHUKM U NPOLLeAYPU 3a YpaB/IeHME HA PUCKOBETE.

3) YnpaBnenue ,MOHUTOPUHI U ynpaBneHue Ha pucka” (MYP) - cneumanmsmpaHo 3BeHo B baHKaTa 3a
aHaNu3, ynpas/ieHWe U MOHUTOPUHI Ha puckoseTe. PyHKuMUTE Ha MYP ca HesaBucuMUK OT BU3HeC
HamnpaBJ/IEHUATA, KAaKTO M OT 3BEHATA, U3MbJ/IHABALLM GYHKLMUTE MO KOHTPOJI Ha CMasBaHe Ha NpaBuaaTa
(compliance) n BbTpeleH oauT. YNpaBAeHUETO € HA MPAKO NoAYMHEHUEe Ha HaasopHus CbBeET Ha
baHkara.

OcHoBHa pons B UaeHTUUKALMATA, KOHTPO/IA U YNPABIEHUETO HA NPUCHLLMTE 33 baHKaTa pUCKOBE UIPasT U
c/lefHUTEe NOCTOAHHO AEMCTBALLY KOMUTETU B CTPYKTypaTa Ha baHkaTa:
» Kpeauthuar coseT (KC) B KauecTBOTO CU HA KOJIEKTMBEH OpraH, B CbOTBETCTBME C MPUETUTE NPaBua 3a
paboTaTa My, KpeZiMTHATa NOJINTUKA Ha BaHKaTa u AeicTBaLLMTE HOPMATUBHM pasnopenbu:
1. pasrmexaa v B3ema pelleHus 33 NPefoCTaBAHE HAa HOBU KPEAWUTHU EKCMo3WULMW, MPOMEHU Mo
CbLLECTBYBALLM €KCNO3MLMU (NPeaoroBapsHUs U NPECTPYKTYPUPaHUa), NpeanprMemaHe Ha MepKM 3a
W3/IM3aHe OT NPeAoCTaBEHU eKCNO3ULUK, NPeaCcpOoYHa U3UCKYEMOCT U NPUHYAUTENIHO U3Mb/IHEHME
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Mo NPob6/ieMHM eKCMO3ULLUKN KbM KJMEHT UK TPyMa CBbP3aHU /IMLLA B Pa3Mep Ha eKCno3uumaTa A0
10% ot KanutanosaTta 6a3a Ha baHKaTa;

2. npepnara 3a pasriexjaHe v ofobpeHve OT YNpaBUTE/NHUA CbBET KPEeAUTHU MpPEeAJsIONKEeHMUs 3a
eKcnosuumm B pasmep Hag 10% ot KanutanosaTta 6a3a;

» KomuTeTbT No ynpaB/iieHUe Ha PUCKOBeTe e CheLManvn3npaH BbTpelleH opraH Ha PbKOBOACTBOTO Ha
“Tokyma baHk“ EAL B obnacTta Ha ynpaBAeHWMETO M KOHTPONA Ha €eKcrnosuuuAta Ha baHKata Kbm
KpeauTeH, nasapHu (B T.4. IMXBEH, IMKBWUIEH, Ba/lyTEH), ONEpPaLMOHEH U Apyrn puckose. PaboTaTta Ha
KYnP e HacoyeHa KbM M3Mb/HEHMETO HA MoOCTaBeHUTe npes baHKaTa obWM Lenn u 334auun, Kato CbeC
CcBOMTE NPEAIOKEHNA U peLleHna ToN cbaeicTBa Ha YC M U3NMbAHUTENHUTE ANPEKTOPU 33 ePeKTUBHO
ynpasaeHue Ha puUcKa

» KomuteTsbT 3a aHanus, kKnacudpukauma u nposusmpaHe (KAKIM) e KomneTeHTHUAT opraH Ha baHkaTa 3a
Hab/lofeHWe, oueHKa U KnacuduumpaHe Ha GUHAHCOBUTE aKTUBM W YC/NOBHUTE 3afb/IKEHUs U 3a
yCTaHOBfABaHe Ha 3arybute oT obesueHKa M nposusuuTe. B3ema peleHuaTa 3a KnacuduumpaHe u
onpeaensHe Ha 3arybute oT obe3LeHKa Ha GMHAHCOBUTE aKTMBM U 33 ONPeLENAHETO Ha NPOBU3MUTE MO
YCNOBHUTE 334 b/IKEHUA.

» KomuTeTbT no ynpasneHue Ha aktuBuTe u nacusute (KYAI) e KOHCYNTaTMBEH OpraH Ha YNpaBUTEHUSA
cbBeT Ha baHkarta, KolTo nognomara YnpaBuTeNHWA CbBeT Mpu GOpMyanpaHe U U3MbJAHEHUE Ha
NONUTUKUTE U CTpaTernmTe 3a ynpas/iieHMe Ha aKTMBUTE W MACUBUTE, NMOCTAaBEHUTE 3aJa4yM B MaaHa 3a
CboTBeTHaTa GDMHAHCOBA rOAWHA, IMKBMAHATA M Na3apHaTa no3muma Ha baHKaTa, BbnpocuTe, CBbP3aHu ¢
onepauuute Ha GUHAHCOBUTE Masapu, ynNpaBJEHMETO Ha NasapHWUTe puckose M aAp. KomuTeTsT no
ynpaBieHMe Ha aKTUBUTE M NAaCMBUTE U3NDBbAHABA GYHKLMMTE HA OpraH 3a ynpas/ieHue Ha IMKBUAHOCTTA
Ha ToKyaa baHK.

» KomutetbT no cbpebHu B3emaHua (KCB) e cneumanusvpaH BbTpeweH opraH B ob6siactta Ha
yNpaBAeHUETO Ha CbaebHUTe B3emaHusA. KoMUTETHT pasrnexaa u ofobpssa cTpaTernv 3a HamanssaHe
W U3/In3aHe OT CbAebHU KpeauTn, obLM CTpaTernm 3a passuTve Ha nNopToeina ot cbaebHM B3eMaHUs U
Ap. peLleHuns, CBbP3aHM C OrpaHMyYaBaHe Ha eKCno3mumaTa Ha baHKkaTa KbM NPOBIEMHU EKCMO3ULLUN.

B gonbaHeHMe Kbm u3bpoeHuTe no-rope, Kbm 31.12.2024 r. 1 KbM MOMEHTa B CTPYKTypaTa Ha baHKaTa
OEeNncTBaT u cnegHUTe KOMUTETHU:

» Komuter 3a BbBexKAaaHe Ha eBpoTo (KBE) — KomuteTsbT e cb3aafeH BbB Bpb3Ka ¢ HauWoHanHMA naaH 3a
BbBEKJAHEe Ha eBpoTo B Penybsuvka Bbarapua M e aHrakvpaH C MaHMpPaHEeTo, KOOPAWHUPAHETO U
KOHTPO/a Ha MpOLECUTE MO BbBBEXKAAHETO HA €BPOTO W 3amsAHATa HA ObArapckuA NeB C eBpo U
KOMYHUKALMATa Ha OYHKUMOHANHUTE 3BeHa B bOaHKaTa M CbOTBETHWTE AbprKaBHW opraHu (BHE,
MuHUCTepCTBO Ha dUHaHCKTe, AcoLmaumsa Ha BaHKkUTe 1 ap.).

> ESG komuter (Net 0 Committee) — KomuteTbT e cb3gadeH [a OTFOBOPM Ha 3a4b/IKUTEHUTE
perynaTopHM U3UCKBAHMATA 33 OTYMTAHE HAa YCTOMYMBOTO PA3BUTME U € aHraXkupaH C M3rpaxkaaHe Ha
CTpaTerMm v NOJIUTUKM 32 UHTEIPUPAHE HA EKOIOTMYHM, COUMANHW 1 YNPABAEHCKM GaKTOpW B AEeAHOCTTa
Ha baHKaTa.

» OAWTHUAT KOMMUTET e Cb34aLeH HAa OCHOBAHME WM3UCKBAHMATA Ha 3aKOHa 3a HesaBucHMUA GUHaAHCOB
oauT. OcHoBHA GYHKUMA U Len Ha OAuTHUA KOMUTET e aa Habawgasa npouecute no GUHAHCOBO
oTunTaHe, eGEeKTMBHOCTTA Ha BbTPELUHATA KOHTPO/IHA cucTema B baHKaTa, Ha cMcTemarta 3a ynpasaeHue
Ha pUCKa M Ha AEeMWHOCTTa MO BbTPELHMA OAUT, NPU CMa3BaHe HAa NMPWU/IOKMMOTO 3aKOHOAATENCTBO U
[,06pUTE NPAKTUKMK.

B AoMb/IHEHWE KbM AeMCTBALMTE KOMUTETH, CIEAHUTE 3BEeHa NoAnomaraTt 1 noaobpasaTt edpekTUBHOCTTA Ha
KOPMNopaTUBHOTO yNpaBaeHWUe, YyNPaBNEHNETO Ha PUCKA M Ha KOHTPOJTHUTE NPOLECH:

Cnyx6a BbTpeweH ogut noanomara YnpasuTtenHusa u HaA30pHUA CbBET NPU U3NBAHEHWETO HA TEXHUTE
byHKLMKM Ype3 npefocTaBsHe HA 0OEKTMBHA, HE3aBUCMMA M PasymMHa yBepeHoCT, ye BaHkaTa e B cbCTOAHME Aa
MOCTUrHe CbOTBETCTBALLA Ha UEAuTe W BbTPELlHa KOHTpo/iHa cpefa. Cnyxkbata oueHABa M nogobpssa
edeKTMBHOCTTa HAa KOPMOPATUBHOTO YNpPaB/eHUE, YNPABIEHMETO HA PUCKA U HA KOHTPOJTHWUTE MPOLLECH, KaTo:

- M3BbpWBA aHraXMMEHTW MO MPefOoCTaBAHE Ha YBEPEHOCT M [aBa HEe3aBUCMMO U OBEKTMBHO
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[O0KYMEHTUPAHO MHEHWEe OTHOCHO:
a) HaAeXOHOCTTa, TOYHOCTTA, MbJHOTATa M HaBpeMeHHOCTTa Ha ¢WHAHCOBaTa OTYETHOCT M Ha
ynpaBneHcKaTa nHbopmauums;
6) edekTMBHOCTTA U ePpMKACHOCTTa Ha onepauuuTe U Ha NMOCTUrAHETO Ha OMepaTMBHUTE U GUHAHCOBM
LLe/IM 1 ONa3BaHETO Ha aKTUBUTE;
B) HOPMATMBHOTO CbOTBETCTBME C MPUIOKUMUTE 3aKOHOBM U HOPMATUBHM pasnopesow.
- JlaBa npea/ioxeHus 3a eIMMUHMPAHE HA UAEHTUDULLIMPAHM NPOMNYCKM U cNaboCcTy B KOHTPOJ/IHATA cpeaa.
- M3BBbPLUBA KOHCY/NTAHTCKU aHIaXXMMEHTM KaTo [aBa MPenopbku 3a nofobpsiBaHe Ha CbLLecTBYBaLLUTE
MPAKTUKM U MPOLEAYPU U 3@ U3IPAKAAHETO Ha epeKTUBHU KOHTPO/IM Mpu pa3paboTsBaHe 3a HOBM
TaKMBa.
- M3BbpLUBA U3BBHPEAHU OA4MUTU U OAUTY 33 NPEAOTBPATABAHE HA 3/10yNOTPe6bU.

»CNy}K6a 33 HOPMATMBHO CbOTBETCTBUE”, KOATO € ANPEKTHO noAunHeHa Ha YC Ha baHKaTa 1 ce oTyMTa Ha
BCAKO TpUmeceuyme, oTroBapaA 3a LANOCTHOTO HOPMATUBHO CbOTBETCTBME HA AEMHOCTTA Ha baHKaTa ¢ AencTBaWoTo
3aKoHogzaTencTBo. Cnykbata npocieasnBa NPOMeHUTE B 6b/IrapckoTO 3aKOHOAATE/ICTBO M 3aKOHOAATE/ICTBOTO Ha
EC, KouTO ca MpAKO CBBP3aHW C AelHocTUTe Ha baHKaTa, U3BbPLBA pPefoBHA OLEHKA Ha Te3uM NPOMEHU U
BAWAHMETO, KOETO MMaT Te BbpXy baHKaTa M npeanara NnpomeHun B geicTealmre/npMemaHe Ha HOBW NpaBuaa u
npoueaypu, NPOAYKTU 1 ycayrmn Ha baHkara.

Otpen ,MpeaoTspatABaHe U3NMPAHETO Ha Mapu“ Kbm ynpasneHue ,MpaBHO” opraHM3upa, KOOPAUHUPA U
KOHTPO/IMPa NPUIAraHeToO Ha MEPKUTE CpelLLy M3nMpaHe Ha Napu U GMHAHCUPAHETO Ha TepopM3Ma B CUCTEMATA Ha
BaHkaTa. OTAenbT M3NbaAHABA W GyHKUMuTe Ha CneuvanusupaHa cayxba 33 KOHTPOA M MpefoTBpaTABaHe
M3NMpPaHEeTOo Ha napu no yna. 106 ot 3SMUT.

JonvnHumenHa uHgopmayus 3a nooxoda Ha baHkama 3a ynpasneHue HAO PUCKA U 30 yrnpasseHCKume
MexaHU3MU 8 cbomeemcmaue C U3UcKkeaHuama Ha Peznamexm (EC) 2021/637 e npedcmaseHa 6 MpusoxceHue 2
KbM Hacmoawua 0OKymeHm.

YnpasneHue Ha KpeAUTHUA PUCK U KPEAUTHUA PUCK OT KOHTpAreHTa

KpeauTHaTa AeMHOCT nopaxAa Hal-cbliecTBeHaTa 4acT OT obuiaTa pUcKoBa ekcnosmuma Ha baHkarta.
PeweHuATa 3a noemaHe Ha KpeawWTeH PWUCK ce B3emaT oOT obocobeHuTe Tpu HMBA HAa KpeauTHMA CbBeT B
3aBMCMMOCT OT pasmepa Ha eKcnosuumATa. 3a CAeNKW HaL onpeaeneHn pasmepu € HeobXxoaMMO OKOHYATESHO
opo6peHune OT YNpaBuUTENHUA CbBET U 0T Hafa30pHUA CbBeT Ha baHKarta.

KpeamTocnocobHOCTTa Ha KAMEHTUTE Ce U3C/esBa NPU B3MMAHE Ha pelleHne 3a NPeAoCTaBaAHE Ha KpeauT u
NPOMEHM HA YCAOBMATA MO CbLLECTBYBALUM KPEAUTHU EKCMO3WULMKM, KAKTO M NPWU FOAMLIHWUTE nperiean Ha
KPeauTONoNy4yaTeNnTe C akKTUBHU KPEeAUTHU eKcno3mummn B baHkaTta. Mpu aHanusa Ha KpeauTocnocobHocTTa Ha
KAMEHTUTE ce B3UMaT npensus GuHaHCOBM M NPUNOKUMUTE HeDMHAHCOBM NOKA3aTeNM, BK/A. KOHLEHTpaumsa no
MKOHOMMYECKWN CEKTOPM, reorpadcKo pasnonoKeHune, Tun obesneyeHve u ap.

MpeanoxKeHUsTa 3a HOBM KPeauTu UAKM 33 NPOMEHU NO YC/IOBMATA MO CbLLECTBYBALLM EKCMO3ULMK, KAaKTO U
rOAVILHUTE Nperneau, ce U3roTBAT OT CbOTBETHUTE KPeAWTHM 3BEHA, YNpaB/AABalM KpeauTHaTa ekcnosvuus. B
LOMb/IHEHME KbM GYHKLMUTE MO KOHTPON U MOHWUTOPUHI HA KpeaAuTHaTa AOKYMeHTauus, ynpasaeHve ,KpeautHa
aLAMMHUCTPAUMAY cneam 3a M3TMYAHE W HAaBPEMEHHO MNOAHOBSABAaHE Ha Ba/lMAHOCTTa Ha obesneyeHusTa M
3aCTPAxXOBKUTE MO KpeauTuTe.

PeweHnATa 3a NpenoCTaBAHE Ha HOBW KPEAWTHW €eKCno3MumMuv MAM 33 NPOMEHM Ha YCI0BMA MO
CbLLLECTBYBALLM EKCMO3ULMM Ce B3MMAT Ha 6asaTa Ha CTaHOBMLLA, M3roTBEHW OT ynpasiaeHue ,,MOHWUTOPUHT U
ynpaBieHMe Ha puUCKa“, ynpasneHue ,lMpaBHO” M TEXHWYECKM /IMLA — OLEHUTENM U NpU HeobxogumocT —
CTpouTenHu ekcneptu. CTaHOBMLLATA Ha ynpaBaeHne ,, MOHUTOPUHT U yNpaBAeHUE Ha pUCKa“ 33 GUPMEHU KpeauTu
M eKCno3Mumu Hag, onpeaeneH pasmep CbAbpMKAT PUCKOB PEWTUHT, KOMTO onpeaens Aanu pPUCKLT no
eKcnosuumaTa e npuemnue. Kpeauture 3a ¢pU3MUECKM ML Ce OLEeHABAT Ha 6a3a CKOPUHT MOZen, NoKasaTenn 3a
noxoguTe v 3a obesnedyeHneTo (B caydai, e e NPUI0KUMO).

B AonNb/HEHME KbM OLEHKATa Ha KPeAWUTHUA PUCK Ha HWBO KAWMEHT/rpyna cBbp3aHu auua, MYP namepsa u
Habnl04aBa KAYECTBOTO HA KPEAMUTHUTE EKCNO3MLMKN MO KAUEHTCKU CETMEHTH, MKOHOMMUYECKN OTPACM, NPOAYKTH,
KOHLLeHTpaLma 1 obesneyeHus.

MpoLechbT No OLEHKa, KOHTPOA M ynpaBieHWe Ha KPeAUTHUA PUCK Ce AOMb/ABA OT CLUEHAPUIHU aHANU3K U
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CTpec TecToBe, U3BbPLUBAHM MO MHCTPYKUMM Ha Bbarapckata HapogHa baHKka, Kakto m oT npoueca no BAAK un
TaKMBa, BKAOYeHM B [naHa 3a Bb3cTaHoBABaHe. Llenta um e oueHsaBaHe Ha edeKTa BbpXy KanuTanosaTa
afleKBaTHOCT Ha baHKaTa Npu NOTEHLMAIHO B/IOWABAHE HA KAYeCTBOTO HA KpeauTHUA nopTdeii, NoHWKaBaHe Ha
HETHUA JOXoA4 W Ap., B Cy4Yall Ha peasusMpaHe Ha onpefeneHyn HebAaronpuAaTHU MAKPOMKOHOMMUYECKU WU
cneumdundHn 3a baHKaTa cueHapuu. Ha 6a3a Ha pesynTaTuTe OT M3BbPLUEHUTE CTPEC TECTOBE WU CLLEHAapPUNHU
aHanusu, MYP npepgnara 3a pasrnexaaHe MepKu 33 nofobpsaBaHe Ha MPOLECUTe MO yNpaB/ieHUe Ha KpeauTHUA
PUCK U 3a MOHMXKaBaHEe HA YyBCTBUTE/IHOCTTA HA baHKaTa Kbm onpeaeieHnTe KPUTUUHKU GaKTopMU.

BaHKkaTa pasaens KpeauTHUTE eKcnosvumm B KaTeropuu ,06cnyxBaHn” un ,HeobcnykBaHn” mn ru
Knacuoumumpa B puckosu rpynu ,PesosHun”, ,NMog HabnoaeHne”, ,HeobcnyxksaH” un ,3aryba“. B gonbaHeHWe, Bb3
OCHOBA Ha CMCTEMa OT KOJIMYECTBEHM M KAYeCTBEHW NOKasaTesu, baHKaTa oueHsABa eKCno3nuuuUTe 3a Ha/Mume Ha
3HAUMTE/IHO YBE/IMYEHUE HA KPEAWUTHWUA PUCK OT AaTaTa HA OTKPMBAHE Ha KpeawTa U CbOTBETHO 33 Ha/iuuMe Ha
KpeauTHa obesLleHKa OT AaTaTa Ha OTKPUBAHE Ha EKCMO3WLMATA, B 3aBUCMMOCT OT KOETO KpeauTUTe Ce oTyuTaT
BbB Pa3u 1, 2 1 3 cbrnacHo usnckeaHuATa Ha MCPO 9.

KnacudukaumaTa M U3UYUCIEHMETO Ha KOPEKLMUTE 3a KpeaouTeH PUCK (O4aKBaHM KpeauTHU 3arybu) ce
M3BBPLUBAT CbI/IACHO AelcTBauata ,lonnTnka 3a Kaacudukaums, nposusmMpaHe M obesueHKa Ha GUHAHCOBM
aKTUBM U YCIOBHU 3agb/keHua” Ha baHKaTta, cbobpazeHa ¢ MCOO u npunoxummute pernameHtu Ha EC.
OuyaKkBaHWUTE KpPeaWUTHWU 3arybu Mo KPeAUTHU EKCMO3WULMM Ce W3YUCIABAT MPY MON3BAHETO HA ABa MoAxXoaa -
WHAMBUAYA/IHO U KOJIEKTUMBHO OLeHABaHe 3a 0besLeHKa.

Cuctemarta 3a aeHTUGUKALMA U KOHTPOJT Ha CETB/IMEHT PUCKA U KOHTPAreHTHWUA PUCK Ce CBeXAa A0:

1. oLeHKa Ha HMBOTO HA MOTEHLMANIEH KOHTPAreHTEeH PUCK, T.€. Ha MOTEeHLMANHUA PUCK OT Cb3haBaHe Ha
PVCKOBA €KCMo3uLLMA KbM BaHKU M HEBAHKOBU GUHAHCOBU UHCTUTYLMK, GOPMUPAHA OT HeobesneyeHu
B3eMaHus;

2. onpepensHe pasmepa Ha AONycTMMaTa PUCKOBA EKCMO3UUMA KbM BCAKa baHka M HebaHKoBa
bUHaAHCOBa MHCTUTYUMA-KOHTPAreHT, popmupaHa oT HeobesnevyeHW B3emaHua uype3 GUKCUpPaHe Ha
KOHKPETHU IUMUTY;

3. OCblLeCTBABAaHE HA KOHTPON BbPXY KOHTPAreHTHUs pPuUCK KbM 6aHKkM ¥ HebaHKkoBM dUHAHCOBU
WHCTUTYLUW.

Kbm 31.12.2024 r. pMCKOBM €KCNO3ULLNM Ca:

e  BcuukuM B3eMaHuA Ha baHKkaTa oT Apyru 6aHKKM Uan HebaHKOBU GUHAHCOBU MHCTUTYLMM, OTPA3EHU KaTo
6anaHCoOBM MO3MLUMU, HE3AaBUCMMO OT OCHOBAHMETO 33 Bb3HMKBAHETO MM U M3MN0/3BaHWUA GUHAHCOB
WHCTPYMEHT, 32 KOMTO MMa PUCK OT HeCbbUpaHe, MPOCpPOYNE MW HAMA/IIBAaHE Ha OTYETHATa CTOMHOCT.

e BCWYKM YC/IOBHU @aHTAaXKMMEHTM OT ApYrv HaHKM unm HebaHKoBM GUHAHCOBU UHCTUTYLUW, BKIOUUTENTHO
rapaHumu, akpeauTUBM, aBa/iM, aKUEenTU WAM A)KMpPA MO MEHUTENHULM MAM 3anucu Ha 3anosej,
OepvBaTUBHU, CPOYHM U GOpPEKC onepaLmm.

KOHTpareHTHUAT pUCK KbM BaHKK ce pasrnexaa Ha HUBO CysepeHeH puck, [vpiaseH puck, baHKos puck,
[ped-cemwvameHm puck, CembameHm puck. CTeneHTa Ha pUCKa ce onpeaens Bb3 OCHOBA Ha CUCTEMA OT PENTUHTU.
Ha 6a3a Ha onpeneneHusa obuumaneH unm cnyxebeH pelTUHT U Ha KOPECTNOHAMPALLMA UM BbTPELLEH PENTUHT ce
onpenenaT IMMUTU U CPOYHOCT Ha EKCNO3ULUWTE KbM KOHTPareHTa.

BaHKaTa M3uMcAABa KaNWTA/NIOBUTE M3UCKBAHWA 32 KPEAWTEH PUCK U KPeOUTEH PUCK OT KOHTpareHTta no
CraHpapTU3MpaHMA NoAXoA,.

WHpopmayusa 3a ynpasaeHuemo Ha KpeOUMHUA PUCK 8 Cbomeemcmeue ¢ U3UCK8AHUAMA Ha PeznameHm
(EC) 2021/637 e npedcmaseHa 8 lpusionceHue 5 KoM HACMOAUWUA OOKYyMeHM.

YnpasneHue Ha NasapHUA PUCK

3BEHOTO, OTTOBOPHO 3a OLEHKaTa Ha nasapHuTe puckose B “ToKyaa baHk” EALL, e ynpassieHWe ,, MOHUTOPUHT
W ynpaeneHue Ha pucka”. To cbbupa MHPOpMaLMA M M3BBPLIBA KOHTPOJ, aHa/IM3U U NPOTHO3M 33 PUCKOBETE, Ha
KOWTO € M3noxKeHa baHKaTa u GYHKLMOHMPA HE3AaBMCUMO OT OMEPATUBHUTE 3BEHA, NOEMALLM PUCK. YNPaBIEHNETO
Ha NasapHMA PUCK BK/IOYBA:

» OnpegensHe Ha CbOTHOLIEHMETO Ha aKTMBUTE HA BaHKaTa, MHBECTUPAHU B NIMKBUAHWU aKTUBU /LLEHHU
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KHWKa, aKTMBM OT MapWMYHMA MNasap WM KAacoBM Ha/NMYHOCTM/ M BbLB B3eMaHuWAa OT HePpUHAHCOBWU
npeanpuaTUa u/mamn GUsnYeckn N1ua, KOeTo HamMpa OTParKeHMe BbB GUHAHCOBUA NAAH 338 CbOTBETHATA
roguHa. Mpuema ce ot KomuteTta no ynpassieHMe Ha akTusuTe 1 nacusute (,KYAMN“) 1 ce yTBbp:KaaBa oT
YnpasutenHua cbeeT Ha baHKaTa.

» baHKaTa aHa/iM3Mpa CbOTHOLEHMETO PUCK/A0X0A, KaTo MpU paBeH PUCK M3bupa MHBECTMUMUTE C Nno-
BMCOK [0XO0Z, @ NPV PaBeH LOXOL — TE€3U C NMO-HUCHK PUCK.

B cboTBETCTBME C NPUETUTE LLEM U NPUHLMNKM BaHKaTa npuaara:

» CucTema OT MOKasaTe/n 3a M3MepBaHe Ha MoTeHUManHuA edeKT OT NPOMEHW B NasapHUTE yC/IoBUA
BbPXY HETHWUS [AOXOA, BK/. /IMXBEHA YYBCTBWUTENHOCT Ha MKOHOMMYECKATa CTOWMHOCT Ha KanwuTana,
M3MepBalla NMPOMAHATa Ha CTOMHOCTTa My, BCIEACTBME NapasnesnHa NpomsHa B NXBeHUTE Kpueu ¢ 200
6.n., Duration aHanmM3 n VaR, u3amepBall noTeHUManHaTa 3aryba OT HebBJAronpuAaTHU MNMPOMEHU B
MasapHUTE LLeHN HA KHUXKATa B TbProBCKUA NopTdeiin ¢ BepoaTHOCT 99% B paMKWTe HA €AVH AEH.

» CucTema OT IMMUTM 33 Mas3apeH PUCK, BKA. MO3ULMOHHM IMMUTK 33 BaNyTHU NO3ULLMM, LLEHHU KHUXKA,
AEepVBaTUBHU UHCTPYMEHTM U TIMMUTM 33 OrpaHUYaBaHe Ha 3arybure.

33 MMHMMM3MpPaAHE HA U3TOYHULMTE Ha PUCK 3a NopTdeia OT LeHHM KHWUKA, baHkaTa naumuTmnpa csoute
WHBECTULMM BBB PUHAHCOBM WMHCTPYMEHTWM B 3aBMCMMOCT OT TEXHMA BWZA, PUCKA, pasmepa M emuTeHTa. B
TbproBckus noptdelin Ha baHKkaTa ce BK/IOYBAT LEHHM KHUXKA C A0OCTAaTb4YHA MO 06eM exeHEBHa TbproBus, 3a
KOWTO Ce Mnpeanonara, 4ye Le MMaT TakaBa M YMATO CNpaBeA/IMBa CTOMHOCT MOXe Aa Ce M3Mepu HaZNEeKHO,
3aKyneHu 3a npenpoaa)kba B KpaTbK Nepuos, oT BpEME U C LN peasn3mpaHe Ha AOXOA.

3a perynatopHu uenu baHkata npunara CraHgapTU3MPaHUA NOAXO0A 33 Ma3apeH PUCK. 3a BbTPELUHU Lenn
baHkata u3non3sa VaR aHanus, Duration aHanu3s u CTaHAAPTU3MPAHU JIMXBEHM LUOKOBE 3a onpeaensHe U
aHanM3MpaHe Ha epeKTa OT PasINYHM PUCKOBM GAKTOPU BbPXY CTOMHOCTTA M AOXO4HOCTTA Ha nopTdelina, KaTto no
TO3M HauYMH ycnABa @ HAMEPMU ONTUMAIHOTO CbOTHOLLEHWE PUCK/A0X0A.

Mpw ynpaBneHne Ha nNMxBeHMA pUCK baHKaTa npunara NOAUTMKA M Npoueaypu, aAEeKBAaTHU Ha XapaKTepa u
C/IOKHOCTTa Ha HelHaTa AelHOoCT. baHKaTa Habilo4aBa HECHOTBETCTBUETO MeXAy 06ema Ha IMXBOYYBCTBUTETHUTE
aKTMBM M NacuBM 3a onpeaesieH Nepuos OT Bpeme Mo MaTypuUTETU Ha BXOAALLMUTE U U3XOAALLM MAPUYHU NOTOLM,
rpynupaHu Ha paBHU BPeMeBU MHTEPBAJIM M NO OCTAaTbYEH CPOK A0 Nagexka n edekTa MM BbpXy MKOHOMMUYECKaTa
CTOMHOCT Ha KanuTana. baHkaTa ce cTpemu KbM CTabunvsupaHe Ha Crnpefa Mexay JIMXBEHUTE MpuUxXoau u
JIMXBEHWUTE Pa3XoAM C LLie1 OCUTYPSABaHe af,eKBaTHA PeHTabUIHOCT NPy NPUEM/IMBA CTEMEeH Ha PUCK U banaHcupaHa
No3MumA NO OTHOLLIEHWE Ha JINXBOYYBCTBUTE/THUTE aKTUBU U NacCUBU.

HabntoaeHUeTo 1 KOHTPOIBT HA JIMXBEHUS PUCK Ca HACOYEHU KbM MOALbPYKAHE HA EKCMO3ULMATA B PAMKUTE
Ha 0400peHNTE IMMUTU U PUCKOBUA aneTuT (CKJAOHHOCTTa KbM MOeMaHe Ha pUCK) Ha baHKkaTa. Te3n aumutu ce
cnegAaT Ha meceyHa 6asa oT ynpasieHue ,,MOHUTOPUHT W yNpaB/jieHMe Ha PUCKA” U TEeXHUTE MPEeBUILEHUA Ce
poknaasart npeg KYAT.

YnpasneHue , Tpexbpu 1 GpUHaAHCOBM Nasapu” ynpaBasBa BaJyTHUA PUCK HA BaHKaTa, KaTo NOCTOAHHO cneau
pasmepuTe Ha OTKPWUTWUTE Ba/JlyTHU MO3MUMKM Aa 6bAAT B paMKUTE HA OMpefeseHuTe AUMUTU. YnpasieHue
»MOHUTOPUHT 1 yNpaBaeHMe Ha pUCKa” cneam TeKyL,0 3a CNa3BaHETO Ha NOCTaBEHUTE IMMUTH.

WHpopmayusa 3a ynpasaeHUemo Ha NasapHUs PUcK 8 cbomeemcmaue C U3UCKeaHUAMa Ha PeznameHm (EC)
2021/637 e npedcmaseHa 8 lpusoxnceHue 6 KoM HACMOAUWUSA OOKyMeHm.

YnpaBaeHue Ha IMKBUAHUA PUCK

JIVKBUAHWAT PUCK Ce CBbP3BA C BEpOATHOCTTa baHKaTa fa He moxe fa npeobpasysBa AOCTaTbyeH pasmep
CBOW aKTUBU B JIMKBUAHU, KOTaTo ToBa € Heobxogumo. ToW mMpousTuyYa OT TpaHCHOPMUPAHETO Ha BasyTHATa U
CPOYHA CTPYKTYpU Ha aKTMBUTE M nacusu B baHKaTa. JIMKBUMAEH PUCK CBLLECTBYBA M NMPU HEBBH3IMOXKHOCTTA 33
6bp3a, aleKBaTHA PEAKLMA Ha NPOMEHSLLUTE Ce NasapHU YC/I0BUSA, KOMTO BUXa MOT/IN i@ 3aCerHaT Bb3MOXKHOCTTA
3a CBOEBpPEMEHHO npeobpasyBaHe HA aKTMBUTE B MapUYHU CPEACTBA NPU MUHUMAJHA 3aryba Ha CTOMHOCT, BKII.
HecrnocobHOCTTa 3a ynpaB/ieHNe Ha HEeMIaHUPAHO MU3TUYAHE WM HACTBHMBALLY MPOMEHU B MPUBEYEHUS PeECYpPC.
FnaBHaTa Len Npu yNpaBAeHWETO Ha JIMKBUAHWA PUCK Ce M3passBa B NOAAbpiKaHe cnocobHocCTTa Ha baHkaTta Aa
nocpeLla BCUYKUTE CU TEKYLLLU U B6baelm TMKBUAHU HYKAW.

BaHKaTa Mma ymepeH KbM HUCBHK PUCKOB aneTuT 3a NOeMaHe Ha JIMKBUAEH PUCK. TONEPaHCHT KbM NOemMaHe
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Ha JIMKBUAEH PUCK € 4YacT oT obwmsa Puckoe anetTut Ha baHKaTa nocpencTBOM BbBEAEHUTE KAKOUYOBU PUCKOBM
WHOMKATOPU 3a C/efeHe Ha HUBATa Ha JIMKBUAHMUA PUCK U 33adafeHuTe pedepeHTHU CTOMHOCTU 3a HOPMaJIHO,
PUCKOBO M KPU3UCHO HUBO.

BaHKaTa ynpaB/isiBa MKBUOHMA PUCK M3MON3BAMKM aHA/IM3 Ha BM3HEC MoAena Ha MHCTUTYLLMATA B KOHTEKCTa
Ha NPaBWJIHO MAEHTUOULMPAHE HA KNHOYOBUTE U3TOYHMUM Ha PUCKOBE 3a SIMKBUAHOCTTA, Habto4eHME U aHaANU3
Ha K/IlOYOBM PUCKOBW MOKA3aTe/M, BKAOUYMTEIHO YPE3 U3rparkKaaHe Ha BbTPeLHa CUCTEMA 33 MOCTOAHHO c/iefeHe
W ynpaB/ieHMe Ha NNKBWUAHOCTTA, U3rOTBSHE HAa aHa/M3U Ha HECHLOTBETCTBMETO MEXKAY BXOAALMTE U U3XOAALLN
napuyHM NoTouM, NOAAbPMKaHE Ha NOPTHENN OT HUCKOPMUCKOBM aKTMBM 3a MOCPELLAHE Ha TEKYLLWM 3a4b/IKEHUA U
nocpeacTBOM OMepPauMuTe CM Ha NapUYHKUA Nasap.

3a pa ocurypu e eKkTMBHO YynpaB/ieHWe Ha JIMKBMAHOCTTA MPU HAcTbMBaHe Ha HebnaronpusaTHU
obcroATencTsa, baHKaTa M3BbPLUBA CTPEC TECTOBE, KOMTO M3MEPBAT HElHATa FOTOBHOCT U CNOCOBHOCT Aa YCTOM Ha
CTPECOBU CUTyaLMM, NPeaM3BMKAHM KAaKTO OT MasapHaTa KOHIOHKTYpPa, Taka U OT BbTPELUHU JIMKBUAHU LUOKOBE.
OCHOBEH MPUHUMMN NPU YNPaBAEHUETO HA JIMKBUAHUA PUCK € MoAAbprKaHe Ha NUKBUMAHW bydepu, B T.Y. Mo
CbLLECTBEHU Ba/IyTU, CbCTaBEHWU OT JIMKBMAHW aKTMBU OT Hal-BMCOKO KayecTBO, CbOTBETCTBALWLM Ha npodwuna u
XapPaKTEPUCTUKUTE Ha K/IUEHTUTE, C LEN OCUIypsiBaHE U3MbJHEHMETO HA 3a/I0KEHUTE CTpaTerMyecku Lesu Ha
baHKaTa, 3ana3saHe Ha YCTOMYMBOCT MPU XUMOTETUYHM MPOABAEHUA HA CUCTEMHU U/UNU HECUCTEMHU PUCKOBE M
OCUrypsiBaHe CNa3BaHETO Ha NPWUIoXKMMaTa HOpMaTUBHA ypeabda n 6aHKOBM perynauunm.

C uen cBOEBPEMEHHO OCUTypsABaHE Ha JIMKBUAHOCT B C/Ayyall Ha NMKBUAOHA Kpu3a, baHKata ce cTpemu
NMOCTOSIHHO A3 ONTUMM3NPA CbOTHOLLUEHUETO MEKAY CBOUTE BUCOKO/IMKBUAHM aKTUBM M 060 NacuBMU.

KaTo ocHOBHa YacT oT MHGOPMALMOHHMA MacuB, U3MOA3BaH B YNPaBAEHUETO Ha SIMKBUAHMA PUCK, nonagaT
BbTPELWHM NOAXOAM U MOLENM U HAA30pHUTE 06pasum 3a SIMKBMAHOCT (06pa3sum 3a cTabunHo GUHAHCUpaHe —
NSFR, obpa3uM 33 OOMbJAHUTENIHATE MOKas3aTe/In 3a HabawaeHWe Ha AMKBUAHOCTTA — ALMM, BKA. ,MafexHa
cTbnbmua“ (iALM3), obpasum 3a AMKBUMAHO NoKpuTne — LCR, 06pasum 3a OTYMTAHE OTHOLUEHMETO @ JIMBBPULANK —
LEV), KakTO M [OHEBHUTE OTYETHM 06pasuM Ha /NUKBUAHWUTE aKTMBU U MPUBJIEYEHUTE CPeacTBa, AaBaliu
MHbOPMALMA 32 IMKBUAHUTE HYXKAM.

OcHoBononarauy, eJIeMeHT B NMOJIMTUKATa Ha “Tokyaa baHk” EALL B obnacTTa Ha IMKBMAHOCTTA € Cb3,aBaHETO
Ha OpraHM3auMsa U KOHTPOJ BbpPXy YNPaB/JIEHWMETO HA aKTMBUTE M NacuBuUTe Ha baHKaTa, c uen HegonyckaHe Ha
JIMKBUAHW ANCOaNaHCKU U CBOEBPEMEHHO 06C/IyKBaHE Ha BCUYKM BAHKOBM 3a4b/IKEHUA B NpeaBUAEHUTE CPOKOBE.

3a ocurypsiBaHe NoUTUKATa No IMKBUAHOCTTA baHKaTa:

- Paspabotsa npasuia u npoueaypu 3a ynpas/ieHMe Ha IMKBUAHOCTTA.

. [OedvHnpa ageKkBaTHUTE TUKBULHM aKTUBW.

«  WMsrpaxkga vHPopmauUMOHHA cucTema 3a HabnogeHMe Ha NMKBMAHOCTTA Ha OCHOBATa Ha OLEHKa Ha

JIMNKBUAHWTE NOTOLM U CBbP3aHUTE C PUHAHCUPAHE NO3ULMUK, HA 3HAYMMM C ornieq, obxBaTa U C/I0XKHOCTTA
Ha M3BbpLUBaHATa OT baHKaTa AEWHOCT, PUCKOBM GAKTOPU M PaHHU UHOUKATOPU, U KOJIMYECTBEHUA UM
npernes B MOAXOAAWM CPOKOBE, Ha WM3roTesHe W npeactaBsHe B BHB Ha gHeBHa OTYeETHOCT 3a
JIMKBMAHOCTTa U B CbOTBETCTBME M3UCKBAHUATA Ha PernameHT 3a mnsnbaHerue (EC) 2017/2114 oTyeTHM
0b6pasum, otHacawm ce go KAN (LCR), AOMbAHUTENHN NOKasaTenn 3a HabageHue Ha NIMKBUOHOCTTA
(ANHA/ALMM).

. ®opmupa NokasaTenn 3a UsSMepBaHe Ha IMKBUAHOCTTA M KIOYOBM PUCKOBM MHOMUKATOPM.

- Onpegens opraH 3a pery/JiMpaHe Ha JIMKBMAHOCTTa U HETOBUTE OTFOBOPHOCTM U 3aa4u.

. Onpegens cuctema 3a ynpasiaeHUE U KOHTPOJT Ha JINKBUAHUA PUCK.

- PaspaboTBa cTpec-TecToBe Ha OCHOBATa Ha TPW CLEeHapus.

- Mopabpxka nnaHoBe 3a AencTBMe Ha Tokyga baHK npu HenpeaBuaeHU 06CTOATENCTBA, CBbP3aHMU C

JIMKBUAHOCTTa;
- PernameHTupa 3agb/KuTeNHaTa MHOOPMALMA 33 HYXKAUTE HA TEKYLLOTO YNpaB/ieHMe Ha IMKBUAHOCTTA,
KaKTO U 3a perynatopHata oTyeTHocT npes BHB.

OCHOBHUTE MapameTpy Ha MOAWUTUKATa MO JIMKBMAHOCTTA Ha baHKaTa ce mpuemat ot YC, KaTo UANOCTHATa
OpraHun3aLmsa No HeMHOTO M3Mb/IHEHME Ce Bb3/lara Ha KomuteTa no ynpas/ieHWe Ha akTMBUTE U nacusuTe. OCHOBEH
OpraH 3a ynpasjeHWe Ha JIMKBMAHOCTTA Ha Tokyaa baHk e Komumemwvm no ynpasneHue Ha akmusume u
nacusume.

TeKyLLOoTO yNpaBAeHWEe U pPerynpaHe Ha JIMKBUAHOCTTA 06LLo 3a baHKaTa ce M3BbpLUBA LLEHTPaIM3MpaHo OT
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ynpasneHue , Tpexbpu 1 puHaHcoBM nasapu”. baHKaTa NepnuogmMYHO U3BbPLUBA CTPEC TECTOBE Ha JIMKBUAHOCTTA,
KaKTO MPY HOPMaJIHW TaKa M NpU U3BbHPeaHU obcToATeCTBa.

OnpeneneHn ca W ce CAegAaT K/AOYOBM PUCKOBM WMHAMKATOPM 33 JIMKBUOAHOCT U KOEPUUMEHTUM Ha
nogavpiKaHe. ExXeaHEeBHO ce cnegu HUBOTO HA JIMKBUAHWUTE CPeACTBA M HMBOTO Ha NIMKBUAHWTE CpPeacTBa 3a
noaabpxaHe. Ha Tasu 6a3a ce C1e4AaT CbOTHOLLEHUATA IMKBUAHWN aKTUBM / NpUBIEYEHUTE CPEACTBa OT rpaskaaHNn u
bGMPMM U INKBUAHM aKTUBM / KpeauTu.

Kbm 31.12.2024 r. baHKaTa oT4MTa CneaHUTE MOKa3aTenu 3a JIMKBUAHOCT, BK/. OTHOLIEHME 33 JIMKBUAHO
NnoKpuTHe:

xun. ns. [ (%)
Nuksuaex bydep 189,778
HeTHu M3xoaalmM NMKBUAHM MOTOLM 11,449
KoedwuumenTt Ha nukemado nokputme (LCR) 1657.59%

UHpopmayus 3a yrnpasaeHUemo Ha AUKBUOHUSA PUCK 8 Cbomeemcmaue ¢ U3uckeaHuama Ha PeznameHm (EC)
2021/637 e npedcmaseHa 8 lNpusoxceHue 4 KoM HACMOoAUWUSA OOKyMeHm.

ynEaBHEHMe Ha onepauuoHHUNA PUCK

BaHKkaTa npwnara BBTPELWHW MpaBUAA W Mpoueaypu 3a uAeHTUOULMPaAHE, U3MEpPBAHE W KOHTPOA Ha
onepaLyMoOHHUA PUCK M U3NON3BA CUCTEMA 33 KnacuduKaLma Ha Bb3HUKHaAAWUTE 3arybu B pesy/aTaT Ha Pas/IMiHOTO
CbyeTaHue oT GaKTopy, BOAELLM A0 ONEepaLMoHHO CbbuTne. OTFTOBOPHOCTMTE 3a YNPaB/IEHMETO HA OMEPaLMOHHNUA
pUCK ca pasnpeaeneHy Mexay YnpaBuTenHus cbeeT, KomuTeTa no ynpasieHMe Ha PUCKOBETE U yMNpasJieHUe
»MOHUTOPUHT ¥ ynpaB/ieHWe Ha PUCKA“, B KOUTO GYHKLMOHMPA HE3AaBMUCUM OTAE/, OCbLLECTBABALL HabnoaeHve 1
KOHTPOJ1 BbPXY EKCMO3MLMATA HA baHKaTa KbM onepaLMOHEH PUCK.

BcMUKM onepaumMoHHM CbbUTUSA ce OTYMTaT OT PBKOBOAWUTE/INTE Ha CTPYKTYpHUTE 3BeHAa B baHkaTta
NMoCPeACTBOM [AOK/A3AM 33 ONEPALMOHHU CbOUTUA A0 CAYKUTENA C KOHTPOJHM GYHKUMM MO ynpaB/iieHUETO Ha
onepaLMOHHNA PUCK, KOWTO BbBEXKAA BCUYKU JOKNAAW B CNeLMain3vpaH PerucTbp Ha onepauymoHHUTe cvbutma. B
6asaTta ce cbxpaHfiBa MHOOPMALMA 33 PEaNHO MOHECEHU W MOTEHUMANHW 3arybu. MUHMMaNHO M3UCKBaHUTE
XapaKTEPUCTUKM 33 BCAKO CbOWTUE Ca perynaTopHo onpeaesieHun, KaTo no cobcreeHa npeueHKka baHkata cbbupa u
AOMbAHUTENHA MHOPMaLLUA.

KomMuTeTsT No ynpas/iieHMe Ha PUCKOBETE e CreLuannsmpaH BbTpelleH opraH Ha baHKaTta 3a ynpasieHue u
KOHTPO/ HA OMEepauMoOHHUA PUCK. KOMUTETBLT pasriexaa NocTbnWAuTe AO0KAaAM 32 HACcTbMUAW ONepauuoHHU
CbbUTUA, Kanbu OT KAMEHTU Ha baHKaTa, aHa/IM3Mpa U OLLEHABA PUCKA M U3FOTBA Npe/iokKeHus A0 YNpasuTenHua
CbBET 32 pPELleHUs N0 Bb3HWMKHAAN Npobnemu, M3BbPLIBA MOHUTOPUHI BbPXY LANOCTHATA ONepaTMBHA AEeNHOCT U
[,aBa METOAMYECKM U OPraHU3aLMOHHU NpeanmcaHus.

CTpyKTypaTa Ha ynpaBJ/ieHWE M KOHTPOJI Ha OnepauMoHHMA pucK B “Tokyaa baHk” EAL uenu ga cb3gage
paboTHa cpefa M KOpropaTMBHA Ky/aTypa, KOMTO A3 MOAMNOMAaraT OTKPMBAHETO WM peLlaBaHEeTo Ha npobsiemuy,
CBbP3aHM C OMepauMoHHUA pPUCK B baHKaTa, C Yy4aCTMETO W MNPUMHOCA HA BCUYKU CAYKUTENU Npu
NPOTUBOAENCTBMETO MY. BUCILIMAT OpraH, KOWTO HOCK MpPsiKa OTTOBOPHOCT 32 BbBEXK/AAHETO Ha YNpPaB/IeHUETO Ha
onepaumoHHUs puck B “Tokyaa baHk” EALL, e YNpaBUTENHUAT CbBET.

3a Ue/MTe Ha aHa/iM3 U OLLEHKA HA OMNEepaLMOHHWUS PUCK UM MPOrHO3MPAHE Ha O4YaKBaHuTe 3arybu ot
onepaLyMoHHM cbbuTua, baHKaTa NoOA3Ba Pa3/IMYHU CTAaTUCTUYECKU U3MEPUTE/IN, Ype3 KOUTO Ce MPOBEXKAAT CTpec
TECTOBE U CLLeHapPUINHM aHaNu3u.

BaHKaTa ce cTpemu A3 MUHMMM3IMPA HeBAAronpUATHUTE MOCNEACTBUA OT OMEpPaLMOHHM CbbuTuA, upes
npegnpvemaHe Ha HesabaBHWM AEWCTBMA 33 OrpaHWYaBaHe Ha 3arybute, onTuMM3auusa Ha BU3HeC npouecuTe U
M3MO/13BAHETO Ha MHCTPYMEHTHM 33 HAMA/IIBAHE HA Bb3LeMCTBUETO HA PUCKA, BKIKOUMTENHO U3HACSAHE HA AeMHOCTH
W CK/IIOYBAHETO Ha 3aCTPAX0oBaTE/HU MOAULL.

[0 31.12.2024 r. BkntounTeIHO baHKaTa NnpMema KaTo OCHOBEH METOoZ, 3a U3MepBaHE Ha ONepauyoHEH PUCK
noaxona Ha , basoBua MHgUKaTop”“.

WHpopmayusa 3a ynpasneHuemo Ha onepayuoHHUs PUCK 8 Cbomaeemcmaue ¢ U3UCK8AaHUAMAa Ha PeznameHm
(EC) 2021/637 e npedcmaseHa 8 lpusioxceHue 7 KoM HACMOAUWUA OOKyMeHm.
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Kbm 31.12.2024 r. cOBCTBEHMAT KanuTan ce cbCToM OT 6a30B COBCTBEH KanuTan OT MbPBM Pes, U OT KanuTan
oT BTOpM pes,. OuakBaHMATA Ca, Ye HAPACTBAHETO Ha COBCTBEHUA KanuTan Npes roauHuTe Wwe ce GopMmnpa 0CHOBHO
OT peannsnpaHaTa nedyanba.

CTpyKTypa Ha cobcTBEHUA KanuTan Ha “Tokyaa baHK” EAl kbm 31.12.2024 r. (B Xua. nB)

KAMWTANOBA BA3A - CTPYKTYPA U EJIEMEHTHM 31.12.2024

PernctupaH v BHeceH KanuTan 68,000
HaTtpynaHu 2ary6u (29,832)
HaTpynaH apyr eceobxeaTeH goxon (130)
Opyru pesepsu 12,926

HamaneHuwua oT kanurana:
HemaTepuanHu akTUBM (672)
CneumdpUryHIM NPOBMU3MK 33 KPEAUTEH PUCK -
Lpyru npexoAHun KopeKuMmn Ha Ba3oemra coBCTBEH KanuTan oT MbPBU peg, -

KATIMTAN OT NbPBU PEL 50,292
KATIMTAN OT BTOPW PEQ] 1,956
COBCTBEH KANWUTAJ (KAMWTAJIOBA BA3A) 52,248

BaHkaTa onpeaens KanuTanosute bydepu CbriacHO M3MCKBaHUATA Ha Hapenba Ne 8 Ha BHE v PernameHt
(EC) 575/2013. Kbm 31.12.2024 r. baHKaTa noaabpyKa cneaHuTe Kanutanosute bydepu:
 MpeanaseH kanutanos bybep — 2.5%;
« bydep 3a cucremeH puck — 3%;
o AHTU-LUMKANYEH Bydep — 2.0%.

Kbm 31.12.2024 r. baHKaTa He OTroBapsA Ha KputepuuTte 3a r106asHa CUCTEMHO 3HAYMMa UHCTUTYLMA (TC3N)
W He e onpefesieHa KaTo Apyra CUCTEMHO 3HauMma MHcTutyums (AC3M), nopagm Koeto He nogabpka bydepwm 3a
rC3n v AC3K.

“Tokyaa baHk” EALl u3nbaHABaA HaA30pHUTE M3MCKBaHMA Ha Pernament (EC) Ne 575/2013, cnopes KouTto
OTHoweHNeTo Ha 6a3oBuA cobcTBeH Kanutan oT Mbpsu pes TpsabBa ga e He No-masiko oT 4.5%, OTHOLEeHNETOo Ha
KanuTana ot Mbpeu peg TpabBa ga e He No-MasiKo oT 6%, a Ha Ob6LLaTa KanuTanoBa aAeKBaTHOCT — MUH. 8%.
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(xmn. nB) 12/31/2024
PuckoBo-npeterneHu aktueu (RWA) - CtanpgapTusmpaH nogxon 212,236
0O6uwo RWA 3a KpeguteH puck - noprgeiiHu KaTeropum 176,623
LlenTpanHo npaeutenctso m LlenTpanHa baHka -
MecTHM NpaBUTeNCTBa U MECTHM BNacTH 153
MeKayHapoAHW opraHusalmm -
MHcTnuTyumm 9,904
KopnopaTtuBHuM 64,829
Ha apebHo 22,622
Kpeautn obesneyeHn c HEABMXUMM UMOTH 40,572
MNMpocpoyeHu ekcnosmumm 16,166
Opyru ekcnosvumuu 22,377
KoHTpareHTeH puck -
06wo RWA 3a nosuLMOHEH, BanyTeH U CTOKOB PUCK 775
[bAroBM MHCTPYMEHTH -
KanutanoBu MHCTPYMEHTH 775

BanyTHu nosuumnun

06uwo RWA 3a onepauunoHeH puck - bazos uHgukatop 34,838

Kbm 31.12.2024 r. cbracHO pasnpeseneHMeTo Ha KlacoBeTe ekcnosnumm no ya. 112 ot PernameHT (EC) Ne

575/2013 c Hait-ronam obem ca pUCKOBUTE aKTMBM 3a KpeLWUTEH PUCK — 86.1% OT pUCKOBUTE aKTUBMU:

PUcKOBO npeTerneHn aKTMBMU Kbm 31.12.2024 1. (%)
KpeguTteH puck 83.2%
MazapeH puck 0.4%
OnepaunoHeH PUCK 16.4%

OBLO 100.0%

CTPYKTYpa Ha perynaTopHo U3MCKyeMUa KanuTan no Tunose pUck kbm 31.12.2024 r. (B xun. n.):
OBLL, PASMEP HA KAMMUTANOBU USUCKBAHUA 16,979
U3nckyem Kanutan 3a KpeguTeH PUCK, KpeAUTEH PUCK OT KOHTPareHTa U PUCK OT pa3celiBaHe U cBO60AHM A0CTaBKU 14,130
LleHTpanHo NpaBUTENCTBO UM LieHTPaNHN BaHKK -
PervoHanHu npaButencTsa uav MecTHY OpraHu Ha BAacT 12
Cy6eKTn oT NybAnYHMA CEKTOP -
UHcTuTyumm 792
Mpegnpuatma 5,186
Ha pgpebHo 1,810
Obe3neyeHu ¢ UNOTEKA BbPXY HEABUKUMUM UMOTHU 3,246
Ekcnosunumm B HeM3nbaAHeHne 1,293
[pyrv nosmunmn 1,790
U3ncKyem Kanutan BbB BPb3Ka CbC CETb/IMEHTa/AocTaBKaTa -
U3ncKkyem KanuTan 3a NO3ULMOHEH, BaNyTEH U CTOKOB PUCK 62
Tbpryemu AbAroBu MHCTPYMEHTH -
Kanutanosu MHCTpymeHTU 62
BanyTa -
U3ncKyem KanuTan 3a onepaumoHeH puck - Mogxoa Ha 6a3ucHnA MHAUKaTOP 2,787
cTp. 12
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Co6cTBEH KanuTan U CbOTHOLIEHUATA Ha KanuTana oT MbpPBU M BTOPU pes, C BKIIOUEHU KOPeKLMU No BTOpU
CTbn6, U3UNCNEHN CbINACHO M3NCKBaHUATA Ha PernameHnt (EC) Ne 575/2013

(xwn. ne) 12/31/2024
BA30B KAMWUTAN 52,248
KAMWUTAN OT MbPBU PEL 50,292
OBLL KAMKWUTAN 50,292
KAMMTAN OT BTOPH PEQ 1,956
ObLLU PASMEP HA PUCKOBMTE EKCNO3MLIMKN 212,236
CbOTHOLIEHWA HA KANMTANOBATA AJEKBATHOCT U PASMEPUM HA KAMWUTANA

OTHOWeEHWe Ha agekBaTHOCTTa Ha Basoewna cobeTeer kanutan oT Mbpew peg 23.70%
Manuwek(+)/Hegoctur(-) Ha Bazos kanuTan 40,741
OTHoWweHWe Ha afeKBaTHOCTTa Ha kanuTana oT Mbpeu peq, 23.70%
Manuwsk(+)/Hegoctur(-) Ha KanuTana oT Nbpeu peg 37,558
OTHoweHWe Ha oblWa KanMTanoea ageksaTHOCT 24.62%
Manuwobk(+)/Hepgoctur(-) Ha oBwma kanuTan 35,269
Mpegnasex kanutanos Gydep 5,306
Bydep 3a cucTemeH puck 6,367
AHTHUMKAKYEH kanuTanos Bybep 4,245
KanuTtanoewu usnckeaxua no Crunb 1 8,961
Manuwobk(+)/Hepgoctur(-) Ha oBwma kanuTan 10,391

Kbm 31.12.2024 r. oTHOLIEeHMATa Ha oblla KanuTanoBa afleKBaTHOCT M Ha aJeKBaTHOCT Ha Kanutana oT
nbpeu pes Ha baHkaTta ca 23.70%.

ModpobHa uHpopmMayua 3a PUCKOBAMA €KCOo3uyus, OCHOBHUME KAnumasosu roKasamesu, npoyeca Ha
OUEHKA HO Kanumasnosama adeksamHocm, cbCmasa u pasHAasaHemo Ha Kanumanosama 6a3a cbCc c4emog8ooHuUA
banaHc 8 cbomeemcmeue ¢ U3uckeaHuama Ha Peznamenm (EC) 2021/637 e npedcmaseHa 8 lMpunoxeHus 1 u 3
KbM Hacmoawusa 0OKymeHm.

Kbm 31.12.2024 r. baHKaTa He OTroBapsA Ha Kputepuute 3a r106asHa CUCTEMHO 3HAYMMa UHCTUTYLMA (TC3N)
W He e onpeaeneHa Kato Apyra CUCTEMHO 3HauMmMa UHCTuTyums (AC3U).

Kbm 31.12.2024 r. obwuatr obem Ha obpemeHeHUTe C TEeXKeCTU aKTUBM Bb3nm3a Ha 1.805 maH. nB.,
npeacrasnssawm ALK, crykewm Kato obesneyeHre No NpuBAEYEHM CPEACTBA HA BIOAMKETHM pasnopesuTent.
BaHKaTa Ha gHeBHa 6a3a cneaum GlOAKETHUTE CPeacTBa M ynpasassa pasmepa Ha BOKMpaHWUTE 33 TE3U HYXKAU
ALK.

B baHKaTa e npueTa 1 feicTea ,,[1oNUTUKA 33 YNpaBieHWe HAa PUCKA, CBbP3aH C 0bpeMeHABaHETO Ha aKTUBM
C TEXKECTM, C KOATO Cce LeNn ocurypsBaHe Ha cTabunHocT Ha baHKaTa upes auBepcMdUKaLMA HA U3TOYHULUTE HA
¢uMHaHCMpaHe MO OTHOLWEeHWEe Ha BWAA HA WMHBECTUTOPWUTE, MHCTPYMEHTUTE M MaTypuTeTHaTa CTPYKTypa Ha
nacveBuMTE 3a NOCPELLAHE HA HEWHUTE 3a4b/KEHWUA U NPEeSOoTBPATABAHE Ha NIMKBUAHA KPU3a, KAaKTO M HA PUCK OT
cBpbXobpemeHnBaHe, CBOEBPEMEHHO MW3MbAHABAHE HA MOETUTE aHTaXMMEHTM Ha PasyMHa LeHa M npu
MWHUMANEH PUCK. AKTUBU, NNACUPAHU B UHCTPYMEHTHM, KOUTO HE Ce M3MON3BAT M MOraT Aa Ce U3TernaT cBob6oaHo,
He ce cyMTaT 3a 06PEMEHEHM C TEKECTM.

AKTUBUTE, KOUTO MOraT ga 6baaT obpemMeHsABaHM C TEXKECTH, Ca:
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bUHAHCOBU aKTUBM, AbPXKAHU 33 TbPryBaHE;

bUHaAHCOBM aKTUBK, ONpeaeieHun No cnpaBes/inBa CTOMHOCT B nevasnbaTta unu 3arybaTa;
(bUHAHCOBM aKTUBM Ha Pa3noJ/IoXKEHWE 3a NPoaakKoa;

KpeauTu U B3emMaHuA (BKIOYNUTEIHO GUHAHCOB JIU3UHT);

WHBECTULIMM, AbPXKaHU [0 Nagex.

CﬂG,EI,HVITe dKTUBU Ce CYUTAT 3a CBO60,£I,HVI OT TeXeCTu:

aKTUBW, AOCTbMHM 3a He3abaBHO non3BaHe KaTo obesneyeHue 3a NOJyYaBaHE Ha [OMbJHUTENHO
bVHaHCMpaHe B paMKUTE Ha HA/IMYHUTE KPEeAUTHU IMHWUM, 32 KOUTO € NOETO 3a4b/IKEHME, HO OLe He
ca QWMHAHCUPAHK; aKTMBUTE Ca OOpPEMEHEHU C TEXEeCTM BbB Bb3XOAfALL, pef Bb3 OCHOBA Ha
KnacudmKaumaTa Ha akTMBMTE MO NIMKBUAHOCT B rnasa 2 Ha [JenernpaH pernameHt 2015/61, KaTo ce
3arnoysa C aKTUBUTE, KOUTO HEe OTIrOBaPAT Ha M3UCKBAHMATA 3a BK/IOUYBaHE B IMKBUAHUA Bydep;
aKTUBM, NOJIyYeHN OoT baHKaTa KaTo obe3neyeHue ¢ Len peayumpaHe Ha KPeAUTHUA PUCK B PaMKUTE Ha
0bpaTHU peno-cAeNKU U TPaHCAKUMK, GUHAHCUPAHW 4Ype3 LLEHHW KHWXKa, U C KOUTO KpeauTHaTa
MHCTUTYLIMA MOXKe Aa ce pasnopexaa.

3a 06bpemMeHEeHM C TEXKECTU Ce CYMTaT CiegHUTe BUAOBE AOrOBOPU:

TpaH3akumMu no obesneyeHo QUHAHCUPaHE, BKAKOUMTENHO AOrOBOPU M CropasymeHus 3a o6paTHo
M3KynyBaHe, OTJaBaHe B 3aeM Ha LeHHU KHUXa U Apyrv dopmu Ha obe3neyeHo KpeauTupaHe;
cropasymeHus 3a npefaoctaBaHe Ha obesnedeHune, Hanpumep obesnedeHne cpelly nasapHaTta LeHa Ha
[epvBaTHU CAENKY;

bUHAHCOBM rapaHLMmM, KOUTO ca obesneyeHu;

obesneyeHne, NPeaoOCTaBEHO B CUCTEMM 33 KAMPUHI, Ha LEHTpanHW KoHTpareHtu (LK) n apyrum
NHOPACTPYKTYPHU MHCTUTYLMKM KaTO YCA0BME 3a A0CTbN A0 obcnyxBaHe. ToBa BKAOYBA rapaHLMOHHM
boHA0BE U MbPBOHAYAIHU MapP3KOBE,;

y/ecCHeHUs Ha LeHTpasHa DaHKa; Beye MpeaoCTaBEHMTE aKTMBM Ce cumTaT 3a CBOBOAHM OT TEKecTu
caMo aKo LeHTpanHaTta 6aHKa No3Bo/ABa U3TErNAHe Ha akTUBMTe Be3 npeasapuTesiHo ogobpeHue;
6a3nCHM aKTUBM OT CTPYKTYPU MO CEKIOPUTU3IALMA, NPU KOUTO GMHAHCOBUTE aKTUBU He ca OTMMCaHU OT
duHaHCOBUTE aKTUBM Ha baHKaTa; 6asMCHM aKTUBU MO LIEHHM KHMMKA, KOUTO Ca HaMb/IHO 3anaseHu, He
ce cunTaT 3a OBPEMEHEHM C TEXECTU, OCBEH aKO Te3U LIEHHM KHUXKa He ca 3a/10’KeHU uan obesnedyeHu
MO HAKAKbB HaUMH C Lie OCUTypsABaHEe Ha CAE/IKa;

aKTMBM B NYJIOBE 3a NOKPUTUE, M3MOI3BAHUN 32 EMUTMPAHETO Ha NOKPUTK obauraumuy;

6a3nCHUTE aKTMBM MO MOKPUTK 0BMraummn ce cunTaTt 3a 0BpPemMeHeHM C U3KIKYEHME Ha onpeaeneHu
CUTyauMu, B KOUTO bBaHKaTa npuTeskaBa CbOTBETHUTE MOKPUTU OBAMraumm cbrnacHo uneH 33 ot
PernamenT (EC) Ne 575/2013.

B 0606LieHMEe, 0BpeMEHEH C TEXECTU aKTUB € TO3M, KOWTO SBHO WM HEABHO € 3a/I0)KEH WM e OOEKT Ha
cnopasymMeHWe 3a rapaHTMpaHe, obesneyaBaHe WAM nogobpsABaHE Ha KPeAMTHOTO KayecTBo Ha [AageHa
TpaH3akuma. O6pemeHABaHETO Ha aKTUBM C TEKECTU NO BUAOBE, KAaKTO cleaBa:

napu4YHU CpeacTBa 6/10KMPaAHU MO CMETKU KaTo obesneyeHue;

OLUK, cnykewum KaTto obesneyeHme No npmBiaedYeHn CpeacTBa Ha BoOAKETHU pasnopeauTeny;
cyan 3a IMKBUAHOCT;

peno caenku;

B3eMaHMA N0 KpeauTu;

apyrm

“Tokypa baHK” EA/Ll u3nonsBa OUEHKUTE Ha penTuHroeute areHuum Standard & Poor’s, Moody’s Investor
Services, Fitch Ratings u ,,BAKP-AreHuma 3a KpeguteH pentuHr” ALl. AKO ca Hanuue KpeauTHU OLEHKU, MPUCBAEH M
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oT aBe npusHatn ABKO u Te M3MCKBAT pa3nMYHU PUCKOBM Terna, baHkaTa npunara No-KOHCEPBATUBHOTO OT THAX.
MpouechbT Ha U3MO0A3BAHETO Ha BbHLUHUTE OLLEHKM Ce NoAYMHABA Ha M3MCKBaHMATa Ha Pernament (EC) 575/2013,

yn. 136 -un. 141.

KnacoseTe eKCno3uumu, 3a KOUTO Ce M3MON3BAT OLEHKMN HA BbHLUHM areHuKnmn, ca KakTo cnegBa:

o EKCNO3MUMM KbM LEHTPANIHN NPaBUTE/CTBA.
o EKCMO3MUMM KbM MeKAyHapoaHU BaHKN.

. EKCNO3nuMmn Kbm UHCTUTYUUNN.

. EKCNO3nuMun Kbm PernoHaIHn U MeCTHU OpraHn Ha BNacTTa.

Kbm 31.12.2024 r. baHKaTa He npuaara BbTPELWHN MOAENMN 33 ONpeseNiaHe Ha KanMTasloBUTe M3NCKBAHMA 3a

Ma3apeH puck.

3a Aa rapaHTMpa CBOMTE B3EMAHMSA NPU CKIOYBAHE HA KPeaUTHU CAeNKM, baHKaTa M3MCKBA OT K/IMEHTUTE CU
[,0CTaTb4YHM MO BUA, CTOMHOCT U IMKBUAHOCT obe3neyeHuns. OnpesensHeto Ha obesneyeHunsaTa, ¢ KoMTo baHKaTa
paboTn, e enemeHT OT HeilHaTa KpeauTHa MOAUTUKA. MpenocTaBeHUTE MO B3aMMHO CbIlacMe MeEXAY CTpaHuTe

obesneuveHns ce opopMAT B M3UCKYemMaTa OT 3aKOHa popma 3a CbOTBETHATA 0be3neunTeIHa CAEKa.

BbaHkaTa npuema cnegHuTe BUAOBE obe3neyeHnn:
e MnoTeKa BbpXy HEABUKMUMM UMOTM.

3anor Ha usno npeanpuaTue.

Mn opvyuTen CTBO/C'bLI,}Tb)-KH n4yectso

[pyrv obesneyeHuns npeasuaeHu

3acTpaxoBKa GUHAHCOB PUCK U PUCK OT HEMaLLaHe.

B 3aKoOHa.

3a0r BbpXy CTOKM Ha CKNag, 1 B 060pOT, APYro ABMKMMO MMYLLLECTBO, LEHHM KHUMXKA U B3EMaHWA.
[lenosuTy B HaLMOHAMHA M YyKAECTpaHHa BanyTa.
FapaHLUMM OT 6BArAPCKU U YYKOECTPAHHU BaHKM.

Mpuetute ob6e3neyeHmsa M HauYMHbBT Ha YyNpPaBJEHNETO UM CbOTBETCTBAT Ha M3UCKBaHMATA Ha [nasa IV Ha
Pernament (EC) Ne 575/2013. OueHkaTa Ha obe3nedyeHuATa Ce M3BbLPLWIBA OT HE3aBUCUMM JIMUEH3UPAHMU
OUEHUTENN U NOAJEXW Ha Banugaumsa ot otaen ,OueHKa Ha aktmeu“. Mpu Banuaaumata otaen ,OueHKa Ha
aKTUBM“ M3roTBA TEXHMYECKO CTaHOBULLE Ha 6a3a Ha HE3aBMCUMU NPOYYBaAHMUA. AKTYann3aumMATa Ha CTOMHOCTTa Ha
obe3neyeHnsTa ce U3BbPLIBA CbobpPa3HO yCTaHOBEHUTE MpaBuna Ha baHkaTa. MimyliecTBoTO, NpeaocTaBeHo KaTo

obe3neyeHue, ce 3acTpaxoBa B NoJi3a Ha baHKaTa BbPXY LAAATa CU NasapHa CTOMHOCT.

PasnpegeneHune Ha KpeauTHUA nopTdelin no TMNoBe NpegocTaBeHo obesneyeHne kbm 31.12.2024 r.:

(e xun. ne) banaHcoBa eKcnosuUMA Npeau %
KOPEeKUUM 33 KpeAUTHM 3arybum
ObezneyeHu c napuyHM cpeacTea 1 UK 214 0.1%
lapaHuumn Ha MNpaBuTencTeoTo 2,588 1.0%
ObezneYeHn C MNOTEKA 197,482 80.0%
3an0r Ha MaLIMHW U CbOPBIKEHUSA 12,966 5.3%
3anor Ha B3emaHuA 27,079 11.0%
Opyru obeznevenun 5,660 2.3%
HeobezneueHmn 958 0.4%
06uio 246,947 100.0%

roO4MLLIHO OMNOBECTABAHE
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Kbm 31.12.2024 .
Kpegutononyyatenu:

KpeautHnaT noptdenn Ha

bank

baHKkaTa e pa3snpegeneH

banaHcoBa ekcnosuuma npeaun
(e xun. ne)
KOPEKLWH 3a KpeguT. 3arybu

YactHu dupmum 172,604
JomaruHcTea n pusmyecku nmua 52,277
Broger 764
®uHaHcoBM NpegnpuaTua 11,170
QUHAHCOB NM3NHT 10,132
06wwo 246,947

Paanpe,a,eneHme Ha Kpeautn U B3eMaHUA OT KIIMEHTU Cblr/1aCHO BbTpeLlHaTa KﬂaCVI(bVIKaLI,VIH Ha

WMHAYCTPUM NO LLeN Ha KpeguTa (B Xun. ne):

no cnegHUTe TUNOBE

baHKaTa 3a

Cektop banaHcosa eKcnosuyua Kopektus 3a
npean Kopekuuu sa KpeguTHu
KpeauTHU 3ary6u 3arybu
(BGN'000) (BGN'000)

Duznyeckn n1Ua M JOMaKMHCTBA 53,009 429
JNeka npepaboTBawa NpomM1ILAEHOCT 30,794 10
Onepauuu ¢ HeABUMKMUMO UMYLLECTBO 27,979 366
CHabaasaHe c eNeKTPUYEcKa M TONMHHA eHeprua, rasoobpasHm ropusa 1 Boaa 25,182 722
CrpouTencreo 23,864 69
CencKo cTONaHCTBO 16,742 140
DuHaHCOBM, 3aCTPaXoOBaTENIHU U OCUTYPHUTENHU YCYTU 16,569 3
TypUCTUYECKK yenyrK 15,331 7
TLProBvaA, PEMOHT M TEXHMYECKO ODCAYKBaHE Ha aBTOMOBWAN, NMYHM BELLM M CTOKK 33 AOMaKUHCTBOTO 12,548 1,030
XyMaHHO 3apaBeona3saHe, CnopT M COUManHu AeHHOCTH 7,952 1,203
Teska npepaboTBalla NPOMMULWNEHOCT 7,372 816
WM3KycTBO, NEYaTHU M3OAHUA, MEQMKU U PEKNAMHa AeHHOCT 5,193 0
TpaHcnopT 2,201 312
MNpodecroHanHu 4efHOCTU M Hay4YHU U3CNeBaHuA, Apyri AeiHOCTU 0BcnyKBalyM o6WeCTBOTO U NMYHOCTTA 1,447 0
[ObpxaBHO U MECTHO ynpaBneHue 764 1
06uwo: 246,947 5,106

PasnpegeneHue Ha EKCNO3ULUUTE B KPEAUTHUA NOPTPEN MO PUCK rpynu:

KnacudpukraymoHHa rpyna BanaHcoBa CT-CT NMpeAu KOPeKuun
3a Kpeg, 3arybu (BGN'000)
PenoBHM 187,137
MNog HabnwgeHme 43,258
HeobcnyskeaH 10,955
3aryba 5,596
0O6wo 246,947

PasnpefeneHve Ha eKcno3muumTe B KpegutHUa noptdeiin no kateropmm O6cnyxeaH/HeobcnyKeaH:

2024r.

(8 xun. ne) Mo npepocTaeeHd KpeaUTH U B3EMaHUA OT HeyceoeH
Mo npegocTaBeHn rapaHuumn
K/IMEeHTH aHra*KMMeHT
MNpoBuznu za
pyna Pasmep nane% O6esueHKa Pasmep Pasmep nane% Kpea, sary6u
O6cnyBaHu 229,443 92.9% 1,161 22,173 1,135 100.0% -
HeobcnymwsaHu 17,504 7.1% 3,946 47 - 0.0% -
06wo 246,947 100.0% 5,106 22,220 1,135 100.0% -
FOZMLLIHO ONOBECTABAHE cTp. 16
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B cneapauwiata Tabavua e nokasaHo pasnpeneneHVMeTo Ha eKCnosvuuute B KpeauTHUA noptdeinn Kbm
31.12.2024 r. no ¢a3u Ha OoTYMTaHe (B XWn. nB):

Pazal Daza 2 ®Paza 3 2024
CroitHocT Ha 1 AHyapwu 2024 209,942 25,612 20,393 255,947
HoBoOBBb3HMKHANM eKcno3uumm 66,711 2,700 165 69,576
MannaTeHu ekcnoauuum (65,424) (5,027) (7,206) (77,657)
MNpemuHaBaHe kbm @aza 1 718 (718) -
MNpemmHasane kbm Paza 2 (20,265) 21,968 (1,703) -
MNpemnHasane kbm Paza 3 (2,908) (3,730) 6,638 -
OTnUcaHu cymu - - (919) (919)
CroitHocT Ha 31 gekemspu 2024 188,774 40,805 17,368 " 246,947
MpomsaHa Ha KopeKTMBa 3a obesueHKa npes 2024 r. (B xun. nB):

(8 xun. ns) ®asal ®asa2 ®asa3 2024

CroitHoct Ha 1 aHyapu 2024 149 915 5,080 6,144
HauyucneHa obesueHka 67 764 1,773 2,604
BbactaHoBeHa obe3leHKa (110) (685) (1,984) (2,779)
MNpemmHasane kbm Gazal - - - -
MNpemuHaBaHe Kbm Paza2 (3) 76 (73) -
MNpemuHaBaHe kbm Pazal (9) (2) 11 -
OTnucaHm cymm - - (919) (919)
YeeauyeHue Ha kopekmusa 3a obe3yeHKa om Henpu3Hamu Auxeu Ha kpedumu sbve Pasza 3 0 0 57 57
CroifHocT Ha 31 gekemspu 2024 94 1,068 3,945 5,106

PasnpeneneHue Ha KPeAUTHUTE EKCMO3MLMM MO reorpadCKm PernoHu (B xun. ne):

PernoH/3seHo banaHcoBa uMA npeau KopeKuum 3a Bpoi1 kpeauTtn
KpeautHu 3ary6u (BGN'000)
WUPM ATEHLIMA NO BNUCBAHUATA 0 0
PE 0 0
NPE 0 0
BNIATOEBIPAL 9701 179
PE 9676 178
NPE 25 1
BYPTFAC 7518 79
PE 7301 75
NPE 217 4
BAPHA 15625 126
PE 14798 119
NPE 827 7
rOLE AAENYEB 1315 40
PE 1260 39
NPE 55 1
NOBPUY 3425 58
PE 3400 57
NPE 24 1
KA3AH/TbK 743 67
PE 726 66
NPE 17 1
MAKEAOHUA 7644 230
PE 7569 226
NPE 75 4
NNEBEH 11672 63
PE 7159 52
NPE 4513 11
naosauB 20886 177
PE 19975 174
NPE 912 3
PA3IPAL 4622 78
PE 4616 7
NPE 6 1
PYCE 4194 58
PE 4176 56
NPE 18 2
CTAPA 3ATOPA 15698 130
PE 15698 130
NPE 0 0
FOZMLLIHO ONOBECTABAHE crp. 17
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PernoH/3seHo

TOKYIA GO/THULIA
PE
NPE

O®DUC LIEHTPANTHO YNPABJ/IEHUE
PE
NPE

LEEHTPANIHO YNPABJ/IEHUE
PE
NPE

OBLLO, BKA.:
O6cny»kBaH
Heobcny»kBaH

Tokyaa

banaHcosa

npeAu KopeKuum 3a

KpeautHU 3ary6u (BGN'000)

2670
2662
8
33257
33046
211
107977
97382
10595
246947
229443
17504

183
182

1
209
204

148
96

1825
1731

bank

Bpoi1 kpeauTtn

Bcuukum cbaebHM ekcnosuumu ca Ha ynpasneHue B LleHTpanHo ynpaBneHne Ha baHKaTa, nopaau KOETo Kbm
31.12.2024 r. 6anaHcoBaTa €KCNO3MLUMA U OENbT Ha HEOBCNYKBaHU KpeauTu B LleHTpanHo ynpaBaeHue gocTura

4.3% oT 06wwmA KpeguTeH nopTdein Ha baHKkaTa 1 60.5% OT BCUYKM HEOBCNYKBAHU KPeauTU.

B Tabnuuata no-gony e npeacraBeHa MHOOPMaLMA 33 KPeoUTHUTE PEUTUHTU Npu onpeaensHe Ha
KPEAUTHOTO KauyecTBOTO Ha KpeauTuTe M B3eMaHus OT OaHKW. BaHKaTa M3nos3Ba KaTo OCHOBEH W3TOYHMK
MHGOPMALMA 338 KPEeaUTHU PEUTUHIM OT penTMHroBaTa areHuma Fitch, a KbaeTo TakuMBa He ca Ha/MYHKU €
W3M0/13BaH PENTUHT Ha Apyra PeUTUHroBa areHums (S&P).

B3emaHMA OT KpegUTHU UHCTUTYLIMMU: XWA. NB %
penTuHr A+ 21,174 43.1%
perTuHr A 21,168 43.1%
peiiTuur A- 3583 7.3%
penTuHr BBB+ 3,011 6.1%
perTuHr BBB- 196 0.4%
peiTuHr BB+ 7 0.0%
6e3 perdTUHr - 0.0%

060 KpeaAUTH U B3eMaHUA OT KPEAUTHU MHCTUTYLIUH 49,139 100.0%

Kom 31.12.2024 r. nopTdennbT oT GMHAHCOBU MHCTPYMEHTM 33 TbproBuAa Ha BaHKaTa e cbC cnegHaTta

CTPYKTYypa:

Kanutanosu M3MCKBaHMSA 33 MO3ULMOHEH PUCK KbM 31.12.2024 r. (B xuA. NiB):

(xun. ns) 12/31/2024

Bbarapcku gbpiKaBHU LEHHW KHUMKA -
ObpKaBHM LEHHWM KHMMKA Ha Yy AeCTPaHHM NpaBuTencTea -
AKUWK 1 gANOBe Ha MECTHM NpeanpuUATKA 393
O6wo 393

roO4MLLIHO OMNOBECTABAHE
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TbPIYEMMW Ab/ITOBA UHCTPYMEHTW B TbPTOBCKUA NMOPTOENN
MNapgereH nogxon,
0 £ 1 mecey,
>1<3 meceua

>3 <6 meceua

>6<12 meceua
>1<2(1,9 3a kynoH oT nog, 3%) roauHu
>2<3(>1,9 £2,83aKkynoH oT nog 3%) roauHu

>3<4(>2,8<3,63akynoH oT nog 3%) roauHu

>4 <5(>3,6 < 4,3 3a kKynoH oT nog 3%) roguHu

>5<7(>4,3<5,7 3a KynoH ot nog 3%) rogmHu

>7<10(>5,7 £7,3 3a kynoH ot nog 3%) roguun
>10<15(>7,3 £ 9,3 2a kKynoH oT nog, 3%) roguHu
>15<20(>9,3 £ 10,6 3a KynoH oT nog 3%) roguHu
> 20 (> 10,6 £ 12,0 3a KynoH oT nog, 3%) roguHu
KANWUTANOBU M3UCKBAHWA (MALEXKEH NOAXO4) -
CneyuduueH puck

[bnroBu LEeHHW KHUKA Mo MbpBaTa KaTeropua B Tabnunua 1

[bnroeu LEeHHW KHUMXKA MO BTOpaTa KaTeropua B Tabaunua 1

C octatbyeH cpok £ 6 meceua

C ocratbyeH cpok > 6 meceua u < 24 meceua

C ocTraTbyeH cpokK > 24 meceua
KAMNUTANIOBU U3UCKBAHWA (CNELIUDUYEH PUCK) -
OBLO KANMUTANOBWU M3UCKBAHWA 0
ObLl} PASMEP HA PUCKOBWTE EKCNO3ULIMK 0

Lo 31.12.2024 r., BKA. 3a perynaTopHu LenuM baHKaTa npunara nogxoga Ha ,ba3oBuA MHAMKaTOpP” 3a
M34YMCNEHME HA KAMWUTANOBUTE M3UCKBAHMA 3a onepauunoHeH puck. Kem 31.12.2024 r. 3apeneHuAaT Kanutan 3a
onepaLMoOHEH PUCK e B pa3mep Ha 2,787 xun. nB. PeructpupaHute npes roguHata 3arybu oT onepauyoHHU
CbOUTUA, PE3YNTUPALLN B USXOAALLM MAPUYHM MOTOLM, CA HA CTOMHOCT OKoJio 3.5% OT perynaTtopHo 3ageneHus
KanuTan 33 OnepaLmnoHeH pUCK.

Kem 31.12.2024 r. baHkata Mma €KCMO3ULUA KbM KanuTaJioBU MHCTPYMEHTU, KOUTO HE Ca BKJ/IOYEHMU B
TbprosckuaA noptderin, B pasamep Ha 381 xun. ne. Kbm pasrnexgaHata gata baHkaTa He npuTexaBa AepuUBaTUBHMU
WUHCTPYMEHTH.

Mpu ynpaBieHWETO Ha NMXBEHWA PUCK BaHKaTa ce cTpemu Kbm CTabuauMsMpaHe Ha chipefa mexay
JIMXBEHWUTE MPUXOAN U JINXBEHUTE Pas3XOAM C LEN OCUrypsBaHe afeKBaTHA PeHTabWUAHOCT M MaKCMMMU3MpaHa
CTOMHOCT, MpW MpuUemavMBa CTeneH Ha puUCK. baHkaTa HabiogaBa HECHOTBETCTBMETO MeXKay obema Ha
JIMXBOYYBCTBUTE/THUTE aKTMBU M MACUBYM 33 onpeaeneH nepuos ot speme (GAP) no maTypuUTETU Ha BXOAALLUTE U
U3XOAALLM MAPUYHU NOTOLM, FPYNMPAHU HA PaBHM BPEMEBU UHTEPBAIM U MO OCTaTbYEH CPOK A0 najexka u edekta
BBbPXY MKOHOMMYECKATa CTOMHOCT Ha KanuTasa OT MoTeHUMasHaTta 3aryba OT MPOMeHU B NasapHUTE JIMXBEHU
PaBHULLA MPU NPOMAHA HA AnXxBeHuTe Kpusn. Kbm 31.12.2024 r. npomaAHaTa B KanuTasia Npu napasenHa npomsaHa
Ha fixseHwuTe npoueHTH ¢ 200 6.n. e 9.56%.

Mpe3 2024 r. He ca A0NYCKAaHM HAPYLUEHMA B IMMUTUTE 33 JIMXBEH PUCK.

rOAMLLHO OMOBECTABAHE cTp. 19
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BaHkaTa M3uncnaBa epekTa BbPXY MKOHOMMYECKATA CTOMHOCT Ha Kanutana (,MCCK” wuan ,EVE“) n HeTHUTe
npuxoan ot auxsu (,HMOAY nam ,NII“) oT NnpomeHU B NUXBEHWUTE HMBA 4Ype3 cTpec TecToBe no OnpocTeHus
CrangaptusupaH Moaxoa 3a IRRBB cbraacHo ua. 84, an. 6 ot Aupektnsa 2013/36/EU n Hacokm EBA/GL/2022/14.
Kem 31.12.2024 r. MAKCUManHUAT HeraTuBeH edeKT OT BCUMYKU CLEHApPUMWM 33 BCUYKU BaNyTM € MNPOMAHa B
MKOHOMMYECKATa CTOMHOCT Ha KanuTana e 4,236 xun. ns (8.4% ot Kanutana ot nbpeu pea). MpomsaHaTa B HETHUA
NIMXBeH goxog, 3a nepuog ot 1r. e 1,701 xun. nB (3.4% ot KanuTtana oT mbpBu pesa,).

O6paseu, EU IRRBB1 kbm PernameHT (EC) 2022/631— JluxBeH pUCK Npu AeHOCTM B 6BaHKOBUA NOpTdein:

(8 xun. ne)
n HNN
& Mpomenu 8 UCCK poMeHI B
Hapa3opeH woKos cueHapui 3acpokorlr.
2024 2024
1 | MapaneneH WOK Ha NOBULLEHME -4,236 -796
2 | NapaneneH WOK Ha NOHWKEHNE -1,992 -1,701
3 | CTpbMeH oK 163
4 | MNNOCHbK WOK -3,833
5 | oK Ha noBULEHWE Ha KPAaTKOCP. IMXBEHN MPOLLEHTU 1,930
6 | LUoK Ha noHWXKeHMe Ha KPaTKOCP. INXBEHUMN NPOLLEHTHU -3,513
baHKaTa He npunara CeKlpuUTM3auma Ha aKTUBU Npe3 pasrnexgaHuna nepuoa.
Kbom 31.12.2024 r. KoedMLMEHTBT Ha INBBPUAK Ha baHKaTa e KaKTo cneaBa:
OTHOWeHWe Ha IMBBPUAK
OTHOWEHUE Ha IMBBLPULAK — MPU M3MNoA3BaHe Ha "HanbAHO BbBedeHo" 9.64%
onpefieleHKe Ha KanuTan oT Mbpeu pes R

MonuTukata 3a GopmMMpaHe Ha Bb3HarpaxgeHusaTa Ha “Tokyga baHk“ EAL ce onpegens ot YC u ce
yTBbpKAasa oT HC Ha baHKaTta. HC e opraHbT, KOWTO KOHTPO/IMPA NPUAAraHeTo U NePUOANYHOTO NpernexaaHe Ha
noauntukata. Mo npegnoxeHune Ha YC, HC B3ema pelleHnAa OTHOCHO KOMMNOHEHTUTE HA Bb3HarpaXk4eHunATa 3a BCAKa
rogMHa wn onpegena OMNTMMANHO CbOTHOWEHWE MeXAYy MOCTOAHHOTO W MPOMEHAMBO Bb3HarpaXgeHue Ha
CNYXUTENnTe, KaTo TOBa CbOTHOLWEHWE 33aBMCU OT WHBECTULMOHHATa W KpeauTHaTa NOAMTMKa Ha baHkara,
61o4KeTa 3a CbOTBETHATA FOAMHA, CbOTHACAHETO Ha CAYKUTENIUTE B CbOTBETHUTE KaTErOpUm.

Mopaau Hanuume Ha ABycTeneHHa cuctema Ha ynpasneHne — HC un YC, KOUTO CbOTBETHO M3MbAHABAT
ynomeHatuTe GyHKUMM MO Bb3HArpaXKAeHuATa, onucaHu B MonnMTMKaTa 3a Bb3HarpaxkaeHuATa u B Mpasunata 3a
paboTta Ha YC 1 HC — B baHKaTa HAMa gencTBaly KomuTeT 3a Bb3HarparkaeHuaATa. B cboTBETCTBUE C NPEABUAEHOTO
B un.6 an. 6 ot Hapeaba 4 Ha BHB 3a M3NCKBaHMATA KbM Bb3HarpaxkaeHusaTa B baHkute, GyHKunute Ha KomuteT 3a
Bb3Harpa*kAeHUATa ce U3NbJAHABAT OT YeHOBeTe HAa HAaA30PHUA CbBET, KOUTO He Ca U3MbJIHUTENHN YeHOBe.

Monutukata 3a GopmupaHe Ha Bb3HArpaxaeHusa e paspaboTeHa B CbOTBETCTBME C NpueTaTa MpenopbKa Ha
Komucuata Ha Esponeickata obuwHoct ot 30.04.2009r., pbKOBOAHWTE MPUMHUMMM 33 MNOJIUTMKaTa Mo
Bb3HarparkaeHusa Ha Komuteta Ha EBponelickute 6aHKOBU HaA30pHULM U MpernopbkuTe Ha bbarapcka HapoaHa
6aHKka /BHB/ 3a npuBexAaHe Ha NONUTUKUTE M MpaBWiaTa 3a Bb3HArpaXkAeHUATa B CbOTBETCTBME C MOCOYEHMUTE
€BPONeNCcKN AOKYMEHTU B CEKTOpPa Ha GMHAHCOBUTE YCAYru, KakTo u ¢ Hapeaba Ne4 ot 21.12.2010r. Ha BHb 3a
M3UCKBAHUATA KbM Bb3HArparKAeHuAaTa B 0OaHKMTe, HAcokM 3a pasymHU MOJUTUKM 3a OnpefensHe Ha
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Bb3HarpakaeHuata cobriacHo Aupektusa 2013/36/EC 1 onosectaBaHuA, cbriacHo YneH 450 ot PernameHt (EC) No
575/2013 (EBA/GL/2015/22). NonnTtukaTa e cbobpaseHa M C U3UCKBAHMATA (KOUTO ce MOCTaBAT KbM MOJIUTUKMUTE U
MEXaHM3MMUTE Ha Bb3HarpaxaeHua Ha baHkaTa B KauvectBoTo ¢ Ha WM) Ha OupekTtnsa 2014/65/EC Ha EM u Ha
CvBeTa oT 15 mait 2014 rogMHa OTHOCHO Masapute Ha GUHAHCOBM MHCTPyMeHTW, LenerupaH pernameHT (EC)
2017/565 Ha Komwucuata ot 25.04.2016 r. 3a gonbnsaHe Ha [Aupektusa 2014/65/EC Ha EM u Ha Cbeera no
OTHOLLEHME Ha OPraHM3aLMOHHUTE U3UCKBAHMA U YCNOBUATA 3@ U3BBPLUBAHE HA AENHOCT OT MHBECTULIMOHHUTE
nocpegHMUM M 3a OABAHETO Ha OnpedesieHMsa 3a Le/vMTe Ha nocoyeHaTa gupekTuea ([enervpaH PernameHT
2017/565), 3N®UN 1 noa3akoHOBMTE HOPMATUBHM akToBe KbM 3MON.

MonntMKkaTa e B CbOTBETCTBME M C AEWCTBALLOTO TPYAOBO M APYro, MMALLO OTHOLUEHME KbM MepcoHana
3aKoHoZaTe/IcTBO, bM3HeC NnaHa Ha baHKaTa M NepcnekTuBMTE 3a HEMHOTO pasBuUTUe. M3rpaaeHa e Ha NpUHUMNK,
oCUrypsBalLLM CbOobpas3sBaHETO 1 C ro/emMuHaTa, BbTpellHaTa opraHusauuMa Ha BbaHKaTa, KakTo M C XapakTtepa,
06XBaTa M CIOXKHOCTTA HA OCbLLECTBABAHUTE OT Hes AEeMNHOCTU.

MoanTMKaTa HacbpyaBa HaAAEKAHOTO M ePEKTMBHO YNPABNEHME HA PUCKA U HE CTUMY/IMPA NOEMAHEeTO Ha
PUCK, KOMTO HaABULIABA NPUEMNMBOTO 33 baHKaTa HMBO M3BBH PaMKUTe Ha PUCKOBUA Npodua Ha baHKaTta. Mma 3a
Len npunaraHe Ha NocneaoBaTesiHa M 06EKTMBHA MOIMTUKA 32 Bb3HArPaXKAeHUA Ha CNYKUTENUTE, CbOTBETCTBALLA
Ha Bb3MOXHOCTUTE 33 NMOHACAHE HA PUCK, HA LLEHHOCTUTE U AbBAFOCPOYHUTE MHTEPECU Ha BaHKaTa M Ha LenuTe 3a
n3bareaHe Ha KOHQ/AMKT Ha MHTepecu. HacoyeHa e KbM HacbpuyaBaHe Ha OTrOBOPHO 6M3Hec noBeaeHue,
CNpaBen/IMBO TPETMPAHE KaKTO Ha CAYKUTENIUTE, Taka M Ha KAMEHTUTE, KaKTo U u3barsaHe Ha KOHOIMKT Ha
MHTepecu Npu B3aMMOOTHOLLEHUATA C KIUEHTUTE.

Mo OTHOLWeEHWE Ha agMUHUCTPATOPUTE U APYrUTE NNLA, YNPAXKHABAHETO HA YMUTO NPaABa M 3aLb/KEHUA
OKa3Ba CbLLECTBEHO BAMAHUE BBPXY PUCKOBUA NPOPU, NONUTUKATA € CbobpaseHa c BU3HeC CcTpaTernaTa, LLeauTe,
LLeHHOCTUTE M AbArOCPOYHUTE MHTEpPecH Ha baHKarTa.

O6uwoTo Bb3HArpaxkaeHue ce ¢opmmupa OT MOCTOSHHO M MPOMEHMBO Bb3HarpaxkgeHue. MocnegHoto ce
06Bbp3Ba C pe3ynTature OT OeMHOCTTa, Ype3 KOMOWMHaLMA OT OLEeHKMTe 3a paboTaTa Ha CAYXKMUTENs, Ha
CbOTBETHOTO CTPYKTYPHO 3BEHO M Ha BbaHKaTa Kato uano. OueHKaTa 3a paboTaTa Ha CAYXWUTeNs Ce OCHOBaBa Ha
KO/IMYECTBEHU N KAYECTBEHM KPUTEPUM, @ CAMUAT OLEeHBYEH NpoLec e 6a3npaH Ha AbATOCPOYHOTO U3MbJIHEHWUE HA
LenHocTTa. [poMeHAnBUTE Bb3HArpaXKAeHNA Ha HUBO CAYXKUTENN Ce ONPeaenAaT caen NpUKAoYBaHe Ha npoueca
no onpeAenaHe Ha UHAMBUAYA/HA KOMMJIEKCHA OLEHKA Ha CAyXUTenuTe.

baHKaTa He M3N/MaWa W He NAaHMpPA 43 BbBEAE Bb3HATPAKAEHUA HA CAYKUTENM, CbUIMEPUMU C
Bb3HarpakAeHuATa Ha cayxutenmte no yn. 2, 7. 1 u 2 ot Hapeaba Ne 4/21.12.2010 r. Ha BHB v ynunTo AenHocTH
OKa3BaT CbLLECTBEHO B/IMAHME BBPXY pPUCKOBUMA npodmn Ha baHKaTa. He ca nAaHMpaHM M NPOMEHAMBM
Bb3Harpa*kaeHusa, 06n1aru u ap. CTUMY/M, Pa3IMYHKU OT ONMCaHUTE B NOJIUTUKATA.

donvaHumenHa UHGOpMaAUyUA 3 MOAUMUKAMA 30  Bb3HO2PAMOeHUSMa U  UHpopmayus 3d
8b3HA2PANOEHUAMA 8 cbomeemcmeue C u3uckeaHusma Ha Peeznamenm (EC) 2021/637 e npedcmageHa 6
MpunoxceHue 8 KoM HacMoAWUA OOKYMeHM.

MpunoxeHne 1 — O630p Ha obLLaTa PUCKOBA EKCMO3ULMA, OCHOBHM MOKasaTenu U MHPopmaLmsa 3a npoLeca 3a
OLleHKa Ha KanutaaosaTa afeKBaTHOCT

MpunoxeHune 2 — KavectBeHa MHPopmaLLMA 32 NOAX0AA HA YPaB/ieHME HA PUCKA U 3a YNPAB/IEHCKUTE MeXaHU3MM
MpunoxeHune 3 — CbCTaB HAa COBCTBEHUTE CPEACTBA 3@ PEry/IarOpHU LieSIM U PaBHABAHE Ha COBCTBEHWTE cpeacTBa
3a peryiaTopHU LLeIN CbC CYETOBOAHUA BanaHc B oAnTUpPaHUTe GUHAHCOBM OTYETU

MpunoxeHune 4 — KayectBeHa MHGOPMALLMA 3@ YNPABAEHNETO HA IMKBUAHUA PUCK

MpunoxeHune 5 — KauectBeHa MHGOPMALLMA 33 YNPABNEHNETO HA KPEAUTHUA PUCK

MpunoxeHne 6 — KauectseHa MHPopmaLMA 33 yNpaBiEHMETO Ha NA3apHUA PUCK

MpunoxeHue 7 — KauectBeHa MHPOPMaLLMA 33 ONEPALMOHHUA PUCK

MpunoxeHune 8 — NoANTMKA 33 Bb3HArPaXKAEHNATA U UHPOPMALMA 32 Bb3HArpaxKaeHuaTa

MpunoxkeHne 9 — Heobcay:KBaHU U NPECTPYKTYPUPAHU EKCNO3ULUK

rOAMLLHO OMOBECTABAHE cTp. 21

2024r.



Tokyaa Bank

MpunoxxerHue 1
KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALL 3a 2024 r.

0630p Ha o6LiaTa pUCKOBA €KCNO3ULUA, OCHOBHU NOKa3aTe/In U UHGOPMaLMA 3a NPOLLeca 3a OLeHKa Ha KanuTanoBaTa aAeKBaTHOCT

O6paseu EU OV1 — 0630p Ha obLyaTa pUCKOBa €KCno3uuma

06u.|,a PUCKOBa eKcno3nuua 06LI.I, pa3mep Ha KanutanoBuUTe U3SUCKBAHUA
(8 MAH. nB) a 6 B
2024 2023 2024
1 KpeawnTeH puck (6e3 KPK) 177 174 14.13
2 B T.4.: CTaHAAPTU3MPAH NoAXoA, 177 174 14.13
3 B T.4.: OCHOBEH BbTPeLHOPeNTUHroB noaxos, (F-IRB)
4 B T.4.: pasrpaHnymTeNneH noaxon,
EU 4a B T.4.: KANUTaNOBU MHCTPYMEHTU CHIZIACHO ONPOCTEHWA NOAXOZ, 3a NpeTernfaHe Ha puUcka
5 B T.4.: yCbBbPLIEHCTBAH BbTPELIHOpeTUHIoB noaxos (A-IRB)
6 KpeawnTeH puck ot KoHTpareHTa (KPK)
7 B T.4.: cTaHAAPTM3NPAH NOAXOA,
8 B T.4.: MeTOA Ha BbTpelHuTe moaenv (MBM)
EU 8a B T1.4.: ekcnosuuun kbm LIK
EU 86 B T.4.: KOpPeKLMA Ha KpeauTHaTa oueHKa (KKO)
9 B T.4.: gpyr KPK
10 He e npunoxunmo
11 He e npunoxumo
12 He e npunoxunmo
13 He e npunoxunmo
14 He e npunoxumo
15 PUCK BbB Bpb3Ka CbC CETb/IMEHTa
16 CeKlopuTH3MpalLyM eKcrnosnLmm B 6aHKoBUA nopTdeiin (cnep TaBaHa)
17 B T.4.: noaxog SEC-IRBA
18 B 1.4.: SEC-ERBA (B T.u. NBO)
19 B T.4.: noaxop SEC-SA
EU 19a B T.u.: 1250 %/npucnagare
20 MO31LMOHEH, BaNlyTEH U CTOKOB PUCK (Na3apeH puckK) 1 0 0.06
21 B T.4.: CTaHAAPTU3MPAH NOAXOA, 1 0 0.06
22 B T1.4.:MBO
EU 22a Fonemu ekcnosnuun
23 OnepawumoHeH pUCK 35 28 2.79
EU 23a B T.4.: noaxoAa Ha 63a3nCHUA UHAMKATOP 35 28 2.79
EU 236 B T.4.: CTaHAAPTU3MPAH NOAXOA,
EU 238 B T.4.: yCbBBPLUIEHCTBAH NOAXOA, 32 U3MepBaHe
24 CTOHOCTM Mo NparoBeTe 3a npucnagaHe (3a KOMTO ce Npunara PUCKoBo Terno ot 250 %)
25 He e npunoxunmo
26 He e npunoxunmo
27 He e npunoxunmo
28 He e npunoxunmo
29 06uio 212 202 16.98




O6pasey EU KM1 — OcHOBHM NoKasaTtenu

Tokyaa

bank

a A
(8 maw. ne) 2024 2023
HanuuHu cobcrBeHm cpeacrBa (cToiiHOCT)
1 basos cobcTBeH KanuTtan ot nbpeu pes (BCK1) 50 42
2 KanuTan ot nbpsu pepg, 50 42
3 06w, KanuTan 52 44
PUCKOBO npeTerneHa CTOMHOCT Ha eKcno3uuuure
4 O6wa prcKoBa ekcnosuums 212 202
KoedpuumeHTM Ha KanuTanoBa aA€KBATHOCT (KaTO NPOLLEHT OT PUCKOBO NPeTerJeHaTa CTOMHOCT Ha eKcnosuuunute)
5 OTHoweHwue Ha BCK1 (%) 23.70% 20.65%
6 OTHOLEeHWe Ha KanuTana ot nNbpsu pes (%) 23.70% 20.65%
7 OTHoLweHue Ha obliaTa KanuTanosa ageKsaTHOCT (%) 24.62% 21.61%
[OoNbAHUTENIHM KaNnWUTaN0BU U3UCKBAHUA C OF/1ef, Ha PUCKOBETE, Pa3/IMYHM OT PUCKA OT NPEKOMEPEH NMBBPUAK (KaTo % OT PUCKOBO NpeTerneHaTa CTOMHOCT Ha eKcno3uumuuTe)
EU 7a LONbAHWUTENHW KanUTaNoBM U3UCKBAHUA C Or/1e, HAa PUCKOBETE, PAa3IMYHMU OT PUCKA OT NPeKoMepeH MBbPUAK (%) 2.35% 2.25%
EU 76 BT.4.: M3NbaHeHu ¢ BCK1 (NpoueHTHM nyHKTOBE) 2.35% 2.25%
EU 78 B T.4.: U3MbJIHEHW C KanuTan OT MbpBuY pes, (NPOLEHTHU NYHKTOBE) 2.35% 2.25%
EU 7r OKUMNHMO (%) 10.35% 10.25%
Kom6uHupaHo u3nckBaHe 3a 6ydpep U CbBKYNHO KanUTanoBo U3UCKBaHe (KaTo NPOLEHT OT PUCKOBO NpeTerneHara CTOMHOCT Ha eKcnosuuuure)
8 MpeanaseH kanutanos 6ydep (%) 2.50% 2.50%
EU 8a MpeanaseH 6ydep 3a ycTaHOBEH HA PaBHULLE AbpPKaBa Y/leHKa MAKpPONpPyAeHUManeH Uamn cuctemeH puck (%)
9 CrneunduyeH 3a MHCTUTYLMATA aHTULMKANYEH KanuTanos Bydep (%) 2.00% 2.00%
EU 9a Bydep 3a cuctemer puck (%) 3.00% 3.00%
10 Bydep 3a rnobanHUTe CUCTEMHO 3HAYUMU UHCTUTYLMM (%)
EU 10a Bydep 3a Apyr1 CUCTEMHO 3HAUYUMU UHCTUTYLMM (%)
11 Kom6uHMpaHo nsnckeaHe 3a 6ydep (%) 7.50% 7.50%
EU1la CbBKYMHO KanUTanoBo U3NUCKBaHE (%) 17.85% 17.75%
12 BCK1, HannuyeH cnea usnbaHeHne Ha OKUMHNO (%) 14.27% 5.12%
OTHOLIEHMWE Ha NIMBbPUAK
13 Msipka 3a obuwiata ekcnosuumsa 522 493
14 OTHOLWEHWEe Ha IMBbPUAXK (%) 9.64% 8.47%
[oNbAHUTENIHM KanWUTaN0BU M3UCKBAHUA C OF/Ief, Ha PUCKA OT NPEKOMEPEeH NMBBPUAXK (KaTo NPOLLEHT OT PUCKOBO NpeTerneHara CTOWHOCT Ha eKcno3uuunure)
EU 14a [OoNbAHWUTENHW KanUTaNoBM U3UCKBAHWUA C OT/Ie[, HAa PUCKA OT NPEeKOMepeH MBbpUAK (%)
EU 146 BT.4.: M3MbaHeHu ¢ BCK1 (NpoueHTHM nyHKTOBE)
EU 148 0610 M3MUCKBAHE 32 OTHOLEHWETO Ha IMBbPUAXK no NMHMNO (%) 3%
WN3unckBaHe 3a 6ydpep Ha OTHOLLIEHMETO Ha IMBbPUAK U CbBKYNHO M3UCKBAHE 32 OTHOLLEHMETO Ha NIMBBPUAXK (KaTo NPOLLEHT OT MApKaTa 3a obLaTa ekcno3nums)
EU 14r M3unckeaHe 3a 6ydep Ha OTHOLIEHWUETO Ha MBBLPUANK (%) 3%
EU 14 CbBKYMHO M3UCKBAHE 33 OTHOLLEHWUETO Ha INBBPUAXK (%) 3%
KoeduumeHT Ha AMKBUAHO NOKPUTHE
15 06110 BUCOKOKAYECTBEHW NINKBUAHMU akTueK (BKJIA) (cpegHonperterneHa CToMHoCT) 193 136
EU 16a M3xoaawm napuyHun notoun — O6La npeTerneHa CTOMHOCT 47 45
EU 166 Bxogawwm napuyHm notoun — O6La npeTerneHa cToMHOCT 17 41
16 0610 HETHU U3XOAA LM NAPUYHM NOTOLM (KOpUTMpaHa CTOMHOCT) 30 11




Tokyaa

BaHk

a a
(8 M. ne) 2024 2023
17 OTHOLLEHWE Ha IMKBUAHO NoKpuTHe (%) 1658% 633%
KoeduumeHT Ha cTabMAHOCT Ha HETHOTO PUHAHCUpPaHe
18 06wWo Hann4HoO cTabunHo dnHaHcUpaHe 461 433
19 0610 U3NCKBAHO CTabWUIHO PUHAHCUpaHe 205 209
20 OHC® (%) 225% 207%

Tabnuua EU OVC

MHdJOpMaLIMiI 3a npoueca Ha OoueHKa Ha KanutanoBaTa ageKBaTHOCT HAa UHCTUTYLUATA

6yKBa B) oT PKU

MpaBHoO 0O603HaueHue
CBobogeH TeKcT
OCHOBaHue Ha pega
3a uenute Ha BAAK BaHKaTa oueHABa afleKBAaTHOCTTa Ha KanuTana cCnpamo:
(1) BbTpelwHus KanuTan, onpeaeneH npy oTYUTaHe Ha:
- Heobxoaymua cobcTBeH KanuTan 3a nocpellaHe Ha HOPMATUBHUTE U3UCKBAHUA 3a KAaNUTAN0Ba af,eKBAaTHOCT U CbOTBETCTBME HA AeWHOCTTa M NoKasaTenuTte Ha baHkaTa ¢
erynaTopHaTta pamka.
YneH 438, byksa pery P p o
) or PKM a - Heobxoaymua cobcTBEH KanuTan 3a MU3NbJIHEHME Ha NAaHa U cTpaTernaTa Ha baHkaTa 3a cnesBalymTe roguHK, 3a NocpeLlaHe Ha NPUCbLUMTE 3a AeiHoCTTa, obema u

a) ot .
CNI0XKHOCTTA Ha onepauunTe i PUCKOBE, KAaKTO U 3a NocpellaHe Ha 3arybu B pe3ynTaT Ha HacTbMnBaHe Ha HEOYaKBaHU cbbUTKA. 3a Luennte Ha BAAK MkoHoMMYecKaTa
KOMIMOHEHTA e onpejesieHa KOHCePBAaTUBHO KaTo CymaTa Ha O4YaKBaHWTe 3arybu B c/lyyalt Ha KyMyNaTUBHO elHOBPEMEHHO peannsmpaHe Ha CLeHapumTe, 3a/103KeHU B CTpec
TecToBeTe 3a onpesensHe Ha 4ONbAHUTENHUA KanuTan no CTbnb |l no npunaraHata ot baHkaTta Metoauka 3a BAAK 6e3 oTunTaHe Ha Kopenauua Mexay OTAeNHUTEe PUCKoBe.
(2) O6uL0TO KanUTaNoBO M3ncKBaHe No MHMO ¢ BKAYEHW AOMbAHUTENIHO KAnUTaI0BO U3UCKBAHE U NPEnopbKa 3a A0MbIHUTENIEH KanuTan, onpeaeneHu 3a baHkarta ot BHB.

YneH 438,

6 He e npunoxumo




MpunorxKeHune 2

Tokyaa

KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALL 3a 2024 r.

KauectBeHa nHdopmauma 3a Noaxo4a Ha ynpaBaeHMUe Ha PUCKa U 3a YNPaBAEHCKUTE MeXaHU3Mu

Tabanua EU OVA — Moaxop Ha MHCTUTYLMUTE 33 YNPABIeHUE Ha PUCKa

6yKBa B) oT PKM

MNpasHo 0O603HaueHue
KauectBeHa MHpopmauma — cBoboaeH TeKkcT
OCHOBaHHe Ha pepa
OnosecTABaHe Ha KPaTKOTO U3ABNEHME 33 PUCKA, 0406pPEHO OT PbKOBOAHMA OpPraH.
Tokyda baHK oyeHAsa No0dbpiHaHUMe U NPo2HO3HU HUBA HA KANUMasnoea adeksamHocm, KAKMo U npusoxeHume 00nycKaHusA, modenu u memooduka 3a BAAK, kamo npuemausu u
cvomeemcmeauju Ha 06xeama Ha deliHocmma, 06emMa u CI0HHOCMMA HA U38bpWBaHUMe onepayuu, Puckosuam anemum u Xapakmepa u HUBAMA HA PUCK, HO KOUMO e U3/104eHa
bankama.
CmaHosuwiemo Ha baHkama ce ocHosaea Ha 3a0bsab6o4eH aHanus, Kolimo nokasea, Yye npes3 2024 2. u kom 31.12.2024 2. nokazamenume 3a Kanumasosa adeksamHocm Ha baHkama ca
YneH 435, cmabusnHu u Hadsuwasam pezyanamopHo onpedeneHUmMe U 8bmpewHo nocmaseHume Husa. KoHcepsamusHuUAmM nodxod npu oOueHKama Ha Kanumasnoeama adekeamHocm e npedrnocmaska
naparpad 1, a 3a cmabunHocm Ha baHkama npe3 nepuoda 2025-2028 .
6yksa e) oT PKU baHkama ce cmpemu 0a udeHMUPUYUPA, OUEHABA U ynpasnasa edheKMUBHO Npucbuwume puckose 3a deliHocmma. 3a ueaume Ha BAAK ce nposexdam cmpec mecmose u cyeHapuliHu
aHanu3u 8 06s1acMmMa Ha 0CHOBHUMe NPUCbUWU 3a baHKama puckose. 3 omyumaHe Ha echeKMa om MeKyuw,ume UKOHOMUYECKU MPOYecu, KAKMOo U 0m 80€HHUMe KOHAUKMuU 8 YkpaliHa u
bauskua U3moK u ysenudeHama UuH$Aayua u nuxeeHu Husa, memooukama 3a BAAK e donmvHeHa ¢ ymexHeHU 00nycKaHUA u a0anmupaHu mooesnu 3a onpeodesnsHe Ha 00MbaHUMenHuUme
Kanumasnosu usuckeaHus no Cmwb Il. Kanumasnosuam naaH 3a ciedsawume 200UHU e U320MeeH Mpu npuaa2aHe Ha KOHCep8amueHU NPo2HO3U 30 pa3sumuemo Ha KpedumHusa nopmeelin
npes nNpoz2HO3HUA Nepuod. Bvrpeku npunoxeHume ymexcHeHuU 00MyCKaHUsA, aHAAU3bM 1oKasea, ye kom 31.12.2024 2. baHkama pasnosnaaa ¢ 00cMamwb4yHO Kanuman 3a 0CbUWecmessaHe Ha
deliHocmma cu U 3a u3nbaHeHUe Ha cmpame2uama cu 3a pazsumue rnpe3 nepuoda 2025-2028 2.
YneH 435,
naparpad 1, 6 MHdopmaLma 3a CTPYKTypaTa Ha ynpasBieHue Ha PUCKa 3a BCEKM BUJ, PUCK.
m. 3 om loduwHomo onosecmsaeaHe Ha Tokyda baHk 3a 2024 2. 866 8Pb3KA C U3UCKBAHUAMA Ha Y. 70 Ha 3KU uyacm ocma Ha Peznamerm (EC) Ne 575/2013
6yKBa 6) or PKU
M3aBneHue, oa06peHO OT PbKOBOAHMUA OpPraH, 3a afleKBAaTHOCTTa Ha MeXaHW3MUTE 3a yrpaBneHne Ha PUCKa.
Unen 435, baHKama npunaaa egheKmuBHU MeXaHU3MU U CUuCmMemU 30 yrpaesneHue Ha PUCKa, KoUmMo ca adeKsamHu crnpamo npoguna u cmpameauama . OCHOBHUME Uyenu 8 yrnpasneHuemo Ha PUCKa 8Ka4eam
ceoespemeHHO U npedsapumenHo udeHmMuU@puUUUPaHe Ha puckoseme, Cbmbmcmeawu 0eliHocmma. YnpaesneHuemo Ha PUCKA Ce U38bPLIBa Ypes npunaaHe Ha Ha0exOHU NpesaHmMUeHU, meKywu u
naparpad 1, & nocnedsauju KOHMPOAHU CUCMeMU 30 U3MepBaHe, OUEHKA U KOHMPOs HO PUCKA, BKAHOYBAUU Memo00/a02Us, Npasuaa u npoyedypu 3a ynpasaeHue Ha pucka. Ha 6asa Ha puckosua anemum Ha baHkama
Gyxsa a) ot PKU ce npuemam yenu u napamempu 3a CbomeemHama (uHaHco8a 200UHA, KOUMO ce ceexdam 00 KOHKPemMHU Koau4ecmeeHuU U KayecmseHu 3a0a4u U napamMe mpu, Koumo ca npedmem Ha U3mbsaHe HUe o
nepuodu om omoesnHUMe cmpyKmypHu 38eHa. Op2aHU3aYUOHHAMA CMPYKMypa e ACHO 0epUHUPAHA U MOKPUBA 8CU4KU KAMEe20pUU pUCKose, KbM KOUMO e usnoxeHa baHkama.
YneH 435, 06xBaT M ecTecTBO Ha CUCTEMUTE 3a OMOBECTABAHE U/UAN U3MepBaHe Ha PUCKa. MHPOPMALMA 338 OCHOBHWUTE XapaKTEPUCTUKM Ha CUCTEMUTE 3a OMOBECTABAHE U M3MEPBAHE Ha PUCKA.
naparpa¢ 1, r Cb30adeHa e a0eK8amMHa cucmemama 3a udeHmupuyupaHe, ynpasneHue U KOHMPOs HA PUCKGA, BKAIOY8AWA:
6yKsa B) ot PKU * Op2aHU3aYUOHHA CMPYKMYypa, CIoOMa2awa 3a npasuaHama udeHmugukayus, ynpaeneHue u KOHMPOs HA PUCKOBeMe, NpucbWu 3a deliHocmma Ha baHkama.
* [lpasuna u MemMoOUKU 30 OUEHKa Ha pucKkoseme.
 [lapamempu u AUMUMU 30 U38bPWBAHE HA COeKU U 0repayuu, C8bp3aHU C KpeOUMHUS, NAUKBUOHUA U Na3apHUMe puckose.
* HadexcOHa cucmema 3a c4emo8o0HA U ynpaessneHCKa UHGOPMAYUA U K1I0408U PUCKOBU UHOUKAMOPU, KOAMO 1038011680 UOeHMUGUYUPAHeMo U KOHMPOAUPaHemo Ha omoenHume sudose pucKose.
Cucmemama 3a ynpassaeHue Ha pUCKa U3Mb/HABA NPesaHMUBHU hyHKUYUU 3a npedomepamsasaHe Ha 3a2y6u U 3a KOHMPOoAUPaAHe pasmepa Ha 00MycHamu 3azybu.
YneH 435,
naparpad 1, il Cv30ad0eHama 8 baHKama op2aHU3ayuA Ha ynpasseHuemo U KOHMpPOA Ha pucKkogeme e 8 Cbomeemcmeue ¢ xapakmepa u obema Ha OeliHocmma, NPUCLWUMe pucKose u cmeneHma u obxeama Ha

YNPAaXHABAHUA 0M PbKOBOOCMBOMO KOHMPOs 8bpxy deliHocmma. [eliHocmume, Koumo 8KnAto4Yea, mozam 0a 6v0am Hal-06wo oka4ecmeeHU Kamo:
- YNpaeneHcKU KOHMPO U KOHMPOsHA cpeda;

- KOHMPO/1 HA PUCKQ, BK/. YpE3 cucmema om AUMUMU U OM4emu Mo pucka;

- KOHMPOsHU deliHocMU u pazdeneHue Ha 3a0bAXeHUAMaA;

- UHGhOpMayusa u KOMyHUKayuu;

- MOHUMOPUH2 U KOPeKYUA Ha OMK/AOHeHUAMa.

baHk




Tokyaa Bank

MNpasHo
OCHOBaHMue

0O603HaueHue
Ha peaa

KauectseHa uHdpopmauma — cBo60aeH TeKCT

Ynen 435,
naparpad 1,
6yKBa a) oT PKU

YneH 435,
naparpad 1,
6yKBM a) U T) OT
PKU

CTpaTeruu 1 npoLiecy 3a ynpas/ieHne Ha PUCKa — 3a BCAKA KaTeropusa puck. MHPopmauma 3a cTpaTerumnTe 1 NpoLLecuTe 3a ynpasaeHue, XefKMpaHe 1 peayLpaHe Ha PUCKOBETE, KAaKTO U 3a TEKYLLO
HabnofaBaHe Ha epEKTUBHOCTTA Ha CPEACTBATA 3a XEAKMPAHE U pelyLMpaHe Ha PUCKa.
m. 3 om loduwHomo onosecmsaeaxe Ha Tokyda baHk 3a 2024 2. 86 8Pb3KA C U3UCKBAHUAMA Ha Y. 70 Ha 3KU uyacm ocma Ha Peznamerm (EC) Ne 575/2013

Tabnuua EU OVB — OnoBsecTaBaHe Ha ynpaB/leHCKUTe MeXaHU3MMU

0603Ha4yeHHne
MNpaBHO ocHOBaHKe Cso6opeH TeKct
Ha pega
Unew 435, naparpad Bpoit Ha AUPEKTOPCKNUTE A/TbIKHOCTU, 3aeMaHU OT Y/IeHOBETE Ha PbKOBOHMWA OpraH.
2, 6yksa a) ot PKU a Kem 31.12.2024 2. YnpasumenHusm cbeem Ha baHKama ce cbcmou om yemupuma M3meaHumesnHu oupekmopu.
,
MHbopmaLma 3a noanMTMKaTa 3a NoA60p Ha YsleHOBETe Ha PbKOBOAHMUA OPraH U 3a TEXHWUTE AeCTBUTEIHU 3HAHUA, YMEHUA U eKCNepTeH OnuT.
CvenacHo delicmeawama lMoaumuka 3a No06op U oyeHKa Ha Npu200HOCMMa Ha YneHoseme Ha Had30pHuA cbeem, Ha YnpasumesnHua cb8em U Ha AUYAMA, 3aeMayu KaK408u
“neH 435, naparpa¢ 6 nosuyuu 8 baHkama ce npusaazam 8CUYKU HOPMAMUBHU U3UCKBAHUSA, 3a7104(EHU 8 30KOHA 30 KpedumHume uHcmumyuyuu, Hapedba Ne20 Ha BHb u Hacoku 3a oyeHka Ha
2, byksa 6) oT PKU npuzodHocmma Ha Eeponelickus 6aHKo8 opaaH u Egponelickus opaaH 3a yeHHU KHuxa u nasapu EBA/GL/2021/06, Kakmo npu MbpeoHa4aaHama cenekyua Ha KaHoudamume, maka u
npu nocnedsaujume UM OYeHKU HaA npu2odHocmma.
MHbopmaLma 3a NoAUTMKaTa 3a paBHOCTOMHO NPeACTaBUTENCTBO B CbCTaBa HA PbKOBOAHWA OpraH.
Ynen 435, B Tokyda baHk Komumemwvm 3a nodbop e opzaHbm, Kolimo cbenacHo Mosumukama 3a nod6op u OUeHKa Ha Npu200HOCMmMa, UMa NPAsoMowius U 3a0baxceHUs 0a ocuaypasa KAKMo
naparpad 2, 6yksa B banaHcupaHo npedcmasumesncmeo Ha no-ca1abo npedcmaseHus Noa 8 CbCMasa Ha PbKOBOOHUME Op2aHU, MAKa u 0a u3bupa KAHOUOAMU C Pa3AUYHU AUYHU KAYECM 84, Pa3AUYHO
8) o1 PKU 06pazosaHue U pasauveH npogecuoHaneH onum c yesn 0a ce ocu2ypu MHo2006pa3ue Ha MHEHUA U 8b3MOXCHOCM 3a U360p Ha Hali-noOXo0AwWUMe yrnpasneHCKU peweHus.
YneH 435 MHbopmaLma 3a ToBa Aann UHCTUTYLMATA € Cb3/ana OTAe/leH KOMUTET MO PUCKa M 3a YecToTaTa Ha 3acefaHuATa.
,
naparpad 2, 6ykea r Komumemvm no ynpasneHue Ha puckogeme e crneyuanu3upaH sbsmpeuieH op2aH Ha pbKkosoodcmeomo Ha ToKyda baHK 8 0b61acmma Ha ynpasaeHUemo U KOHMpona Ha ekcrnosuyuama
,
r) ot PKM Ha BaHKama Kem KpedumeH, Na3apHu (8 m.Y. UX8EH, NUKBUOEH, 8aaymeH), onepayuoHeH u Opyau puckose. 3acedaHus Ha KOMUMema ce nPoBexdam exemece4yHo.
Unew 435, naparpad OnucaHue Ha NpeAHa3HaYeHUA 338 PbKOBOAHMUA OpraH MHPOPMALIMOHEH NMOTOK BbB BPb3Ka C PUCKOBETE.
A m. 3 om l'oduwHomo onosecmsagaHe Ha Tokyda baHk ALl 3a 2024 2. 8b8 8pb3KA C U3UCKBAHUAMA Ha 4. 70 Ha 3KU u yacm ocma Ha PeznameHm (EC) Ne 575/2013

2, 6ykBa a) ot PKU
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CbcTaB Ha co6CTBeHUTE CpeacTBa 3a perynaropHu Lenum v pasHaBaHe Ha cobcTBeHUTe cpeacTBa

O6pasew EU CC1 — CbcTaB Ha cOb6CTBEHUTE CPeACTBa 3a perynaTopHuU uenm

Tokyaa Bank

(a) (6)
W3TOUYHUK Bb3 OCHOBA Ha
CroiiHocTn pedepeHTHUTE HOMepa/6yKeU B
(mnH. nB) 6anaHca npu obxBara Ha
KOHCONUAALMA 32 PerynaTopHU ueam
ba3oB co6cTBeH KanuTan ot mbpeu pea (BCK1): MHCTpymeHTH u pesepsu
1 KanuTanosu MHCTPYMEHTY 1 CBBP3aHM C TAX NPEMUIHN Pe3epBM OT EMUCUU 68 (3)
B T.4.: UHCTPYMeHT T1n 1
B T.4.: IHCTPyMeHT Tun 2
B T.4.: MIHCTpymeHT Tvn 3
2 Hepasnpegenexa neyanba -30
3 HatpynaH fpyr BceobxsaTteH goxog, (v apyrv pesepsu) 13
EU-3a ®oHA 3a NOKpMBaHe Ha 0611 6aHKOBU PUCKOBE
4 Jonyctumun enemeHTn no YneH 484, naparpad 3 ot PKU 1 cBbp3aHM NpeMUitHN pe3epBu OT eMUCU U, MOAJIeXKaLLM Ha NoCTeneHHo oTnagaHe ot bCK1
5 ManuuHCTBEHM y4acTua (BKAKOYEHM B KOHConuampaHua BCK1)
EU-5a MpoBepeHa OT HE3aBUCMMO IULLE MEXAMHHA Neyanba, oT KOATO ca NpUCnagHaTh BCUYKM NPeABMANMM OTYMCNEHNA OT neyanbaTta Unv AMBUAEHTU 0
6 ba3oB co6cTBeH KanuTan ot mbpeu pea (6CK1) npeau KOpeKUMK € ornes Ha HOPMaTUBHUTE U3UCKBAHUA 51
ba3oB co6cTBeH Kanutan ot mbpeu pea (BCK1): KopeKumu ¢ ornes Ha HOPMaTUBHUTE U3UCKBAHUA
7 JlonbAHUTENHW KOpPeKLIMM Ha CTOMHOCTTA (cyma C oTpuLaTeNeH 3Hak)
8 HemaTepuanHu akTUBM (HETO OT CBbP3aHMA AaHbYEH NacuB) (Cyma C OTpULATENEH 3HAK) -1 (a) munyc (r)
9 He ce npunara
10 OTCpOYEHM AaHBUYHM aKTUBM, KOMTO Ce OCHOBABAT Ha BbAella nevan6ba, C U3KAIOYEHME Ha Te3n, KOUTO NPOU3TUYAT OT BPEMEHHM PA3NNKK (HETO OT CBBP3aHUA AaHbYEH NacKB, KOraTo ca U3MbAHEHU
ycnosuaTa B uneH 38, naparpad 3 ot PKM) (cyma c oTpuuarteneH 3Hak)
11 Pe3epBu OT NpeoLLeHKa Mo cnpaBe//1MBa CTOMHOCT, CBbp3aHu C nevanba uimn 3aryba oT XxeKMpaHe Ha NapuyHM NOTOLLM Ha GUHAHCOBU MHCTPY MEHTU, KOMTO He ca OLLeHEHM Mo CrpaBenBa CTOMHOCT
12 Cymu c oTpuLLaTeNeH 3HaK, NOYY€eHU OT U3YUCIEHMETO Ha pasmepa Ha o4yakBaHaTa 3aryba
13 BcaKo yBennyeHue B cO6CTBEHUA KanuTa, KOETO MPOM3TUYA OT CEKIOPUTM3MPaHN aKTMBM (Cyma C OTpULIaTeNEH 3HaK)
14 Meyanba nnv 3aryba oT oLleHABaHMTE N0 CNpaBe/IMBa CTOMHOCT NacMBM B Pe3yNTaT Ha NPOMEHU B COBCTBEHUA KpeAUTEH PENTUHT
15 AKTMBM Ha MEHCUOHHM $OHAOBE C NpesBapUTENHO onpeeneH pasmep Ha NeHcUATa (cyma C oTpuLIaTeNeH 3Hak)
16 MpeKu, HeNpPeKM U CUHTETUYHM NO3ULMM HA MHCTUTYLIMATA B COBCTBEHM MHCTPYMeHTM Ha BCK1 (cyma c oTpuuateneH 3Hak)
17 MpeKu, HeNpeKkn U CUHTETUYHM NO3ULUKU B MHCTPYMeHTU Ha BCK1 Ha npeanpuATMA OT pUHAHCOBUA CEKTOP, KOrato Tesu NPeAnpUATUA UMaT C MHCTUTYLMATA PeLMnpoYHa KpbCTocaHa nosuums,
cb3faZieHa C Len fa ce pasgyaT M3KyCTBEHO COBCTBEHUTE M CPeCTBa (Cyma € oTpuLaTeneH 3Hak)
18 MpeKku, HENPEeKU U CUHTETUYHM MO3ULUM Ha UHCTUTYLMATA B MHCTPYMEeHTM Ha BCK1 Ha npeanpuATMA OT GpUHAHCOBMA CEKTOP, B KOUTO TA HAMA 3HaYUTENHM MHBECTULMM (Hag 10 % u HeTo oT
AO0NYCTUMUTE KbCM N031LIMMK) (Cyma C oTpuLIaTeNEH 3HaK)
19 MpeKun, HEMpPeKn MU CUHTETUYHM NO3ULMM HAa MHCTUTYLMATA B MHCTPYMeHTU Ha BCK1 Ha npeAnpuATMA OT GpUHAHCOBUA CEKTOP, B KOMTO TA MMa 3HAYUTENHU MHBeCTULMM (Hag 10 % u HeTo oT
AO0MNYCTUMUTE KbCM N031LIMK) (Cyma C oTpuLIaTeNEeH 3HaK)
20 He ce npunara
EU-20a Pa3mep Ha eKcnosuumATa Ha ClefHUTE eNeMeHTH, Ha KOMTO MOXe Aa 6bAe NPUCbAEHO PUCKOBO Ter1o oT 1 250 %, KoraTo MHCTUTYLMATa U3bepe anTepHaTMBHO Ha NpUAaraHeTo My npucnagaHe
EU-206 B T.4.: KBaZMPULMPAHM AAN0BM y4acTUsA M3BbH PUHAHCOBMA CEKTOP (Cyma C oTpULaTeNeH 3HakK)
EU-208 B T.4.: CEKIOPUTM3MPALLY NO3MLMM (CyMa C OTpULIaTENEH 3HaK)
EU-20r B T.4.: CBOBGOJHM AOCTaBKM (Cyma C oTpuLaTeNneH 3HakK)
2 OTCpOYEHU AaHBYHM aKTUBU, NPOU3TUYALLM OT BPEMEHHU pasinKu (Hag 10 % 1 HeTo OT CBbP3aHUA JaHb4eH MacuB, KOraTo ca M3Mb/AHEHU ycioBUATa B uneH 38, naparpad 3 ot PKM) (cyma ¢
oTpuLaTeseH 3HakK)
22 CroiHOCT Hag npara ot 17,65 % (cyma c oTpuLaTesieH 3Hak)




Tokyaa

bank

(a) (6)
23 B T.4.: MPEKU, HENPEKM U CUHTETUYHM NO3ULMMU Ha MHCTUTYLMATA B UHCTPYMeHTM Ha BCK1 Ha Apy)KecTBa OT pMHAHCOBMA CEKTOP, B KOUTO TA MMa 3HAYMTENHU UHBECTULIMK
24 He ce npunara
25 B T.4.: OTCPOYEHM JaHBYHU aKTUBM, NPOU3TUYALLM OT BPEMEHHM Pas/inKku
EU-25a 3aryba 3a TekywaTa pMHaAHCOBaA roaMHa (Cyma c oTpuLaTeNneH 3Hak) 0
EU-256 MpeaBUAMMM aHBYHM OTYMCNEHUA BB BPb3Ka C enemeHTH Ha BCK1, ocBeH KoraTo MHCTUTYLLMATA NOAXOAALLO KOPUTMpPa pa3Mepa Ha enemeHTUTe Ha BCK1, JOKONIKOTO Tak1Ba AaHbYHM OTYMCNEHUA
HamaABaT pa3mepa, A0 KOWTO Te3n efleMeHTU MOraT Aad Ce M3M0/I3BaT 3a NOKpUBaHE Ha pUCKOBE WK 3arybu (cyma c oTpuLaTeNeH 3Hak)
26 He ce npunara
27 [Jonyctumu npucnaganus ot K1, KOUTO HAAXBLPAAT enemeHTUTe Ha [IK1 Ha MHCTUTYUMATa (Cyma C OTpUL,aTeNEeH 3HaK)
27a Jlpyrn KopeKLum C orief, Ha HOPMaTUBHUTE U3UCKBAHMUA 0
28 06110 KOpeKLuMK Ha 6a30BMA cob6cTBEH KanuTan oT mbpsu pea (ECK1) c ornea Ha HOPMATUBHUTE U3UCKBAHUA 0
29 ba3oB cobcTBeH KanuTtan ot nbpeu ped (5CK1) 50
[lonbaHuTeneH Kanutan ot nbpeu pea (AK1): MHcTpymeHTH
30 KanuTanosu MHCTPYMEHTYM 1 CBBP3aHM C TAX NPEMUIHU pe3epBM OT eMUCUU (1)
31 B T.4.: KNacuuLMpaHK KaTo cOBCTBEH KanuTa Cb1aCHO NMPUIOKUMUTE CHETOBOAHM CTaHAAPTU
32 B T.4.: KNacUULIMPaHK KaTo NacMBM CbINIACHO NPUAOKUMUTE CHETOBOAHM CTaHAAPTU
33 Jonyctumun enemeHTn no yneH 484, naparpad 4 ot PKU 1 cBbp3aHM NpeMUitHN pe3epBu OT eMUCU U, MOAJ1eXKaLLM Ha NOCTENeHHO oTnaaaxe ot K1
EU-33a Jonyctumute enemeHTu no yneH 494a, naparpa¢ 1 or PKW, nognexalum Ha nocteneHHo otnagaHe ot K1,
EU-336 [Jonyctumute enemeHTr no yneH 4946, naparpad 1 ot PKM, noanexalum Ha nocteneHHo otnagaxe ot AK1.
34 [Jonyctum Kanutan ot mbpsu pea (K1), BkatoueH B KoHconnaupanma JK1 (B T.4. MasLLMHCTBEHUTE y4acTUA, KOUTO He Ca MOCOYEHM B pej, 5), eMUTUPaH OT AbLLEPHU NPEANPUATUA U AbPKAH OT TPETU
amua
35 B T.4.: UHCTPYMEHTHU, EMUTUPAHM OT AbLUEPHU NPEANPUATUA, KOUTO NOANENKAT HAa MOCTENEHHO OTNajaHe
36 JlonbAHUTeNeH KanuTtan oT nbpeu peg (K1) npeayn KOpeKLUMK ¢ ories Ha HOPMaTUBHUTE U3UCKBAHMA
[onbaHuUTeneH Kanutan ot mbpsu pea (AK1): Kopekuum c ornea Ha HOPMATMBHUTE USUCKBAHUA
37 MpeKu, HeNPeKM U CUHTETUYHM NO3ULMM HA MHCTUTYLIMATA B COBCTBEHM MHCTPYMeHTH Ha [IK1 (cyma c oTpuLaTesnieH 3HaK)
38 MpeKu, HEMPEeKN U CUHTETUYHU NO3ULMM B MHCTPYMEHTU Ha JIK1 Ha npeanpuATUA OT GUHAHCOBMA CEKTOP, KOMTO MMAT C MHCTUTYLMATA PEeLMNpPOYHA KPbCTOCcaHa No3uLma, Cb3aaZeHa C Len ja ce
pasayAT M3KYCTBEHO cOBCTBEHUTE M cpeAacTBa (cyma c oTpuLaTesieH 3HaK)
39 MpeKun, HEMpPeKn MU CUHTETUYHM MO3ULMM Ha UHCTUTYLMATA B MHCTPYMeHTM Ha [JK1 Ha npegnpuATua oT GUHAHCOBMA CEKTOP, B KOWTO TA HAMA 3HaYMUTENHM MHBecTULMM (Hag 10 % u Heto oT
AO0NYCTUMUTE KbCM N03ULIMMK) (Cyma C oTpULIaTeNEeH 3HaK)
0 MpeKu, HEMPEKN U CUHTETUYHU NO3ULMM HA UHCTUTYLIMATA B MHCTPYMEHTU Ha [IK1 Ha npeanpuATUA OT GUHAHCOBUA CEKTOP, B KOUTO TA MMA 3HAYUTENHU UHBECTULMM (HETO OT AONYCTUMUTE KbCU
nosuumm) (cyma c oTpuuaTesneH 3Hak)
41 He ce npunara
42 Jlonyctumu npucnagaHus ot K2, KOUTo HaaXBBbPAAT enemMeHTUTe Ha K2 Ha MHCTUTYLMATa (Cyma C oTpuLIaTeIeH 3Hak)
42a [Apyrn kopekuun Ha K1 c orneg Ha HOPMaTUBHUTE U3NUCKBAHMUA
43 0610 KopeKuuu Ha [IK1 c ornes Ha HOPMaTUBHUTE U3UCKBAHUA
44 JonbAHUTENEH KanuTan oT nbpeu pea (AK1) 0
45 Kanutan ot nbpsu peg (K1 = BCK1 + [IK1) 50
Kanutan ot BTopu peg (K2): uHCTpymeHTH
46 KanuTanosu MHCTPYMEHTY 1 CBBP3aHM C TAX NPEMUIHN Pe3epBM OT EMUCUU 2
47 MocoyeHuTe B uneH 484, naparpad 5 ot PKU gonyctumm enemeHT U CBbP3aHUTE C TAX NPEMUIAHU pe3epBu OT EMUCUK, NOA/IEKALUM Ha NOCTENEHHO OTnaaaHe oT K2 — KaKTo e onucaHo B YneH 486,
naparpaé 4 ot PKU
EU-47a Jonyctumute enemeHTu no yneH 494a, naparpa¢ 2 or PKW, nognexalum Ha nocteneHHo otnagaHe ot K2
EU-476 [Jonyctumute enemeHTr no yneH 4946, naparpad 2 or PKM, noanexalum Ha nocteneHHo otnagaxe ot K2
8 JlonycTMmmM KanuTasoBu UHCTPYMEHTU, BKAIOYEHU B KOHCOMANPAHUA K2 (B T.4. Ma/ILLUHCTBEHU y4acTUA U MHCTPYMeHTU Ha [IK1, KOUTO He ca BKNlOYeHU B peaoBe 5—34), eMUTUPaHK OT AblLepHU
NPeANnpUATUA U AbPXKaHM OT TPeTU nua
49 B T.4.: UHCTPYMEHTU, EMUTUPAHM OT AbLUEPHU NPEANPUATUA, KOUTO NOA/IEKAT Ha NOCTENEHHO oTnajgaHe
50 KopeKLuu 3a KpegnTeH puck
51 Kanuran ot BTopu peg, (K2) npeau KopeKuum ¢ orneg Ha HOpMaTUBHUTE U3UCKBAHUA 2
Kanutan ot BTopu pepa, (K2): Kopekuum c ornes Ha HOpMaTUBHUTE U3UCKBAHUA
52 MpeKu, HeNPeKM U CUHTETUYHM NO3ULIMM HA MHCTUTYLIMATA B COBCTBEHU MHCTPYMEHTMU Ha K2 1 nogyuMHeHM 3aemu (Cyma c oTpuLLaTeIeH 3Hak)
53 MpeKku, HENPEeKMU U CUHTETUYHM NO3ULMM B UHCTPYMEHTU Ha K2 1 NoAYMHEHM 3aeMU Ha NPeSnpUATUA OT GUHAHCOBUA CEKTOP, KOMTO MMAT C MHCTUTYLIMATA PeLMnpoYHa KpbCToCaHa Mosuuus,
cb3faZieHa C Len fa ce pasgyaT M3KyCTBEHO COBCTBEHUTE M CpeCTBa (Cyma C oTpuLaTeneH 3Hak)
54 MpeKu, HeNpeKu 1 CUHTETUYHM NO3ULMM B UHCTPYMEHTU Ha K2 1 NogYMHEHU 3aeMU Ha NPeANPUATUA OT GUHAHCOBUA CEKTOP, B KOUTO MHCTUTYLIMATA HAMA 3HAUUTETHU MHBECTULLMM (Hag 10 % u HeTo
OT 0NYCTUMUTE KbCM NO31LIMKM) (Cyma C OTpULIaTeNeH 3HaK)




Tokyaa

bank

(a) (6)
54a He ce npunara
55 MpeKu, HEMPEKN U CUHTETUYHU NO3ULMM HA UHCTUTYLIMATA B MHCTPYMEHTU Ha K2 1 NoAYMHEHM 3aemMu Ha NPeAnpUATUA OT GUHAHCOBUA CEKTOP, B KOMTO TA MMa 3HAUYUTENHM MHBECTULIMK (HETO OT
AO0NYCTUMUTE KbCM N03ULIMMK) (Cyma C oTpuLIaTeNEeH 3HaK)
56 He ce npunara
EU-56a Jlonyctumm npvcnagaHuA Ha NPUEMINBM 334 bMKEHUA, KOUTO HAAXBBPAAT NPUEMIUBUTE 3a4b/MIKEHUA HA MHCTUTYLMATA (Cyma C oTpULLaTeneH 3Hak)
EU-566 [pyrv KopeKkumn Ha K2 c ornes Ha HOPMATUBHUTE U3UCKBAHUSA
57 CbBKYNHM KOpeKUMM Ha KanuTtana ot BTopu pea (K2) c ornea Ha HopmaTUBHUTE U3UCKBaHUA
58 Kanuran ot BTopu peg, (K2)
59 CbBKyneH Kanutan (CK = K1 + K2) 52
60 0613 PUCKOBA €KCNo3nums 212
OTHOLLEeHMA Ha KanuTan0Ba afleKBaTHOCT U M3UCKBaHUS, BKA. 6y depun
61 ba3oB cobCTBEH KanuTan OT NbpPBU pes, 23.70%
62 Kanutan ot nbpsu peg, 23.70%
63 06w Kanutan 24.62%
64 0610 KanuTanoBo M3nckeaHe 3a BCK1 3a uHcTUTYUMATa 14.35%
65 B T.4.: U3UCKBaHe 3a NpeAanaseH Kanutanos bydep 2.50%
66 B T.4.: U3UCKBAHE 33 aHTULMK/IMYEH KanuTanos bydep 2.00%
67 B T.4.: U3UCKBaHe 3a bydep 3a cucTemMeH pUck 3.00%
EU-67a B T.4.: 6ydep 3a robanHUTe CUCTEMHO 3HAUYMMU UHCTUTYLMK (M-C3U) MK Apyrute CMCTEMHO 3HAUYMMM MHCTUTYLMK (O-C3U)
EU-676 B T.4.: JOMBAHUTENHN KanuTaoBM U3UCKBAHWUA 33 PUCKOBETE, Pa3/IMYHM OT PUCKA OT MPEKOMEPEH NUBBPUAXK 2.35%
68 ba30B co6CTBEH KanuTan OT MbpBYM pej, (KaTo NPOLEHT OT pasmepa Ha PUCKOBaTa eKCMO3ULMA), HAIMYeH cnej U3NbIHeHUe Ha MUHMMA/IHUTE KanuTasoBu M3UCKBaHUA 14.27%
HaumoHanHum MUHMMYMU (aKo ca pa3nnyHK oT Te3u no Bazen lll)
69 He ce npunara
70 He ce npunara
71 He ce npunara
CroiiHOCTH NoA, nparoBeTe 3a NnpucnagaHe (npeau npeTerasHe Ha pucka)
5 MpeKu 1 Henpeku No3uLMmM B cOBCTBEHM CPEACTBA U MPUEMIMBY 334 b/IKEHUA Ha NPeANPUATUA OT PUHAHCOBUA CEKTOP, B KOUTO MHCTUTYLIMATA HAMA 3HaYUTENHU MHBeCTUL MM (nog, 10 % u HeTo oT
AO0MNYCTUMUTE KbCU NO3ULLUN)
3 MpeKu 1 HenpeKu NO3ULMM Ha UHCTUTYLLMATA B MHCTPYMEHTU Ha BCK1 Ha NpeAnpuATUA OT GUHAHCOBMUA CEKTOP, B KOUTO TA MMa 3HaYUTENHU MHBECTULMM (nog, 17,65 % v HeTo OT A0MYCTUMUTE KbCK
nosumumm)
74 He ce npunara
75 OTCPOYEHM A@aHBYHM aKTUBM, NPOUSTUYALLM OT BpEMEHHM pasinku (nog 17,65 % v HEeTO OT CBbP3aHWUA AaHbYEH NacvB, KOTaTo ca U3MbJAHEHW YC0BUATa No YieH 38, naparpad 3 ot PKM)
MpUAOXKMMU OrpaHMYEeHUA 3a BK/IIOYBAHETO Ha NPOBM3UM B KanuTaza oT BTOpU pej
76 BKAto4eHM B K2 KOpeK LM 3a KpeAMTEH PUCK NPU eKCMO3ULMKTE, 33 KOWUTO Ce Mpuara CTa HAAPTU3MPaHUAT Noaxos (npeam BbBeXJaHe Ha TaBaHa)
77 TaBaH 3a BK/1104BaHeTO B K2 Ha KOPEKLMM 32 KPeJMTEH PUCK CbIIACHO CTAaHAAPTU3MPaHUA NOAX0L,
78 BKAto4eHn B K2 KOpeKLMM 3a KpeANTEH PUCK NPU EKCMO3ULIMWTE, 33 KOWUTO Ce Npuara BbTPELUHOPETUHIOBUAT NoAxo4, (Npeaum npunaraHe Ha TaBaHa)
79 TaBaH 3a BK/1104YBaHeTO B K2 Ha KOPEKLMM 32 KPeAMTEH PUCK CbINACHO BBTPELIHOPEWTUHIOBUA NOAXOA
py I, KoM cenp crnopasy cep cuna (1 aHyapu 2014 2. — 1 saHyapu 2022 2.)
80 TeKyL TaBaH 33 MHCTpyMmeHTUTe Ha BACK1, 06xBaHaTV OT BpemeHHwW pasnopesbu
81 CroiHocT, u3kntoyeHa ot BACK1 nopaau TaBaHa (npeBuwasa ro cnep 06paTHOTO U3KyNyBaHe 1 NajexuTe) (k)
82 TeKyLL TaBaH 33 MHCTpyMeHTUTe Ha [JK1, o6xBaHaTK OT BpeMeHHM pasnopeabu
83 CroiiHocT, n3ktodeHa ot [IK1 nopaay TaBaHa (NpeBuLLaBa ro caes obpaTHOTO U3KyNyBaHe U NafexuTe)
84 TeKyLL TaBaH 38 MHCTpyMeHTUTe Ha K2, o6xBaHaTW OT BpeMeHHU pasnopeabu
85 CroiiHOCT, M3K/ItodeHa oT K2 nopaau TaBaHa (npesuLwaBsa ro cneg 06paTHOTO U3KyNyBaHe U nagekure)




Tokyaa

O6paseu EU CC2 - PaBHABaHe Ha co6CTBEHUTE CPEACTBA 3a PErynaTopHU LLe/IN CbC cHeTOBOAHUA BanaHc B 0ANTUPaHMTE GUHAHCOBMU OTYETU

bank

a 6 B
CyeToBOAEH 6anaHc, KaKTo e B Ny6AnKyBaHUTe 06xBaT Ha KOHCONMAALMA 3a PEryNaToOPHU Noenparka
¢$uHaHCOBU OTUETH uenn penp

Kbm Kpas Ha nepuoga (MAH. nB)

Kbm Kpas Ha nepuoga (mnH. nB)

AkTMBU — p036UBKﬂ 10 Ksacoee akmus

u crioped banaHca 8 ny baukysaHume UHaHCo8U o myemu

1 MapuyHu cpeacTBa M B3emaHus oT LieHTpanHaTa 6aHkKa 109 0
2 B3emaHus oT 6aHKM 49 0
3 | ®uHaHCOBM aKTUBM MO cnpaBeaanBa cTolHocT npes M3 0 0
4 | [bAroBM MHCTPYMEHTU MO crpaBea/iMBa CToMHOCT npes B/, 78 0
5 KanuTtanoBu MHCTPYyMEHTU NO cnpaseaanBa CTolMHocT npes B, 0 0
6 | [ObAroBM MHCTPYMEHTU NO aMOPTU3MPAHA CTOMHOCT 17 0
7 | KpeauTn n B3emaHua OT KNMEHTU 242 0
8 | HeTeKyluM aKTUBM AbpKaHK 3a Npogaxba 0 0
9 WHBECTULMOHHM UMOTH 6 0
10 | Wmotu, obopyaBaHe 1 aKTUBM C NPaBO Ha NOA3BaHe 2 0
11 | HemaTepuanHu aKTMBMU 1 0
12 AKTUBM MO OTCPOYEHWN AaHDBLM 0 0
13 | Apyrv akTvBM 13 0
XXX 06wy aKTUBKU 516 0
Macusu — pa3buseka no Knacose nacusu croped basnaHca 8 nybauKysaHume pUHaHCO8U omyemu
1 | [AenosuTy ot 6aHKK 0 -
2 | [enosnTun oT KNneHTU 451
3 | Apyrn nacusm 3 -
3 NoayYnHeH avar 2 -
XXX 06wo nacusu 456 -
AKLMOHepeH Kanutan
1 OCHOBEH aKLMOHepeH KanuTan 68 -
2 Pesepsu 9 -
3 Hatpynaxu 3arybu -17 -
XXX 0610 aKUMOHEepeH KanuTtan 60 -

O6paseu, EU CCA — OCHOBHM XapaKTEPUCTUKM HA UHCTPYMEHTUTE Ha cOBCTBEHMTE CPeACTBa 32 PEryNaTOPHU Lenu U Ha UHCTPYMEHTUTE Ha NpUemanBuTe

3aabmKeHna — He e npunoxcumo



Tokyna Bank

MNpwunoxxeHue 4
KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALL 3a 2024 r.

KauectBeHa uHpopmaumsa 3a ynpasieHUETO Ha IMKBUAHUA PUCK

Tabaunua EU LIQA — YnpaeneHue Ha IMKBUAHUA PUCK
CbrnacHo uneH 451a, naparpad 4 ot PKU

Homep Ha

K — cBO6
peaa auectBeHa MHPopmauua — ceobogeH dopmar

CTpaTernaTa 3a ynpasneHue Ha SIMKBUAHOCTTA U NIMKBUAHUA PUCK cneapa oblata CTpaTerna 3a passutue U busHec nnaH Ha Tokyaa baHk EAJ ¢ TpuroaumiieH
XOPW30HT, 1 3aNa3BaHe Ha YMEPeHO KOHCePBATUBHUA, HUCKOPUCKOB Npodu. BaHKaTa e TpaHCNOHUpPana CTPaTErMueCcKUTE C1 LLeNN M PUCKOBUA CU aNeTUT B CUCTEMA
OT IMMUTU U KNOHOBU PUCKOBU MHAMKATOPK (KRIS), BKA. NOKasaTenu 3a IMKBUAHOCT, KOUTO ca OBEKT Ha Npernes NoHe BEAHBK FOAULLHO.

Mpes 2024 r. HAMa U3MeHeHWe B NpunaraHna ot 6aHkaTa BU3HEC MOAEN NO OTHOLEHME Ha ANKBUAHOCTTA. B NMKBMAHO OTHOWeHMe baHKaTa e cTabusHa, ¢
NOBULLEHW NOKa3aTenu 3a AMKBUAHOCT. CTpaTernata NpeasuKAa NocTeneHHo AobaunxKasaHe Ha IMKBUAHUTE MOKA3aTeNM KbM MO-ONTUMANHU CTOMHOCTU C Len
nocTUraHe Ha ONTUMaNHa CTPYKTYpa Ha aKTUBUTE U NACUBUTE, HO NPU 3anasBaHe Ha CTabUAHA NMKBUAHOCT.

CTpaTerMm 1 NpoL,ecu Npu ynpaBaeHUETO Ha NINKBUAHUA PUCK, B | BaHKaTa npunara ymepeHo KOHCepBaTUBEH NOAXOA NPU YNPaBAEHUETO Ha IMKBUAHWUA PUCK, KOMTO BKOYBA:

a TY. NOAUTMKA 3a AuBepcUOULMPAHE Ha M3TOYHULMTE M HA | - OPraHWM3aUMOHHA CTPYKTYpa M NpoLLecH, KOUTO Ca NMPOMOPLMOHANHU Ha CNOXKHOCTTA, pUCKoBMA Npodun, obema Ha AelHOCT Ha BaHKaTa, PUCKOBUA aneTuT u
NPOABANKUTENHOCTTA HAa NNAHMPAHOTO PUHAHCUPaHE KanauuTer;

- ACHO pasfeNfaHe Ha OTTOBOPHOCTUTE Ha OMEPATUBHU (NOEMALLU PUCK) U KOHTPOHU;

- cnasBaHe Ha HOPMATUBHO ONpeaeneHNUTe HUBa/ MHAMKATOPM 3a IMKBUAHOCT, BbTPELLUHUTE IMMUTU U KIOYOBU PUCKOBU MHAMKATOPU;

- NoAAbPKaHe Ha afeKBaTHM Ha AEMHOCTTa M PUCKOBUA KanaLMTET pasmep Ha BUCOKOKAYECTBEHU IMKBUAHMW aKTUBK U NnKBUAEH Bydep, KouTo Aa i nossonasaT
@ U3ABPKM HA NPOABAKUTENEH NEPUOA HA CTPEC M A3 NPOLB/XKM A3 U3MbAHABA 334b/IKEHUATA CU AOPU B YCNOBUA HA OFPaHMYEH A0CTbN A0 GUHAHCUPaHE;

- noaAbpiKaHe Ha cTabunHa, nobpe anmsepcudMLMpaHa Aeno3nTHa 6asa oT Aeno3nTU Ha rpaxKAaHN U HebUHaAHCOBU NpeanpuATUA. M3barsaHe Ha KOHLLEHTpaLMA
KbM €ZIMH KIMEHT UK rPpyna OT KNANEHTK.

OcHOBHUTE GYHKLMM NO yNpaBieHUe Ha IMKBUAHOCTTA Ce U3NbAHABAT OT KomuTeTa no ynpasaeHue Ha aktuenTe u nacusute (KYAM) - KOHCYNTaTUBEH OpraH Ha
YC, KoiiTo nognomara YC npu popmynmpaHe v U3NbAHEHUE Ha NONUTUKUTE U CTPaTerMmTe 3a yNpasBieHNe Ha aKTUBUTE U NacMBKUTe, NOCTAaBEHUTE 334a4M B NNaHa
3a cboTBETHaTa PUHAHCOBA rOAMHA, IMKBUAHATA, NasapHaTa U KanuTanosa nosuumMa Ha baHkaTa, BbNpoOCUTE, CBBP3aHU C onepauuuTe Ha GUHAHCOBUTE Nasapu,
ynpaBAeHWeTo Ha nasapHuTe puckose u Ap. KYAT 3aceaBa Hali-ManKo BeAHBX MeCceyHo, a npu Heobxoamnmoct no-yecto. Kbm 31.12.2024 r. KYAI ce cbcTom ot
ocem yneHa.

Mo oTHowWeHMe Ha MK AHOCTTa KYAT U3nbaHABA CAelHUTE OCHOBHU GYHKLMK:

® ynpasnABa CTPyKTypaTa Ha 6anaHca Ha baHKaTa; aHa/nM3Mpa TEKyL0 Pa3BUTUETO U KOHKYPEHTHATa CUTyauua Ha 6aHKOBMA Nasap; pasrnexAa U3MeHeHua U
AONMb/AHEHMA B 3aKOHOBATa 6asa U BAUAHUETO UM BbPXY PUHAHCOBOTO CbCTOAHMUE U NMKBUAHOCTTA Ha baHKaTa; ocbLLecTBABa Npernes Ha BHeapABaHWTe B baHKaTa
HOBM NPOAYKTU U YCAYIU, C OTNES Ha MaTypUTETHWUA NPODUN HA aKTUBUTE U NACUBUTE U AaBa NPENOPBKM [0 CbOTBETHUTE 3BEHA U PbKOBOACTBOTO 3a NoaobpasaHe
CbCTOAHWUETO Ha IMKBUAHOCTTa B baHKaTa;

® aHA/NM3MPA KOMIMYECTBEHUTE U KauyecTBEHW MapaMeTpu Ha AMKBUAHOCTTA, NPOMeHUTE B BAHKOBUTE HOPMATUBM M Perynauuu, U OTPaXKEHMETO UM BbPXY
6 CTpYKTypa M oOpraHusauua Ha 3BEHOTO 33 ynpasieHMe Ha | cnocobHocTTa Ha baHKaTa fa nocpeliHe CBOUTE 3ab/KeHnA 6e3npobaemMHO U CBOEBPEMEHHO, 3a NpesoTBpaTABaHe Ha HebnaronpuATHUTE Nocaeauum oT obuy,
JNIMKBUIHUA PUCK (NpaBoMOLLMA, YCTaB, APYrK [OrOBOPEHOCTH) JNIMKBUAEH, NNXBEH, Na3apeH, BaNyTeH, KPEAUTEH U BCAKAKBB APYr BUL, PUCK;

* npepnara Ha YC 3a ofgobpeHne rognilHK NAaHOBE 3a NPEOSONABAHE HA €BEHTYa/IHU M3BBHPEAHU KPU3SUCHU CUTYyaLuu, C OrNes rapaHTUpaHe NoCTOAHHA
nnatexxocnocobHoCT Ha baHKaTa 1 Nofo6pABaHe Ha IMKBUAHOCTTA NPU PasyMHO HBanaHCUpaHe Ha PUCK U [OXOAHOCT, KAKTO U KOHTPO/IMPA TEKYLLOTO CbCTOAHME
B baHKaTa M AaBa KOHKPETHM NUCMEHM YKa3aHMA [0 CbOTBETHWUTE YNpPaBAEHUA 3a NPeANPUeMaHe Ha KOHKPETHU AeNCTBUA NO NpeAoTBpaTABAHE HA EBEHTYANHO
Bb3HUKHANWU KPUSUCHU CUTYaLUK;

e cbrnacysa npoueaypu 3a HabaoaeHne M UsMepBaHe Ha puckoseTe B baHkaTa v npeanara Ha YC 3a o4,06pABaHe IMMUTU 33 IMKBUAEH PUCK.

OcTaHanuTe 3BEHa, Y4acTBaLLM B YNPABNEHUETO Ha IMKBUAHUA PUCK Ca:

® ynpasneHue ,MOHUTOPUHT 1 yNpaBAEHME Ha PUCKA” - OCHLLLECTBABA KOHTPON Ha IMKBUAHUA PUCK U YNPAXKHABA METOA0NOMMUYHO PHKOBOACTBO Ha NPOLIECUTE;

® ynpasneHue ,Tpexbpn U GUHAHCOBM Nasapu” OCbLLECTBABA TEKYLLO YNPaBAEHUE HA NIMKBUAHOCTTA B U3Mb/AHEHWE Ha CTpaTernaTa Ha baHkaTa, pelleHnATa Ha
KYAM 1 YC, 1 cbobpasHO BbTPELIHOAPYKECTBEHWU LOKYMEHTU U CUCTEMATA OT IMMUTU.

e ynpasneHue ,PUHAHCKU U CHETOBOACTBO” U MNAaBHUAT MKOHOMMUCT U3FOTBAT CbOTBETHO PEryNaToOpHATa OTYETHOCT M U3UMCNABAT UHAMKATOPUTE, CBBP3aHU C
JIMKBUAHOCTTa M NpefocTaBaT 0606weHa MHGOPMaLIMA 33 IMKBUAHOCTTA.
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YNpaBNeHNeTo U KOHTPOABLT Ha IMKBUAHOCTTA € LIEHTPaNN3UPaHo U Ce ocbluecTBABa OT KOMUTETa No ynpasneHue Ha aktueute U nacusute (KYAM). B npoueca
y4acTsart v ynpasneHue , Tpexbpu 1 GUHAHCOBM Nasapu” - TEKYLLO yNpaBaeHUe Ha IMKBUAHOCTTA B U3NbAHEHUE Ha cTpaTernaTta Ha baHkaTta, peweHuaTta Ha KYAT
OnucaHne Ha CTeneHTa Ha LieHTpanusnpaHe Ha ynpaBneHUeTo Ha “
B . 1M YC 1 cbobpasHO BLTPELLHOAPYKECTBEHUTE AOKYMEHTU, BKN. CUCTEMA OT IMMUTK; ynpasneHue , MOHUTOPUHT U YNPaBAEHUE Ha PUCKA” - KOHTPON Ha NINKBUAHUA
JNIMKBUAHOCTTa U Ha B3aUMOZEWNCTBUETO MEXK Y 3BEHATa Ha rpynaTta v
PUCK U METOL0N0MMYHO PBKOBOACTBO Ha NpoLecuTe; ynpasneHune ,duHaHCK U CHETOBOACTBO” U [NaBEH MKOHOMUCT Ha baHKaTa - perynatopHa v BbTpellHa
OTYETHOCT M M34YUCAABAHE Ha K/1K0YOBM NOKa3aTeNn 3a IMKBUAHOCT.
CuctemuTe 3a AOKNAABAHE U U3MEPBAHE Ha IMKBUAHUA PUCK Ca 6asUpaHu Ha:
- HOPMaTUBHO OMNpeseneHn OTYETHM 06PasLU U UHAMKATOPU, KAaKTO U BBTPELLHW MoAenn, BkA. LCR, AONbAHUTENHM NOKa3aTenun 3a HabntoaeHne Ha IMKBUAHOCTTA
O6xBaT U €CTECTBO Ha CUCTEMUTE 3a JOKNAABAHE U U3MepBaHe Ha
r AVKBAZHAA DUCK (ANHA/ALMM), NSFR, AHEBHO U 3-AHEBHO M3MEHeHMWe Ha NPUBAEYEHUTE CPEACTBA OT AOMaKuHCTBa U HOM u ap.
A P - NOAABPIKAHE Ha CUCTEMA OT IMMUTK;
- BbTPELIHOHOPMATUBHU JOKYMEHTU U METOA0NOMMU.
PUCKOBMAT aneTuT Ha 6aHKaTa NO OTHOLWIEHME Ha JIMKBUAHOCTTA € HUCBK. baHKaTa ce CTpeMu Aa ynpasnssa NMKBUAHOCTTA CU MO HAYMH, KOWTO OCUrypABa
MonnTKa 3a XeAMpaHe WM peayumMpaHe Ha PUCKa; cTpaTernu u M o .
HeobxoAuMmaTa i1 IMKBUAHOCT 33 U3BbPLUBAHE Ha 0bUYaliHaTa AEMHOCT, BKAOUUTENHO NPU HEBNArONPUATHU YCNOBUA.
A npouecy 3a HabntoaeHWe Ha TeKyLaTa eGeKTUBHOCT Ha cpeacTBaTa
33 XOIKUDAHE W DEaVLIDAHE Ha DUCKA B cvoTBeTcTBME CbC CTpaTernaTa 3a passutue, baHkaTa ce CTpemu Aa OrpaHUYaBa KOHLLEHTPaLMATA U Aa NOAAbPKaA AnBepcudULMpaHa CTPYKTypa Ha NpuBaedeHns
pHIp peayumMp P pecypc, KaKTo U NPOAbAKaBa YCUAUATA CU B MOCOKA 0roBapsaHe Ha obesnedeHn u HeobesneyeHn NMHUKN HA UHAHCHpaHe.
Mpu ynpasneHune Ha AMKBUAHOCTTA, BaHKaTa cnesBa KOHCEPBATUBHA NOAUTUKA:
- noAAbPKaHe Ha fo6pe anBepcUPULMPAHO AAPO OT BUCOKOKAYECTBEHU NMKBUAHU aKTUBMK;
- IMKBUAHUTE aKTUBU U NIMKBUAHUTE PECYPCU, KOUTO Ca JOCTUMKUMU U MPU U3BBHPEAHM CUTYaLMK B CbBCEM MANKO HamaneH obem, ca KAKYOBUTE ENEMEHTU B
Cb3/aBaHaTa CUCTEMA OT IMKBUAHWU NMMUTU. TOBa OCOBEHO BaXKM 3a IMKBUAHO MOKPUTUE, HANMYHO B KPATbK CPOK:
- U3NON3BaHE Ha 33b/IKUTENHUTE pe3epsu Npu BHB B pasmep, HaABMLWABALL, AHEBHUA IUMUT;
- IMKBUAHW LLEHHW KHUXKA UK PENO CAENKM C LLEHHU KHUXKA;
- KaCOBM HA/JIMYHOCTU U HAIMYHOCTU MO HOCTPO CMETKUTE;
- Ha/IMYHU CBOBOAHU KPEAUTHU IMMUTU U HE3YCNOBHO AOCTBMHU 0BbPAPADT yNeCHEHUS;
- KpeauTUpaHe ot LleHTpanHaTa 6aHKa — Bb3MOXKHO camo noa dopmaTa Ha obesneyeH kpeauT oT BHB cpetuy obesneueHue B LeHHM KHUKa (Hapeaba Ne6 Ha BHB).
e OuepTaBaHe Ha NnaHoseTe Ha bGaHKaTa 3a QUHaHCUMpaHe npu peanTHp Uentp A bop pen pely 4 (Hapea )
M3BBHPEAHM CUTYaLUK
B 3aBMCMMOCT OT BUAA M NpoOrpeca Ha KpusaTta, MoraT Aa ce U3Non3saT U ApYyrM MepKK1 3a NOACUNIBAHE Ha IMKBUAHOCTTA:
- Bb3AeWCTBMUE BbPXY NapUUHUTE NOTOLM Ypes LieHoo6pasyBaHe;
- OrpaHUYaBaHe Ha KPeaUTUPaHETO;
- AOMbAHUTENIHO NPUBNYAHE HA CPEACTBA, HEOTMEHUMU KPEAUTHU IMMUTH/ rapaHLLMK (C TPETU CTpaHK).
Mpu oLeHABaHE Ha NINKBUAHUTE CPEACTBA CNefBa A3 Ce oTyeTe:
- HamanABaHe Ha IMKBUAHOCTTa NOPaAM HamanABaHe Ha NasapHaTa LeHa, J0KaTo aKTUBBT e 61N M3NoN3BaH KaTo obesnedeHne Unm e NPoAaJEH;
- BOMBAHUTENHO TbPCEHE HA IMKBUAHOCT NOPaAM NO-BUCOKMU U3UCKBAHUA 3a obe3neyeHunaTa;
- NO-BMCOKa BEPOATHOCT 3a Y/b/KaBaHe NaJeXxuTe Ha 3aeMuTe;
- HapacTBaHe Ha PUCKA OT NPEKPATABAHE HA KINEHTCKU AEeMN03UTH.
BaHKaTa U3roTeAa CTpec TeCT 33 OLEHKAa BAMAHMETO Ha HeNpeaBUAEH LUOK BbPXY IMKBUAHATA NO3ULMA NOHE BeAHDBK roAMLWIHO. TO3M CTpec TecT e 6asnpaH Ha Tpu
cTpec cueHapua. Mpu nsbopa Ha cTpec cueHapun, baHkaTa B3MMa Noj, BHUMaHWe HacokuTe Ha Esponelickna bankos OpraH (EBO) oTHocHO Habopa OT NnpunaraHu
cLleHapuK 1 yKkasaHuATa Ha BHB 3a nposexpaaHe Ha cTpec-TecToBe, MPUHLMNG Ha NPOMOPLMOHANHOCT, TaKa Ye fa Ce OCUMIypU CbNOCTaBUMOCT C ECTECTBOTO U
mawabute Ha AeltHoCTTa Ha baHKaTa, iMncaTa Ha 068bP3AHOCT € APYrYU GUHAHCOBU MHCTUTYLMKU, XaPaKTEPUCTUKM HA MOAENMN U BUBHEC, pasmMep U B3aUMOBPB3KU
. C U/MAn BAUAHKWE BbPXY APYrY Na3apHU y4acTHULM, UCTOPUYECKUA ONUT U CbBUTMA, C npoduna 1 cTpaternaTa Ha baHkarta 3a pa3sutue. baHKkaTa npunara cTpec Tect
ObAcHeHMEe Ha HauuMHa, MO KOWTO Ce M3non3saT TecToBeTe 3a
K Ha IMKBUAHOCTTA, 6BasnpaH Ha AONYCcKaHMATa 33 CLLEHapUMTe BbPXY AaHHUTE OT OTHETa 3a JIMKBUAHO NOKPUTME. B npoLieca Ha mogenvpaHe Ha cTpec Tecta baHKkata

ycToMumMBOCT

nposexja 6ek-TecTBaHe, 3a a CbMOCTaBU M3MNON3BaHWUTE AENCTBALLM KOEDULMEHTU CbC CbOTHOLIEHUATA HA OTYETEHWUTE M3XOAALLM MOTOUM (B pamKkuTe Ha
onpeaeneHuTe No CLeHapuii BpemMeBn XOPU30HTM) KbM OTYETEHaTa Ha/JIMYHOCT 3a A3JeH Nepuoa, ot Bpeme. [onbaHUTEIHO, 33 ONepaTUBHU LEen U CbobpasHo
noAAbpXKaHWUTE HWUBA Ha AMKBUAHOCT, BaHKaTa nNpuiara BbTPELUHW MOAE/NMU 3a CTPEeC BbPXY JIMKBUMAHOCTTA HAa meceyHa 6asa. EkeJHEBHO ce NpaBu OLEHKa Ha
NIMKBUAHATA A0CTATbYHOCT, KAKTO U AOMBAHUTENHA OLEHKA Ha IMKBUAHA AOCTAaTbYHOCT YpE3 NPEn3UUCIEHHE C U3KNIOYBAHE HA CPeACTBaTa Ha Hal-ronemuTe net
AenosaHTa. 3a uenute Ha BAAK, Ha Tpumeceuue, AOMbAHUTENHO Ce U3roTBA CTPEC TECT HA JIMKBUMAHOCTTA C ABa CTPEC CLeHapus.

Opo6peHo  OT  PbKOBOAHWA  OpraH  M3ABAEHME  OTHOCHO
afleKBaTHOCTTa Ha MEXaHW3MUTE Ha MHCTUTYLMATA 3a ynpasneHue
Ha JIMKBUAHWA PUCK, 33 Aa Ce rapaHTMpa, Ye BbBEAEHUTE CUCTEMMU
3a ynpas/ieHne Ha JIMKBUAHWUA PUCK ca CbobpaseHn ¢ npoduna u
cTpaTteruaTa Ha MHCTUTYLMATa

EskeroaHo KYAM u YC pasrnexpat u npuemaTt akTyanusvpaH aHaiu3 Ha afeKBaTHOCTTa Ha /IMKBUMAHOCTTA Ha GaHKaTa. AHa/sM3bT ONUCBA NPEACTABAHETO Ha
OCHOBHWTE NUKBUAHWU M3MEPUTENIN B KOHTEKCTA Ha CTpaTeruaTa 3a pasBUTUE HA UHCTUTYLWATA, U3MbAHEHUETO HA HOPMATUBHO OMNpeaAeneHUTe U3MEPUTENN U
yCTOMUMBOCTTA Ha BaHKaTa Npu CTPECOBM YCN0BUA.

C npMemaHeTo My PbKOBOAHUAT OpraH 3aaBABa, Ye NpunaraHaTta ot 6aHKaTa cMCTeMa 3a ynpaB/ieHne Ha PUCKOBETE, CBbP3aHM C IMKBUAHOCTTA U GUHAHCUPAHETO,
ocurypssa MoAAbpMaHe Ha [OCTaTbYyHO KAaTo KOAMYECTBO M KAYecTBO NMKBMAHM aKTWUBM, MPOMOPLMOHANHM Ha XapakTepa, Mawaba M CAOXKHOCTTAa Ha
ocbluecTBaBaHUTE OT baHKaTa AeMHOCTU. MpoLecuTe U CUCTEMUTE BbB BPb3Ka C MAEHTUGULMPAHE, OLLEHKA, YNIPaBieHNe N KOHTPOA Ha PUCKOBETE, CBbP3aHu C
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JNIMKBUAHOCTTA M PUHAHCUMPAHETO, ca NPeAnocTaBKa 3a NPeAnpUEMAHETO Ha afeKBaTHU MEPKU NPU HOPMA/NHU U CTpecoBu ycnosuA. CTAHOBULLETO Ha
ynpaBWUTENHUA OPraH Ce OCHOBABa Ha U3/I0KEHWUA B LUTUPAHUA AOKYMEHT aHaNuU3, KOWTO ACHO Mokasga, Ye 3a 2024 r. noKasaTtenuTe 3a IMKBUAHOCT Ha Tokyaa
BaHK ca cTabuaHU M HafiBULLIABAT pPerynaTopHO ONPeAEeNeHUTE U BbTPELLHM HUBA, @ KOHCEPBATUBHUAT NOAXOA NPU ypaBaeHue Ha cBOBOAHWUTE IMKBUAHM CPEACTBA
e NpeAnoCcTaBKa 3a CTabUAHOCT Ha 6aHKaTa B MOMEHTM Ha NasapHU KonebaHusa.
KpaTko 04,06peHo OT pbKOBOAHMA OpraH U3ssaeHue 3a IMKBUAHUA | CTaHoBMLLe Ha YNpaBuUTeNHUA CbBeT Ha Tokyaa baHk EAJl OTHOCHO aieKBaTHOCTTA Ha IMKBMAHOCTTA Ha baHkaTa kbm 31.12.2024 r.
PUCK, B KOMTO Ce OMWCBa HaKPaTKO LANOCTHUAT npodun Ha | okasaTenute 3a AMKBUAHOCT Ha TOKyAa BaHK ca cTabunHM M HaABWLILABAT PerynaTopHO onpeaeneHnTe U BbTPELLHU HWUBA. Pe3ynTaTuTe OT NpUAOKeHUTe
JNIMKBUIHUA PUCK HA MHCTUTYLMATA, CBBP3aH CbC CTOMAHCKaTa M | pasHOOBPasHM NO MHTEH3UTET CTPEC TECTOBE BBPXY IMKBUAHOCTTA, BbMPEKMN arpecMBHOCTTA Ha U3NON3BaHUTE CLLEeHapUK, NOKasBear, Ye baHkaTa pasnonara ¢
cTpaTerus. B ToBa U3ABAeHME Ce NOCOYBAT OCHOBHWUTE OTHOLWEHUA | AOCTaTbYHO KOAMYECTBO OT BUCOKONMKBUAHM aKTUBM, KOUTO NPpKU HEOBXOAMMOCT MOraT Aa Ce M3M0/3BaT B Hal-KpaTKM cpoKoBse, 6e3 cbluecTBeHa 3aryba B
1 uMdpw (KoMTo He ca nocoyeHu B obpasel, EU LIQ1 no cunata Ha | cToitHOCTTa. MpoLecuTe U CUCTEMUTE BbB BPb3Ka C AEHTUPULIMPAHE, OLLEHKA, YNPaBAEHME N KOHTPO/ Ha PUCKOBETE, CBBP3aHM C IMKBUAHOCTTA U
HacToAwmMTe TCU), KOUTO AaBaT Ha BbHLUHUTE 3aUHTEpPEcOBaHW | dMHAHCUPaHETO, ca NPeAnocTaBKa 3a NPeAnNpPUEMaHETO Ha aAEKBAaTHU MEPKM NPU HOPMANHU U CTPECOBU YCN0BUA.
CTPaHW LANOCTEH NOrNes, BbPXY YNPaBAEHUETO Ha IMKBUAHUA PUCK
OT UHCTUTYLLMATA, BKAOUMTENHO KaK NPOPUNDBT HAa IMKBUAHUA PUCK | YCTAHOBEHWUTE CUCTEMM 3a U3MEPBAHE U YNPaB/ieHMe Ha PUCKA OCUTYPABAT CNAa3BaHETO Ha PErYNAaTOPHUTE U BBTPELLHM HMBA Ha PUCKOBUTE u3MepuTenu. O6Lwoto
Ha MHCTUTYLMATa Ce CbOTHAcA KbM AOMNYCTUMOTO HWBO Ha PUCK, | OTHOLIEHWE 3a NIMKBUAHO NokpuTHe (LCR) M OTHOLWEHMUETO Ha cTabunHo puHaHcupaHe (NSFR) kbm 31.12.2024 r. ca cboTBeTHO 1657.59% 1 225.03%. OcBeH
onpeAeneHo oT PbKOBOAHUA OpraH. perynaTopHWUTE MHAMKATOPU 33 IMKBUAHOCT, OCHOBHA POAA B CUCTEMATA 33 YNPaBAEHUE Ha IMKBUAHOCTTa UMAT U KOEDULMEHTBT Ha IMKBUAHUTE akTMBM (Liquid
Te3n OTHOLIEHNA MOraT Aa BKKYBAT: Assets Ratio, 55.39% kbm 31.12.2024 r.), K1HOHOBU PUCKOBU MHAMKATOPU 33 U3XOAALLM NAPUYHK NoTouM OT PJ1 U HePUHAHCOBM NPeANPUATUA HA AHEBHa 6asa
orpaHWuYeHMa npen  KOHUEHTpauuaTa Ha nynose oOT | (rpaHMLa Ha HOPManHWUTE HUBA: MaKC. 2%) U Ha TpuaHeBHa 6a3sa (rpaHML@ Ha HOPMANHUTE HUBA: MUH. - 3.4%) 1 Ap.
" obesneyeHnA U U3TOYHULM Ha GUHAHCMpaHe (KaKTO MpPOAyKTH,

TaKa U KOHTpareHTH)

cnewnanHu UHCTPYMEHTU WK NOKasaTenu 3a U3mepBaHe, C
KOWTO Ce OLLeHABA CTPYKTYpaTa Ha cHeToBOAHMA BanaHc Ha baHKaTa
WUAKU Ce MPOrHO3MpaT NapuyHWUTe notToum U GbaelinTe UKBUAHU
no3uuMK, KaTo ce B3emat npeasus, cneuuduyHuTe 3a Tasm 6aHka
pUCKOBE, CBbP3aHM CbC 3a46a1aHCOBUTE NO3ULUK

EKCMo3ULUMU KbM JIMKBUAEH PUCK WM noTpebHoCTM oT
buHaHCMpaHe Npy OTAENHUTE OPUAUYECKN UL, YYXKAECTPAHHMU
KNOHOBE M AblUEpPHU NPeAnpuUATUA, KaTo ce B3emaT npeasus
NpaBHUTE, PEryNaTopHUTE U OMepaTUBHUTE OrPaHUYEHUA npes
NpexBbPAAHETO HA IMKBUAHM CPeACTBA

6anaHcoBu 1 3aa6anaHCoOBM NO3ULUK, Pa3BUTM MO NAJEKHU
MHTEPBaNW, U NPOMU3TUYALL, HEJOCTUT HA NINKBUAHU CPEACTBA
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MpwunoxkeHue 5
KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALL 3a 2024 r.

KauecTtBeHa MHoOpmauuA 3a ynpaB/ieHNETO Ha KpeAUTHUA PUCK

Ta6aunua EU CRA: O6wwa KauectBeHa MHPOpPMaLLMA 32 KpeAUTHUA PUCK

KauectBeHM onoBecTaABaHMA
KpaTko u3sBneHue 3a pucKa B U3NbaHeHUe Ha uneH 435, naparpad 1, 6yksa e) ot PKU - onncaHue Kak MOAENBT Ha CTONAHCKA AeMHOCT 06yCnaBsa KOMMNOHEHTUTE HA TEXHUA NPOGUA HAa KPEAUTHUA PUCK.
Mpe3 2024 2. BaHKAMa e 3ana3usna yMepeHo KOHCEPB8AamMUEHa MoAUMUKA MPU 0CbUECmensaHe Ha OeliHocmma cu ¢ o2ned cmabunuzupaxe Ha noKasamenume 3a peHmMabuaHoOCM U Cb30aeaHe Ha NPednoCmasKu 3a yeenuyasaHe Ha NasapHus Aan.

OcHosHuUAM goKyc Ha kpedumHama deliHocm npe3 2024 2. ocmasa yseau4eHuemo Ha 6pymHume Kpedumu, U38bpWeHo ¢ 8HUMameseH nod6op Ha Kpedu monony4amenume u e@pekmueHoO yrpasneHue Ha Ka4ecmeomo Ha nopmegeliing npu omyumare
Ha puckoseme, NOPodeHU 0 M 80eHHUME KOHGAUKMU 8 YKpaliHa u bauskus M3mok u pbema Ha UHGAayuama u auxeeHume HU8a. 1oddbPHAHEMO HA PUCKA 8 PA3YMHU 2pAHUYU 0CMABd 800ew, MPUHYU T, KAKMO fpu onpedensHe Ha na3apHuUs nodxod Ha
a baHKkama, maka u 8 op2aHU3ayUOHHUA Moden Ha KpedumumHama deliHocm.

Mpe3 2024 2. ce Habawdasam cnedHumMe meHOeHYuUU 8 Ka4ecmeomo Ha nopmgelina:

* HamasneHue 6 o6ema Ha HeobcnyweaHume kpedumu u Ha NPL ratio cnipamo 2023 2. HamasieHuemo e 0CHOBHO 8 pe3yamam Ha ycrewHo npoeedeHu NPUHyOUMenHU Npou3eodcmed, HOMAseHUe 8 MeMNa Ha Mu2payus om kamezopus OBCAYHEaH KoM
HeobcnyxeaH u omnucaHu HeobcnyHeaHu Kpedumu.

 YeenuueHue Ha esa Ha Kpedumume ¢ MepKU 3a MpecmpykmypupaHe 8 pesyamam Ha NpusnoMeHa CMmaHOapmHa cxema 3a npecmpykmypupare Ha kpedumu 3a ®BEL, 3acezHamu om 80AamuaHOCMMA HA YeHUMe Ha U3KYnyeaHe Ha es. eHepausama.

OnuncaHne Ha CTpaTerMuTe U NPOLECUTE 3a YNpaBAeH e Ha KPeAUTHUA PUCK U NOANTMKUTE 3a XeAKUPaHe 1 peAyLiMpaHe Ha TO3U PUCK B U3NbAHEHUE Ha uneH 435, naparpad 1, 6yksu a) u r) ot PKU

PeweHusma 3a noemaxe Ha KpedumeH pucK ce 83emam om 060co beHume mpu HU8a Ha KpedumHus cbeem 6 3a8UCUMOCM OM Pa3Mepa Ha eKcrno3uyuama. 3a cenku Haod onpedesneHu pazmepu e HeobxoduMo okoHYamenHo 0dobpeHue om YC u HC Ha
BaHkama. KpedumocnocobHocmma Ha KaueHmume ce u3cnedsa npu 83UMaHe Ha peweHue 3a npedocmassHe Ha Kpedum u MPOMEHU Ha YCA0BUAMA M0 Cbecmey8auiu Kpedumu, KaKmo u npu nepuoduvyHume npeanedu Ha Kpedumonosayyamesnume ¢
aKMuBHU KpedumHu ekcrnosuyuu 8 baHkama. Mpu aHanu3a Ha KpedumocnocobHOCMmMa Ha KaueHmume ce 83umam npedsud GUHAHCOBU U KOAUYECMBEHU U MPUAOKUMUME He(PUHAHCOBU U KAYeCMeeHU OKA3amesnu, 8K/. KOHUEH MPayus rno
UKOHOMUYECKU CeKmopu, 2e02paghcko paznonoxeHue, mun obesneyeHue u op.

MpednoxeHuama 3a Ho8U Kpedumu uau 3a MPOMEHU M0 YCA08UAMA MO CbUECMBYBALYU EKCO3ULUL, KAKMO U 200UWHUME rpeznedu, ce U320 mesam om CbomeemHume KpedumHu 38eHa, ynpasnasauiu KpedumHama eKcno3uyus. B 0onsaHeHue Kem
(hyHKYUUMe 10 KOHMPO U MOHUMOPUH2 Ha Kpedu mHama 0oKyMeHmayus, ynpasneHue ,Kpedumua AOMUHUCMPayus“ ciedu 3a u3mu4aHe u HaBpemeHHo NoAOHOBABAHE HA 8AAUAHOCMMA Ha 06e3nevyeHusma u 3acmpaxoeKkume no Kpedumume.
PeweHuama 3a npedocmassHe Ha HO8U KpeOumHU eKCrMo3UyuU uau 3a MPOMEHU Ha YCA0B8US MO CbUECmay8auju eKcrno3uyuu ce 63umam Ha 6a3ama Ha CMAHOBUWA, U320meeHu om ynpasneHue ,, MoHuUmopuH u ynpasnaeHue Ha pucka” (MYP),
ynpasneHue ,[IpA8HO " U MeXHUYECKU AUYA — OUeHUMenu u npu Heobxodumocm — cmpoumenHu ekcriepmu. CmaHosuwama Ha ynpasneHue MYP 3a ghupmeHu Kpedumu u eKcro3uyuu Had onpedeneH pazmep cbObpHam puckos pelimure, Kolimo
onpedesns danau puckbm o ekcrno3uyusama e npuemaus. Kpedumume 3a ¢usuyecku nuya ce oyeHasam Ha 6a3a ckopuHe modes, nokazamenu 3a doxodume u 3a obe3neyeHuemo (8 csy4ali, ye e MPUAOHUMO).

B donbriHeHUe KbM 0UeHKama Ha KpedumHUs pucK Ha HUBO KaueHm/2pyna cebp3aHu auya, MYP usmepsa u Ha6a100a6a Ka4ecmeomo Ha KpedumHume eKCro3uyuu o KAUeHMCKU ceameHmu, UKOHOMUYECKU 0mpacsnu, npodyKmu, KOHUeHmMpayus u
obe3neqeHus.

6 Mpoyecsbm no oyeHKa, KOHMPOA U yrpasneHue Ha KPedUMHUSA PUcK ce 00MbABA OM CUEHApUliHU HAAU3U U CMPec Mecmoee, U38bPWBaHU o UHCMPYKYUU Ha Bvazapckama HapodHa BaHka, Kakmo u om npoyeca no BAAK u makuea, ekatoveHu 6 laaHa
30 8b3cmaHosseaHe. Lieama um e oyeHssaHe Ha e(eKma 8bpXy KANUMaAsnoeama adekeamHoCm Ha baHkama npu NoOMeHYUAAHO 8/10WABAHE HA KAYECMBomo Ha KpedumHus nopmdelin, NOHUXABAaHe Ha HemHus nuxeeH 0oxod u Op., 8 cy4ali Ha
peanusupaHe Ha onpedeneHu He6aa20NpPUAMHU MAKPOUKOHOMUYECKU Uau crneyuguyHu 3a baHkama cuyeHapuu. Ha 6a3a Ha pe3yamamume om u3ebpweHume cmpec mecmose u cyeHapuliHu aHanusu, MYP npednaza 3a pasenexdaHe MepKu 3a
nodobpssaHe Ha Mpoyecume o yrpassneHue Ha KpeOUMHUSA PUCK U 30 MOHUMABAHE HA Yy8CMBUMenHOCMma Ha baHkama Kbm onpedeneHume KpUMuUYHU hakmopu.

Bbankama pa3dens kpedumHume exkcrio3uyuu 8 kKamezopuu ,,06cayxiearu” u ,HeobcnymeaHu” u 2u kKnacuguyupa e puckosu epynu ,,PedosHu”, ,[1od HabntodeHue”, ,Heobcnymear” u ,3a2yba”. B donvaHeHue, 83 0CHOBA HA cucmMemMa om
KO/IuYecmeeHu U KayecmeeHu noKasamesu, baHKama oyeHs8a eKcrno3uyuume 3a HaaAUYUE Ha 3HAYUMENHO yeenuyeHue Ha KpedUMHUA PUCK om 0amama Ha OMKPUBAHE HA KPeOUMaA U CbOMBEMHO 3a Haauvue Ha KpedumHa obe3yeHka om damama Ha
OMKpUBAHe HA eKCNO3UYUAMa, 8 3a8UCUMOCM 0 M Koemo Kpedumume ce omyumam ebe Pasu 1, 2 u 3 cvanacHo usuckeaHuama Ha MC®O 9.

Knacugpukayusama u us4ucieHuemo Ha Kopekyuume 3a KpedumeH puck (o4akeaHu KpedumHu 3azybu) ce ussbpweam cvaaacHo delicmeawama ,,[10AUMUKA 30 KAACUUKAYUS, MPo8u3UpaHe U 06e3uyeHKa Ha (PUHAHCOB8U aKMUBU U yC108HU 3a0baxeHus "
Ha BaHkama, cvobpaseHa ¢ MCPO u npunoxumume peznameHmu Ha EC. O4akeaHume KpedumHu 3az2ybu no KpedumHu eKcrosuyuu ce U34ucaseam npu nosa3eaHemo Ha 068a no0xoda - UHOUBUOYAsHO U KONEKMUBHO OUeHABaHe 3a 06e3UeHKa.

3a obesneyasaHe Ha Kpedumume BaHKAMa Mo0/136a 8CUYKU 8uAOBe Mpuemausu 06esnedeHus, 8Ka. NAPUYHU cpedcmea, 2apaHyuU, YeHHU KHUX(A, 0M208apAWU HA UBUCKBAHUAMA 30 MpUeMau8ocm, Hedsuxwumu umomu u dpyau [IMA, cmokosu u
mamepuanHu 3anacu, 83eMaHus u Op. B sasucumocm om kpedumHus npodykm npu upmeHume Kpedumu ce MoA38am AUYHU 2aPAHYUU (TOPBLYUMENCMEBO, CHLOALIHUYU).

B cusna e cucmema om AuUMUMU 3G pa3mMep Ha Kpedumume, Munose Kpeodumonosny4yamenu, eKCro3uyus KbM CeKmopu Ha UKOHOMUKama u op.

Husomo Ha pucka ce cnedu Ha HUB0 KpedumHa cdenka u ['C/1, kKakmo u Ha nopmeelinHo HUBO 8 CboMBeMcmaUe C Mpuemama nepuodUYHOCM Ha MOHUMOPUHE.

MHdopmaLymn 3a CTPYKTYpaTa U OpraHU3aLuaTa Ha 3BeHOTO 3a YNpaBieHUe Ha PUCKa B U3Mb/HEHWe Ha uneH 435, naparpad 1, 6yksa 6) ot PKU - cTpyKkTypaTa 1 opraHusaumMaTa Ha 3BeHOTO 3a YNPaBAeHNE 1 KOHTPOA Ha KPEAUTHUA PUCK.
Ynpasnexue ,MoHumopuHe u ynpaeneHue Ha pucka” (MYP) e cneyuanu3upaHomo 386eHo 8 BaHKAMa 3a aHAAU3, yrpasneHue U MOHUMOpPUH2 Ha puckoseme. ®yHKkyuume Ha MYP ca He3aeucumu om Bu3Hec HanpaeneHus ma, KaKmMo u om 3eéeHama,
U3MBLAHABAWU YHKYUUMe O KOHMPO Ha cria3eaHe Ha npasunama (compliance) u esmpeweH odum. YnpaeneHuemo e Ha NpAKo nod4uHeHue Ha Had3opHus cbeem Ha baHkama. B ynpaeneHuemo pa6omam o6wo 6 cayxumens. YnpasneHuemo
B 8K/110480 8 CMPYyKMypama cu cnedHume omaoenu:

- "KpedumeH puck - KopropamueHu KaueHmu'" - u320mes puck CmaHo8uwWa 3a hupMeHU eKkcrouyuu ¢ pazmep Had 200 xus. /18, KOOPOUHUPA MPOYECa Mo NepuodUYHA OUEHKA HA Ka4ecmsomo Ha ekcrnosuyuume no MC®09 u dp.,

- "KpedumeH pucK - MasKu u cpedHu KaueHmu" - U320mes PUCK CMAaHOBUWA 30 eKcro3uyuu Kvm D/ u pupmeHu ekcrioauyuu ¢ pasmep nod 200 xun. 716, y4acmeam 8 npoyecd o MOHUMOPUH2 Ha KpedumHUmMe eKcrno3uyuu,

- "YnpaeneHue Ha onepayuoHHUMe puckose" - HabntodeHue u KOHMPon Ha OnepayUOHHUS PUCK, 8KA. TOOABPHAHE Ha peaucmbp Ha OnepayuoHHUMe cbbumus, pecucmep Ha #aa6bume, nepuoduyHa omyemHocm 3a OnepayuoHHUS pucK u op.
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MHdopmaLmn 3a CTPYKTYpaTa U OpraHU3auuaTa Ha 3BeHOTO 3a YNpaBieHUe Ha PUCKa B U3Mb/IHEHWe Ha uneH 435, naparpad 1, 6yksa 6) ot PKU - oTHOLIEHUATa MeKAY 3BEHATa 3a yNpaBAeHWe Ha KPeAUTHUA PUCK, 33 KOHTPOA Ha PUCKa, 3
cbbntoaaBaHe Ha HOPMATUBHUTE U3UCKBAHUA W 33 BbTPELLEH OAUT.

Ynpasnetue ,,MoHUMOpUHe u ynpasneHue Ha pucka”:

OcHoseHa (yHKyuA: OyeHAsa puckoseme, Ha KOUMO e U3aoxeHa BaHkama, cnedu ynpasneHuemo um u npedocmaess Ha KOMNE MeHMHUS OP2aH 30 YNpasneHue ysaocmeH npeaned Ha 8CUYKU PUCKOBE; Mpernopbyed nodobpeHus 8 paMkama 3a
ynpasseHue Ha PUCKa U HAYUHU 3a OMCMPAHABAHe HAPYWeHUA Ha NOAUMUKUMe, Mpoyedypume u AUMUMUME 10 O MHOWEHUE HA PUCKA; OCU2YPABA He3A8UCUMA UHGOPMAYUS, AHANU3U U eKCTIEpMHU OYEHKU 30 pUCKo8eme U 3a Cb8 MeCmUMOCMMaA UM C
puckosus monepaHc/anemum Ha baHkama; pedosHo Habatodasa delicmeumesnHus PUCKOs npogua Ha BaHkama cnpamo ymevpdeHume cmpameau4ecKku yesau Kamo enemeHm om npoyecd Ha 83eMaHe Ha peweHus om KoMnemeHmMHume opaaHu;
aHanU3upa meHAeHyuUMe U OYeHABAHe Ha HOBU PUCKOBE, MPOU3MUYaL4U 0M NPOMEHAWU ce 06CMOoamencmea u Na3apHuU ycnoeus.

B3aumosp3ku: C 8CUYKU CMPYyKMYpHU 38eHa 8 cucmemama Ha baHkama.

Bknto4yea: omdenu ,, KpedumeH puck — KoprnopamueHu KaueHmu*, ,KpedumeH puck — ManKu u cpedHu KaueHmu”, ,YnpasaeHue Ha onepayuoHHUs puck” u ,,YnpassneHue Ha Na3apHus puck”.

Cny#6ama 3a HOPMa MUBHO CbOMBE MCMEBUE € CAMOCMOAMESIHO CMPYKMYPHO 38€HO Ha dupeKmHo nodyuHeHue Ha YC.

OCHOBHA (hyHKYUA: 0M208aPA 30 YAA0CMHO MO HOPMAMUBHO cbomeemcmeue Ha deliHocmma Ha baHkama c delicmeawomo 3aKkoHodamesncmeo; npocaedssa NPomMeHUMme 6 6ba2apPCKOMo 3aKoHOOaMencmso u 3akoHodamencmeomo Ha EC, koumo ca
npsKO c8bp3aHU ¢ deliHocmume Ha baHkama, u3ebpwea pedosHa OUEHKA HA Me3u MPOMeHU U 8/1USHUEMO, KOemo umam me 8bpxy baHkama u npednaza npomeHu 6 delicmeauume/npuemMaHe Ha HO8U NPAsUAA U Mpouedypu, NPodyKMuU U ycayau Ha
BaHKkama; op2aHU3upa U KOOPOUHUPA OMPA3A8AHEMO HA MPOMeHUMe 8 NpuaoHumume 3a 6aHKkoeama OeliHocm 3aKOHU, Hapedbu u Op. 8b8 8bMpPeWHUMe NpPasuaa u npoyedypu, MPOAdyKmu u ycayau Ha baHkama u yAn0CcMHoOmMo cbomeemcmsue Ha
deliHocmume Ha baHkama ¢ msx.

B3auMoBpb3KU: C BCUYKU CMPYKMYpHU 36eHa 8 cuCMemama Ha baHkama.

BvmpewHuam odum nodnomaza YnpasumenHus u Had30pHUA cbeem npu U3MbaHEHUEMO Ha mexHUme GyHKyuu Ype3 npedocmassHe Ha 06eKMUBHA, HE3A8UCUMA U PA3yMHA yeepeHocm, Ye BaHKama e 8 CbcmosiHue 0a NocmuaHe Cbomeemcmeawa Ha
yenume i 6bmpewHa KOHMpPOoAHa cpeoa.

Cnym6a ,BbmpeweH 0dum” oyeHsAsa u nodobpasa ehekmueHOCMMa Ha KOPIOPAMUEHOMO yNpasneHue, ypasaeHuemo Ha pUCKa U Ha KOHMPOHUMe MpPoyecu, Kamo:

- U3sbpwiea aHzaxumeHmu no npedocmassHe Ha yeepeHocm u 0aea He3a8UCUMO U 06EKMUBHO OOKYMEHMUPAHO MHEHUE OMHOCHO: a) HadeXdHocmma, MoYHOCMMA, MbAHOMAMA U HABPEMEHHOCMMA HA (PUHAHCO8AMA OMYEMHOCM U HA
ynpasneHckama uHgopmayus; 6) ehekmusHocmma u egpukacHoCMma Ha onepayuume U Ha MOCMU2aHeMo Ha orlepamueHuUme U huHAHCOBU Yenu U 0Na3eaHemo Ha akmusume; 8) HOPMaMUBHOMO CbOMBeMCMBUe C MPUAOHUMUME 3aKOHO8U U
HopmamugHu pa3nopedbu.

- [lasa npednoxeHus 3a enUMUHUPAHe Ha NPOMYcKU u cnabocmu 8 KOHMpPoAHamMa cpeda.

- U38bpWBa KOHCYAMaHMCKU aH2aHUMeHmMU Kamo 0aea npenopbKu 3d Nodo6pAsaHe HA CbWecmaysawume NPAKmMUKU U npouedypu u 3a U32paxcdaHe mo Ha e(heKmueHU KOHMPOAU npu paspabomeaxe 3a HOBU MAKUEa.

- N3gbpwea uzevHpedHU odumu u odumu 3a npedomsepamsseaHe Ha 3sa0ynompebu.
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KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALl 3a 2024 r.

KauectBeHa MH$OpMauua 3a ynpaBieHUeTo Ha Na3apHUsA PUCK

Tabamnua EU MRA: U3nckBaHUA 32 ONOBECTABAHETO HA KauecTBeHa MHPOpMaLUA 3a Na3apHUA PUCK

UneH 435, naparpad 1, 6ykBu a) u r) or PKU
OnucaHne Ha cTpaTernmTe v NpoLecuTe Ha
MHCTUTYUMATA 3a ynpaB/ieHne Ha nasapHus puck,
BK/OYUTESTHO:

- 06sICHeHVe Ha cTpaTernyeckuTe Lenm Ha
PBKOBOACTBOTO NpY NpeAnpreMaHeTo Ha
TbpryBaHe ¢ (hVHAHCOBW MHCTPYMEHTH, KaKTO 1 Ha
BbBEAEHNTE NpoLec 3a ycTaHoBsABaHe,
n3MepBaHe, HabMeHe U KOHTPON Ha NasapHuTe
pUCKOBE 3a MHCTUTYLUATE,;

- onucaHne Ha NonnTUKaTa Ha MHCTUTYLMATa 3a
XepKmpaHe 1 peayupaHe Ha pucka, KakTo 1 Ha
cTpaterumte u npouecute 3a HabnogeHne Ha
npofb/mkasaliara eq)eKTMBHOCT Ha XepKMpaHeTo.

YnpaBaeHWeTo Ha NopTheianTe OT LLEHHM KHUXKA Ha ToKyaa BaHK e NogYMHEeHO Ha NPUHLMNAG 33 MOCTUTAHETO Ha ONTUMasHA AOXOAHOCT NPU CTPYKTYPa U CbOTHOLLEHUS,
OCUrypsBalLM Bb3MOKHOCTTA B YCN0BUATA HA HOPMasiHa BaHKOBa Cpesa BbB BCEKM MOMEHT BaHKaTa 4a nocpeLuHe 3ab/KeHNUATa C1 U i@ U3MbAHU NOETUTE aHTAKUMEHTU
CBOEBPEMEHHO, Ha Pa3yMHa LieHa 1 Npu MUHUManEeH puck. baHKaTa Tbprysa 3a COBCTBEHA CMETKA C LLeHHM KHUXKA C LLen noayvaBaHe Ha ONTUMAseH JOX0A, Npu onpeaeneHo
Pa3yMHO HMBO Ha PUCK. BaHKaTa MHBECTMPA B LLEHHU KHUXKaA C Le AuBepcudUKaLLMA U NOCTUraHe Ha MO-BUCOKA A0XOAHOCT OT IMKBUAHUTE CU aKTUBM.

B Tbprosckua noptdeiin Ha Tokyaa BaHk ce BKNOYBAT GUHAHCOBU MHCTPYMEHTU, KOMTO ca Tbpryemu 6e3 orpaH1YeHUs 1 CbOTBETCTBAT Ha U3UCKBAHMATA HA YA. 6, an. 1 1 Ha
NMMUTUTE 3a Tbproeus no MpunoxeHue Ne 1 kbm Mpasunarta 3a ynpasaeHue Ha noptdeinute ot LK Ha Tokyaa bark EALL. TbproBckuAT nopTdeitn ce CbCToM OT NO3ULMUK BbB
bUHAHCOBM MHCTPYMEHTH, KOUTO BaHKaTa AbpPXKKM C HAMepeHUe 3a KPaTKOCPOUHa Npenpoaaskba u/unu c HamepeHue Aa peanusupa nevanba OT pasnMKaTa MeXay TeXHUTe
NPOAAXKHM M MOKYMHM LLeHW B KPAaTKOCPOUYEH NEPUOA, AU OT APYrv MPOMEHU B LieHaTa/ LOXOAHOCTTA, UMW IMXBEHUA MPOLLEHT.

Kbm 31.12.2024 r. noptdeinute Ha baHKkaTa He BK/OYBAT AePUBATUBK UM APYTU MHCTPYMEHTU 33 XeJ)KUpPaHe Ha Na3apHUA PUCK.

UneH 435, naparpad 1, 6ykBa 6) ot PKU

OnucaHue Ha CTPYKTYPUPAHETO M OPraHU3UPaHETo Ha
YNpaBAEHWETO Ha NasapHUA PUCK, B T.4. ONUCaHUe Ha
CTPYKTYpaTa 3a ynpasneHue Ha NasapHuUsa puck,
Cb3Ja/leHa 3a U3NbJHEHWE HA rOPEeU3IoKEHUTE B pej,
,a" CTpaTernn 1 NPoL,Eecu Ha MHCTUTYLIMATA, KAaKTO U Ha
BPB3KUTE U MEXAHU3MUTE 38 KOMYHUKALMA MeXAY
Pas/IMYHUTE YYACTHULM B yNpaBAEHMETO Ha nasapHua
pUCK.

3BEHOTO, OTFOBOPHO 3a OLLEHKaTa Ha nasapHuUTe puckose B Tokyaa baHK, e ynpasneHue ,, MOHUTOPUHT 1 ynpasaeHue Ha pucka” (MYP). To cbbupa nHpopmaLma 1 M3BbPLLBA
KOHTPO/, aHaNW3M 1 NPOrHO3M 33 PUCKOBETE, Ha KOUTO € U3NoXKeHa baHKaTa U YHKLUMOHMPA HE3aBUCUMO OT ONEPATUBHUTE 3BEHA, MOEMALLM PUCK. YNIPaBNEHUETO Ha NasapHUA
PUCK BKNtOYBA:

e OnpefensaHe Ha CbOTHOLIEHUETO HA aKTUBUTE Ha baHKaTa, MHBECTUPAHU B IMKBUAHM aKTUBM /LLEHHU KHUKA, aKTUBM OT NapU4HKUA Nasap U KacoBM HANMYHOCTU/ U BbB B3eMaHUA
OT HepUHaHCOBM NpeanpUATUA n/unun Gusmndecku auua. NMpuema ce ot Komutera no ynpasneHue Ha akTusuTe u nacusute (,KYAN“) 1 ce yTBbP*KAABa OT YNpaBUTEHUA CbBET Ha
baHkarTa.

¢ baHKaTa aHa/M3Mpa CbOTHOLLIEHMETO PUCK/LOXO0A, KaTo NPU paBeH PUCK M3BMPaA MHBECTULMUTE C NO-BUCOK AOXOM, a NPU PaBeH A0XO0Z4 — Te3U C MO-HUCHK PUCK.

3a MMHUMU3MPaHE Ha U3TOYHMLMTE HA PUCK 3a NopTdeiina oT LLeHHM KHUXKa, baHKaTa IMMUTUMPaA CBOMTE MHBECTULLMM BbB GMHAHCOBM MHCTPYMEHTU B 3aBUCMMOCT OT TEXHUSA BUA,
PUCKa, paamepa N eMUTEHTA.

3a perynatopHu uenu baHkata npunara CraHAapTM3MpPaHUA NOAXO[, 3a Na3apeH PUCK. 3a BbTpeluHn Lenun baHkata usnonssa VaR aHanus, Duration aHanu3 1 cTaHAAPTU3UPaHK
JIXBEHM LLIOKOBE 33 ONpejesiaHe U aHanu3upaHe Ha epeKTa OT PasNUYHK PUCKOBU GaKTOPK BbPXY CTOMHOCTTA M LOXOAHOCTTa Ha NOpTdeina, KaTo No TO3M HauYMH ycnaBa Aa
Hamepu ONTUMANHOTO CbOTHOLLEHUE PUCK/L,0XOA,

UneH 435, naparpad 1, 6ykBa B) ot PKUO6xBaT 1
€CTecTBO Ha CUCTEMUTE 3a ONOBECTABAHE U U3MepBaHe
Ha pUCKa.

B cbOTBETCTBUE C NPUETUTE LLeNW U NPUHLUMNK BaHKaTa npunara:

e CucTema OT NoKasaTenu 3a USMepBaHe Ha NOTEHUMANHUA edeKT OT NPOMEHM B NA3apHUTE YCAOBUA BbPXY HETHUA A0X0J, BKA. IMXBEHA YYBCTBUTENHOCT HAa MKOHOMMYECKaTa
CTOMHOCT Ha KanuTana, M3mepBalla NPOMAHATa Ha CTOWHOCTTa My, BCIeACTBUE NapanesnHa NpomaHa B IMXBeHUTe Kpuem ¢ 200 6.0. U cbrnacHo HacokuTe Ha EBO 3a IRRBB
EBA/2022/14, Duration aHanu3 u VaR, u3mepsaLy, noteHuuanHara 3aryba ot He61aronpuaTHU NPOMEHM B NasapHUTE LLeHW Ha KHUXKATa B TbProBCKuUA nopTdein ¢ sepoaTHocT 99% B
PaMKUTE Ha eiH fleH.

o CucTema OT IMMUTYM 3a NasapeH PUCK, BKA. MO3ULMOHHU IMMUTH 3@ BaNYTHWU MO3ULIUK, LLEHHU KHUXKA, AePUBATUBHU MHCTPYMEHTM U IMMUTU 3a OrpaHUYaBaHe Ha 3aryburte.
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KbM FogMLWHO onoBecTABaHe Ha , ToKyaa baHK” EALl 3a 2024 r.

KauecrtBeHa nHpopmauma 3a onepaLMoOHHUA PUCK

Tabanua EU ORA — KauecrtBeHa MH$popmauma 3a onepaunoHHUA pUCK

MNpasHo 0O603HaueHue

KauectBeHa MHpopmauma — cBo6oAeH TeKcT

OCHOBaHuWe Ha peaa
OnosecmsAsaHe Ha yeaume u NOAUMUKUMe 30 ynpasneHUe Ha pucka
YnpaBneHNeTo Ha OnepaLMoOHHUA PUCK € HACOYEHO KbM:
1. MUHUMU3MPAHE Ha U3TOYHULIUTE Ha TO3U PUCK;
2. MOTUBMPAHE KbM U3M0N3BAHETO Ha MHCTPYMEHTM 33 PeflyKLMA Ha ONEPALIMOHHUA PUCK;
3. MMHUMM3MPAHE Ha 3arybuTe oT NPOABAEHMETO Ha ONEPALUOHHMUA PUCK.
BaHKkaTa uma npuetu MNpasuna 3a ynpasieHne Ha onepaLMoHHUA PUCK. BHeApeHU ca MexaHW3MU U U3UCKBAHWA 3a NpUNaraHe Ha CbBPEMEHHM CTaHAAPTH 33 YNPaBAeHME U KOHTPO/ Ha OMepPaLMOHHUA PUCK,
KaTo 3a LANOCTHATA OpraHu3auma n eGeKTUBHOTO GYHKLMOHUPaAHe Ha CUCTEMATA 3a YNPaBNEHUEe Ha PUCKa OTroBapA YNpPaBUTENHUAT CbBET Ha baHKkaTa.
CTpyKTypaTa Ha ynpaBAeHWe 1 KOHTPOA Ha onepaLMoHHUA PUCK B BaHKaTa Lenun aa cbagase pabotHa cpesa v KopnopaTUBHa KyATypa, KOMTO 3 NoAnomMaraT OTKPUBAHETO U peluaBaHeTo Ha Nnpobaemu,

YneH 435, CBbP3aHM C ONePaLMOHHMA PUCK B BaHKaTa, € y4acTUETO M MPUHOCA Ha BCUUKM CIYKUTENU - TA BKNtOYBA: YNpaBuTeneH cbeeT (YC); CAYKUTENN, U3NBAHABALLM GYHKUMATA HA PUCK MEHUAXKDBPU; CAYKUTENM C

naparpad 1, KOHTPONHM QYHKLMM NO yNpaBAeHUETO Ha ONepaLIMOHHUA pUcK B baHKaTa; CnyxbaTa 3a , BbTpeleH oant”.

6ykeu a), 6), a 3a uenuTe Ha ynpaBneHMETO U KOHTPOAA Ha ONEepPaLMOHHUA PUCK, BaHKaTa M3N0A3Ba CIeAHUTE OPraHU3aLMOHHN U KOHTPONHU MEXaHU3MU: MAEHTUOULMPAHE Ha ONepaLMOHHNUTE CbBUTUA / PUCKOBE; OTYMUTaHE

B)ur)or Ha onepaumoHHUTE CbbUTUA / PUCKOBE; KOHTPOA MO OMEPALMOHHUTE CbBUTUA / PUCKOBE; AOKNAABAHE U IMHUM 33 AOKAABaHe 3a OnepaLnoHHUTe CbbuTUA / puckose; npocnessasaHe (follow up) n

PKM [OKYMEHTUPaHe Ha NpeanpueTuTe MepKu No Bb3HUKHAMN WU MAEHTUGULMPAHU ONepaLuoHHUTe CbbUTUA / puckose.
OTYMTAHETO U MOHUTOPUHIBT HA ONEPALMOHHUA PUCK € HEMPEKBCHAT NPOLLEC, PE3YNTAaTUTE OT KOMTO Ce OTYMTAT TEKYLLO Npes PbKOBOACTBOTO Ha baHKaTa. BCUUKM HAacTbNUAKM onepaumoHHN CbbUTUA ce
AOKNaAgat ot CyxuTenuTe, snbaHABalm GyHKUMATA Ha PUCK MeHUAKbPpU. CAYRUTENAT C KOHTPONHU GYHKLMM MO YNPaBAEHUETO Ha ONepaLMoHHUA PUCK, U3TOTBA MECEYHM CNPABKU -U3BaAKa OT PerncTobpa
Ha onepaLuoHHUTE CbBUTUA U o NpeacTaBa Ha KOMUTETa NO ynpaBaeHWe Ha PUCKOBETE 3a MEPKM U NPENOPBbKU. Mpn Heo6XO0AMMOCT U B 3aBUCMMOCT OT pasMepa Ha NoTeHUManHaTa uam peanusmpaHara saryba
BCNEACTBME HA ONepaLMoHHO CbBUTUe, TEKYLLM AOKNA HM 3aMUCKMU CE U3rOTBAT OT NpeaceaaTens UAm YneH Ha KomuTeTta u ce NpeacTaBAT 33 MEPKU M NPenopbKu Ha YC. OTYeT 3a U3NbAHEHMETO Ha 3a4a4uTe,
Bb3/10}KEHU OT KOMUTETA, Ce U3roTBA OT CAYKUTENA C KOHTPONHU GYHKLMM NO OTHOLLEHME HA OMepaLMOHHUA PUCK NPeay CNeABaLLOTO 3acefaHne Ha KomuTeTa, ceagallo NoCTaBEHUA KPAaeH CPOK 3a
M3NbAHEHWE U Ce NPEAOCTaBAT Ha cekpeTapa Ha KomuTerta.
CrpaTernaTta Ha 6aHKaTa BKNKOYBA NOAABPIKAHETO Ha ePEKTMBHA BbTPELUHA MM BbHLUHA 3aCTPaxoBaTeHa 3aluMTa, NePUOAUYHO NPepasriexaaHe Ha 3acTpaxoBaTeNHUTE U3UCKBAHUA, obesLeTeHmna no
NMOKPUTU 3aCTPAXOBATE/HUN CbOUTUA, KbLETO € Bb3MOXKHO, KAaKTO U BCAKAKBU 06e3LLEeTEHUA OT TPETU CTPaHMU.

YneH 446 ot 6 OnosecTABaHE Ha NOAXOANTE 3a OLeHABAHE HAa MUHUMANHWUTE KaNUTaNOoBM U3UCKBAHWA

PKU Mpes 2024 r. TokyAa baHk npunara nogxosa Ha basosusa MHAMKATOP 33 onpeaenaHe Ha MMHUMANHUTE KanuTaNoBU U3UCKBaHWA 3a OnepaunoHeH PUCK.

Ynen 446 ot s OnucaHuMe Ha U3N0N3BaHMA YCbBBPLUEHCTBAH NOAX0A, 33 usmepsaHe (YIN) (ako e npuaoxumo)

PKU He e npunoxcumo.

Ynen 454 ot OroBecTABaHE Ha M3M0/13BaHETO Ha 3aCTPaxoBaTeNHM CPEACTBA 3a peayLMpaHe Ha PUCKA NPU YCbBBPLUEHCTBAHMA NOAXOL 3a U3MepBaHe (aKo e NPUNOKUMO)

PKU r He e npunoxcumo.
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MonutuKa 3a Bb3HarpaxkaeHUATa U MHGOpPMaLMA 3a Bb3HarpaXKaeHuaTa

Tabanua EU REMA — MonuTuKa 3a Bb3HarpaXkaeHuaTta

KauecrBeHu onoBecTaBaHUA

NHbopmaLua 3a opraHWUTe, KOUTO YNpaKHABAT HaA30pP BbPXY Bb3HArpaxaeHUATa. B onosectaBaHuATa ce Noco4sar:
. Had3opHuam cbeem e op2aHbm, KOUMO KOHMPOAUPA NPUAA2AHEMO U MepUodUYHOMO npeznexdaHe Ha noaumukama. llopadu Hasuyue Ha 08ycmeneHHa cucmema Ha ynpasneHue — HC u YC, 8 baHkama Hama delicmeauw, Komumem
30 8b3Ha2padeHUAMa. PyHKYuume Ha Komumem 3a 8b3HA2PAHOEHUAMA CE U3MbAHABD OM Y1eHOBEME HA HAO30PHUA Cb8EM, KOUMO He €A U3MbHUMEsHU YaeHose.
R 3 Mpe3 2024 2. He ca M0/138aHU BbHWHUME KOHCY/MAHMU, 858 8PB3KA C 8b3HAPAMOEHUAMA.
. Moaumukama e 8 cbomeemcmaue u ¢ delicmeawomo mpyooeo U Opy20, UMAW0 OMHOWeEHUe KoM epcoHana 3akoHooamescmeo, busHec naaHa Ha baHkama u nepcnekmueume 3a HeliHomo passumue. M32padeHa e Ha NPUHYUNU,
ocuaypasauju cbobpasasaHemo U ¢ 201eMuHamMa, 8bmpewHama op2aHU3ayusa Ha baHKkama, KAKmMo u ¢ xapakmepa, 06xeama U CA0HHOCMMA HA OCbWecmeasaHUmMe om Hea oeliHocmu
. BaHKkama He U3naawa u He naaHupa 0a ebeede 8b3HA2PAXOEHUA Ha CAYHUMeU, CoUSMEPUMU C 8b3HA2PaX OeHUAMaA Ha cayxcumeaume no 4a. 2, m. 1 u 2 om Hapedba Ne 4/21.12.2010 2. Ha 6HE u yuumo deliHocmu okazeam
CbUWecmeeHO 8/1UAHUE 8bPXY PUCKOBUA Npogun Ha baHkama.
NHbopmaLma 3a KOHLENLMATA M CTPYKTYpaTa Ha cMCTEMATA 3a Bb3HarpaxAeHUA Ha MAEHTUOULMPAHUA NePCcoHan. B onosecTaABaHMATa Ce CbAbpiKa:
Mpuemama lMoauUMUKa 30 8b3HA2PAXOEHUAMA Yenu:
1) OcuzypsAsaHe Ha KOHKYPEHMHU U pa8HOCMOUHU HUBA U CMPYKMYpU HA 3aNAaWaHe, KAKMO U MPAKA 308UCUMOCM HA 8b3HA2PAHOEHUAMA C MPUHOCA, KAYeCmaomo u NoMmeHyuana Ha nepcoHana Ha baHkama;
2) Obsbp3saHe Ha pesyamamume om mpyoda /npou3godumenHocm, KAYeCmMeo U Koauyecmeo Ha ussbpuweHama paboma, nodobpsasaHe u/unu cvb30asaHe Ha HOBU BAHKOBU MPOOYKMU U ycAyau, nocmuaaHe Ha onpedeneHu yeau u
. 9p./ ¢ uHAUBUAYaIHOMO MpPyA0BO Bb3HAPAHAEHUE HA CAYHUMENUME C Ues NosuwasaHe epekmusHocmma om mpyda Ha nepcoHana 8 baHkama;
3) Cnpasednuso oyeHABAHe HA NPOGecuoHanHUMe u 0en08ume Ka4ecmea Ha CAyHumenaume, mAXHOMO NPUAU4aHe, 3a0bPIAHE, MOMUBUPAHE, pa3sumMue U Cb30a8aHe Ha CNOCOBHOCMU U yMeHUA 3a peanusupaHe yeaume Ha
baHkama. lpomeHnusume 8b3HAZPAHOEHUA HA HUBO CAYIUMENU ce onpedensm caed NPUKAY8aHe Ha Mpoyeca no onpedensHe HAa UHOUBUOYAAHA KOMIMAEKCHA OUEHKa Ha cayxumenume;
6 4) CmumynupaHe UuHUKLUAMUBAMA HA CAyHUMeAUMe 3a Ka4ecmeeHo U3MbaHeHUE Ha mpydosume hyHKYUU U 3a0a4u u nodobpasaHe Kyamypama Ha mpyoda;
5) MNosuwasaHe Ha ukoHomu4yeckama egpekmusHocm om b6aHkoeama AeliHOCM Npu Cb4emasaHe KAKMO Ha UHMepecume Ha nNepcoHand, Maka u Ha pabomodamensa U NpU OMYUMAHE HA CbobpaxeHUAMa no-2ope
. 3a nocmosaHHUMe 8b3HA2PaXOeHUA onpedenauu ca MpogecuoHAMHUAM onum u yHKYUOHAAHUME 0M2080PHOCMU 34 ONbIHHOCMMA. [IpOMeHAUBUMeE 8b3HA2PAHOEHUA Kpumepuume ca 8 3asucumocm om ycmoliyueomo,
egheKmuBHO U Cbobpa3eHo C pucKoseme U3MbAHEHUE HA 300b/XEHUAMA.
3 Moaumukama no 8b3HA2PAXOEeHUAMA ce npepasenexoa pe2yaapHoO U ce aKmyanusupa npu Heobxodumocm.
3 Bb3HazpamdeHUAMa Ha 36eHAHaMa 3a 8bmpeweH KOHMPOs He ca 068bP3AHU C HANPAsBeHUMe NPOBEPKU U Heb8Mecmasam Opyau 01bHHOCMU .
. He ce u3naawam 2apaHmMupaHU NpoMeHausU 8b3HazpaxdeHus. Obe3ujemeHue Npu NpekpamaeaHe Ha Mpyoosume MPA8OOMHOWEHUSA ce U3naaujd CbaaacHo mpydo8omo 3aKoHodamesncmaso.
Moaumukama Hacbp4yaea Hadex OHOMO U eheKmUBHO ynpasaeHUe Ha PUCKA U HE CMUMYAUPA NoemaHemo Ha pucK, Kolimo Hadsuwasa NPUemaU8oMo 3a baHKAMa HUBO U3BbH PAMKUME HA PUCKOBUA Npogun Ha baHkama. Mma 3a
s yesn npunazaHe Ha nocaedosamesnHa u 0b6eKMUBHA NOAUMUKA 30 8b3HA2PAXOEHUA HA CAYH UMesnume, CbOmeemcmeawd Ha 8b3MOXHOCMUME 3a MOHACAHe HA PUCK, HO YeHHoCmume U 0b/120CpOYHUMe UHMepecu Ha baHkama u Ha
yenume 3a u3bnzeaHe Ha KOHGAUKM Ha UHMepecu. Haco4yeHa e KeM HACbPYABAHE HO 0M208OPHO bU3Hec nosedeHue, CrIPasedaUB0 MPeMUPAHE KAKMO HA CAYyHUmMeaume, maka u Ha KAueHmume, KAKMo u usbazeaHe Ha KOHpAUKM
Ha UHMepecu npu 83aUMOOMHOWEHUAMA C KnueHmume.
. KoHKkpemHume peweHus 0MHOCHO CbOMHOWeHUemo Mex 0y MOCMOAHHO U MPOMEHIUBO 8b3HA2PAHOEHUE, KAKMO U C/y4aume & nepuood Ha pascpo4eaHe 3a CbomeemHume Kameaopuu cayxumenu ce 00obpasam om HC, cbenacHo
lMoaumuKkama 3a 8b3Ha2pPaXOeHUAMa.
NHCTUTYLMATa ce cTpeMm a 06BbpIKe pesynTaTuTe 3a JafeH Nepuoa Ha TAXHOTO OTYUTAHE C PAaBHULLATA HA Bb3HArpaxAeHue, KaTo 3a uenTa:
3 Pesynmamume om deliHocmma Ha baHkama ca 068bp3aHU ¢ NOCMU2aHeMo Ha 3a0a0eHU Yenu 3a U3MbaHeHUe Ha Bu3Hec AUHUUMe Kamo ce om4yumam u Opyau MNoKasamesu Kamo Kayecmso u 00oxo0Hocm om nopmepelina u op.
lMpomeHnusomo e 8b3HazpaxdeHuemo, 6a3upaHo Ha U3MbAHEHUEMO Ha onpedeneHuU yenu u 3a0a4u u 068bp3aHoO ¢ pesyamamume om OeliHocmma Ha baHKama npu eghekmueHo ynpaeneHue Ha pucka. Toea 8Ka4ea nocmuaaHemo
A ° U CbOmMeemHaMa OYEHKA Ha hUHAHCOBU U HE PUHAHCOBU pPe3ysimamu Ha HUBO BAHKA — CMPYKmMypa — uHOUsudyaneH cayxumen
3 He e npedsudeHo npedocmagaHemo Ha pasau4HUMmMe sudo8e UHCMpPYMeHmMuU, 8 m.4. KYUU, pasHOCMoLUHU Npasa Ha cobcmeeHocm, OnNYuUU U Opyau UHCMpPYMeHMU.
. AKo e Hanuye ompuyamerneH uau He3a008oauMeneH GUHAHCO8 pe3yamam Ha yanama baHKa, NpoMeHnusume 8b3Haz2paxo0eHusa Ha 6a3a Ha MOCMU2HAM BUCOK pe3yamam om KOHKPemeH CAy#umesn uau CmpyKkmypHa eduHUYa ce
02paHUYA8AM YACMUYHO UAU HAMbHO YPEe3 HAMAAABAHE HO PA3CPOYEHUME 8b3HASPAHOEHUA.
OnucaHne Ha HaYMHWUTE, N0 KOUTO UHCTUTYLIMATA CE CTPEMM [ja KOPUrMpPa Bb3HAr PaXKAeHNETO, 3a @ Ce B3emaT Npessua AbArocpoyHUTE pesynTaTi. B onosectABaHMATa Ce CbabpHKa:
e 3 baHkama ce cmpemu 0a Kopuaupa 8b3HazpaxoeHuemo, 3a 0a ce 3emam npeds8ud 0b20CPOYHUMeE pe3yamamu.
3 Hama omnazaHe Ha NPOMEHNUBOMO 8b3HA2PAXOEHUE
. Hama cny4au Ha nocnedsawju KOPEKYUU, KAKMO U omaazaHe U OmHemMaHe Ha npudobumo npaso Ha 8b3HazpaxcOeHue.
X | OnucaHWe Ha OCHOBHUTE NAapPaMeTPU U Ha NOTUKATA HA CXEMUTE 3a NPOMEHIUBUTE €/IEMEHTU Ha Bb3HArpaXAeHMeTo 1 Apyrute MaTepuanHu CTUMYAK, B CbOTBETCTBUE C UneH 450, naparpad 1, 6yksa e) ot PKU. B onosectABaHUATA Ce ChAbPIKA:




Tokyaa

bank

KauecrBeHu onoBecTaBaHUA

lMpomeHnusomo 8v3HazpaxdeHue ce 068bP38a ¢ pesyamamume om deliHocmma, Ype3 KomBUHayus om oyeHKume 3a pabomama Ha C/yHumess, HA CbOM8EMHOMO CMPYKMYpPHO 38eHO U Ha BaHkama kamo ysano. OyeHkama 3a
. pabomama Ha cayxumens ce OCHOBABA HA KOUYECMBEHU U Ka4ecmeeHU Kpumepuu, a CaMusam oyeHb4eH rnpoyec e 6a3upaH Ha 0ba20CpO4HOMO u3mbaHeHue Ha deliHocmma. [IpoMeHAuBUMeE 8b3HAPAXOEHUSA HA HUBO CAyHUMenu
ce onpedensm cned NpuKA4Y8aHe Ha NPoyecd o onpedessHe Ha UHOUBUOYAAHA KOMIEKCHA OUEHKA Ha CAyXumenaume.

He e npunoxumo

Mpu novcKBaHe OT CbOTBETHATA AbP¥KaBa Y/IEeHKA UM KOMMETEHTEH opraH — 06LL0TO Bb3HarpaXaeHue Ha BCEKM YeH Ha PbKOBOAHWUA OpPraH Uu Ha BUCLLETO PbKOBOACTBO.

WHpopmaLmsa 3a ToBa fanu MHCTUTYLMATA Ce NOA3Ba OT AeporauuaATa, npeasuaeHa 8 uneH 94, naparpad 3 ot IKU — Kakto e nocouyeHo B usieH 450, naparpad 1, 6yksa k) ot PKU.
. baHkama He ce nosn3ea om depozayuama, npedsudeHa 8 4YsaeH 94, napazpag 3 om [IKM — kakmo e nocoyeHo 8 4neH 450, napazpag 1, 6ykea k) om PKU.

=c

KaKTO e Noco4yeHo B YneH 450, naparpad 2 ot PKU.
He e npunoxumo

fonemuTe MHCTUTYLLMM OMOBECTABAT KONMYECTBEHATa MHGOPMALLMA 33 Bb3HArPaXKAEHUATA Ha CBOA KOJIEKTUBEH PbKOBOEH OpraH, KaTo Ce NpaBu pasrpaHUYeHNE MeXIy Y1EHOBETE C U3MbAHUTENHU U TE3U C HEU3MbAHUTENHU GYHKUUM —

O6paseu EU REM1 — Bb3HarpaxaeHue, npegocraseHo 3a puHaHcoBaTa roguHa (B n1B)

a 6 B r
2024 Hanﬁjzs:sgd:g:;im yg\’/): :::: i‘:’ Apyro sucwe m,a,eHTﬂgfumpaH
PBKOBOACTBO
opraH PBKOBOAHMUA OpraH nepcoHan
1 YucneHoct Ha naeHTUdULMpPaHUa nepcoHan kbm 31.12.2023 r. 3 4 10 18
2 061110 NOCTOAHHO Bb3HarpaxaeHve 3a 2023 r. 66,000.00 445,457.28 554,979.77 865,928.85
3 B T1.4.: napnyHo 66,000.00 445,457.28 554,979.77 865,928.85
4 (He e npunoxumo 8 EC)
EU-4a DdukcnpaHo B T.4.: aKLMM UNWN PaBHOCTOMHM Npasa Ha CO6CTBEHOCT
5 Bb3HarpaxaeHue B T.4.: CBBP3aHU C aKLMU MHCTPYMEHTU WU EKBUBANEHTHN HEMAPUYHU UHCTPYMEHTU
EU-5x B T.4.: ApYrN UHCTPYMEHTU
6 (He e npunoxumo B EC)
7 B 1.4.: apyru dopmn
8 (He e npunoxumo 8 EC)
9 YucneHocT Ha naeHTUGULMpaHuA nepcoHan Kbm 31.12.2023 r. 0 4 10 18
10 061110 NPOMEHANBO Bb3Harpaxaexuve 3a 2023 r. 0.00 118,890.30 134,845.24 228,949.17
11 B T.4.: napuyHo 0.00 118,890.30 134,845.24 228,949.17
12 B T.4.: OTNI0XEHO
EU-13a B T.4.: aKLMM UNKN PaBHOCTOMHM Npasa Ha CO6CTBEHOCT
EU-14a | MpomeHauso B T.4.: OTNOXeEHO
EU-136 | Bb3HarpaxaeHue B T.4.: CBbP3aHM C aKLMN MHCTPYMEHTU MU EKBUBANEHTHN HEMAPUYHU UHCTPYMEHTU
EU-146 B T.4.: OTN0XEHO
EU-14x B T.4.: APYrY MHCTPYMEHTH
EU-14y B T.4.: OTNI0KEHO
15 B 1.4.: Apyrn dopmn
16 B 1.4.: OTI0KEHO
17 06110 Bb3Harpaxaexue (2 + 10) 66,000.00 564,347.58 689,825.01 1,094,878.02
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O6pasey, EU REM2 — CneuuanHo Bb3HarpaKAeHue 3a CAYKUTENUTe, YMATO NpodecUoHaNnHa AeMHOCT MMa CbLLECTBEHO Bb3AECTBME BbPXY PUCKOBMA NPOdUA Ha UHCTUTYLMATA
(vaeHTMGUUMpPaH NnepcoHan)

a

6

r

HaasopHa dyukuna YnpaBneHcka ¢pyHKLMA Apyro Buclue Apyr
Ha pbKOBOAHMUA naeHTuGULMpaH
Ha PbKOBOAHUA OpraH PBKOBOACTBO
opraH nepcoHan
MpepaocTaBeHO rapaHTUPaHO NPOMEHNINBO Bb3HArPaKA
1 MNpeaocTaBeHO rapaHTUPaHO MPOMEHMBO Bb3HArpaXgeHMe — YUCAEHOCT Ha MAEHTUOULIMPaHUA NepcoHan 0.00 0.00 0.00 0.00
2 0611, pasmep Ha NPELOCTaBEHOTO rapaHTUPaHO NPOMEHIMBO Bb3HarpaxzaeHve 0.00 0.00 0.00 0.00
B T.4.: NpeAoCTaBEHO rapaHTUPaHO NPOMEH/IMBO Bb3HArPaXAeHNe, U3NnaTeHo npes ¢uHaHcoBaTa rofMHa, KOETO He e B3eTo
3 npeAguA B TaBaHa Ha NpemuunTe 0.00 0.00 0.00 0.00
MNpepocTaBeHn Npes NpeaxoAHN NepUoaM U U3naaTeHn npes $UHaAHCOBaTa roAMHA 06e3LeTeHMA NPU NPEKPATABAHE Ha TPYAO0BUTE NPAaBOOTHOLEHUA
MpepocTaseHn Npes NpeaxoAHN Nepuoan 1 U3nnaTeHn npes ¢uHaHcoBaTa roanHa obesLeTeHMA NPU NPEKPATABAHE Ha TPYA0BUTE
4 NPaBOOTHOLIEHUA — YUCIEHOCT Ha AEHTUOULMPAHUA NepCOHan 0.00 0.00 0.00 0.00
06, pasmep Ha NpeAOCTaBEHUTE NPe3 NPeAXOAHU NepUOAM U U3NNaTeHN Npe3 UHaHcoBaTa rogmMHa obesLeTeHna npu
5 npekpaTABaHe Ha TPyA0BUTE NPaBOOTHOLIEHUA 0.00 0.00 0.00 0.00
MpepocraBexu npes ¢ 0BaTa roagvHa obesleTeHUA NPU NPEKPaTABaAHE HA TPYAOBUTE NPABOOTHOLIEHUA
MpepocTaBeHn npes puUHaHCOBaTa rognHa 06esLEeTEHUA NPY NPEKpaTABaHE HA TPYAOBUTE NPABOOTHOLIEHUA — YUCNEHOCT Ha
6 UAEHTUOULMPAHMA NePCOHaAnN 0.00 0.00 0.00 0.00
7 0611 pasmep Ha NpefoCTaBeHUTe npe3 pMHAHCOBATA roanHa 06esLLeTeHNA NPy NpeKpaTABaHe Ha TPYA,0BUTE NPAaBOOTHOLEHUA 0.00 0.00 0.00 0.00
8 B 1.4.: M3nnateHu npes duHaHcoBaTa roavHa 0.00 0.00 0.00 0.00
9 B 1.4.: OTI0KEHU 0.00 0.00 0.00 0.00
B T.4.: u3nnateHun npes dpuHaHcoBaTa roaMHa obesLeTeHNA NPU NPeKpaTABaHe Ha TPYA0BUTE NPABOOTHOLIEHWA, KOUTO He ca
10 B3eTW NpeABuA B TaBaHa Ha NpemuuTe 0.00 0.00 0.00 0.00
11 B 1.4.: Hall-roNsaMoTo obesleTeHne, NPeoCTaBeHo Ha eJHO-eAUHCTBEHO AnLLe 0.00 0.00 0.00 0.00

O6paseu, EU REM3 — OTn0}XeHO Bb3HarpaxKaeHue: He e NpuaoKnmo

O6paseu, EU REM4 — lNoguwHo Bb3HarpaxaeHue ot 1 M/H. eBpO MM noseye

a

EUR UpeHTUdULMpaH nepcoHan ¢ BUCOKM A0X0AMN,

KaKTO e nocoyeHo B useH 450, 6ykea u) ot PKU
1 1 000 000 < 1 500 000 na
2 1 500 000 < 2 000 000 na
3 2 000 000 < 2 500 000 na
4 2 500 000 < 3 000 000 na
5 3 000 000 < 3 500 000 na
6 3 500 000 < 4 000 000 na
7 4 000 000 < 4 500 000 na
8 4 500 000 < 5 000 000 na
9 5 000 000 < 6 000 000 na
10 6 000 000 < 7 000 000 na
11 7 000 000 < 8 000 000 na
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Heob6cny:XBaHM U NPeCTPYKTYpUPaHU eKCNo3UL M1

KpeauTHO KauecTBO Ha NPECTPYKTYPMpPaAHUTE eKCNO3ULUK

Tokyaa Bank

2 I

A e

K [ 3

BpyTHa 6anaHcoBa CTOMHOCT/HOMMHANHA CTOMHOCT Ha EKCMO3ULMUK C
MEpKM 3a NPeCcTPyKTypupaHe

HaTpynaHu o06e3ueHKu, HaTpynaHu
oTpULATENHU NPOMEHHM Ha cnpaseaineaTa
CTOMHOCT, NPOM3TUYALLYM OF KPeAUTEH PUCK

MonyuyeHun obesneyeHns n
bUHAHCOBM rapaHLumuu no
NPEeCTPYKTYPUPaHU eKcnosuumm

W NPOBU3NU
HeobcnyKBaHW NPECTPYKTYPUPAHU EKCMO3ULUK OT KouTo: 06e3neyeHns
0O6cnyKBaHu 3a obcnyxBaHu 3a HeobcnyKBaHM " ¢MH;:}:$52HEz2HU'W’
NpecTpyKTypUpaHu OT KouTo: B OT KouTO: NpecTpyKTyppaHu NPecTpyKTypUpaHmu HeoBCNYKBaHH
eKkcnosuumm HeusnbiHeHUe obesLeHeHn eKcnosunuun ekcnosunuun EKCMO3ULMN C MepKM 3a
NpecTpyKTypupaHe
1 KpeauTu u aBaHcun 29,924 7,533 7,533 7,533 -1,009 -2,002 18,456 3,041
2 LleHmpanHu 6aHKu 0 0 0 0 0 0 0 0
3 [AvpxasHo ynpasneHue 0 0 0 0 0 0 0 0
4 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0
5 Jpyau puHaHcosu npednpuamus 0 0 0 0 0 0 0 0
6 HedpuHaHcosu npednpuamus 28,931 7,340 7,340 7,340 -956 -1,992 17,785 3,007
7 JomaKkuHcmea 993 193 193 193 -53 -10 671 34
8 [bNrosu LEHHU KHUXKA 0 0 0 0 0
9 MNoeTn 3a4bMKEHNA 32 OTNYCKaHE Ha KpeauTu 0 0 0 0 0
10 | O6wo 29,924 7,533 7,533 7,533 -1,009 -2,002 18,456 3,041




KpeauTHO KauecTBO Ha 06Cy}KBAaHUTE U HEOBCYXKBAaHUTE €KCMO3ULLIMUK MO AHU Npocpoune

Tokypa &, ;;;i’ Bank

a | 6 | B | r | Jif e X 3 2 i K n
BpyTHa 6anaHcoBa CTOMHOCT/HOMMHAIHA CTOMHOCT
O6CNyKBaHM EKCNO3NLUK HeobcnyKBaHM eKcnosnumm
bes npocpouve Manko BepoATHO Aa npocpouve npocpouve npocpouve npocpouve npocpouve
npocpouve 6baar usnnartexn, 6es npocpouune OT KouTO:: B
WA MpOCp. < >30 aHu < npocpoUme nnw >90 aHu > 180 gHn >1 roauHa > 2 roguHu >5 rogmHu >7 romuHn HEMSTBAHEHME
30 g 90 aHKM npocpouvte <90 AHM <180 aHn <1roauHa <2 roguHu <5 roauHu <7 roguHu

1 KpeauTun 1 aBaHcu 276,413 269,727 6,686 17,503 11,372 536 74 2 0 0 5,519 17,503

2 LleHmpanHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0 0

3 [vpiaeHo ynpaeneHue 764 764 764 0 0 0 0 0 0 0 0 0

4 KpedumHu uHcmumyyuu 46,969 46,969 0 0 0 0 0 0 0 0 0 0

5 Apyau puHaHcosu npednpuamus 11,170 11,170 0 0 0 0 0 0 0 0 0 0

6 HeguHaHcosu npednpuamus 165,739 159,823 5916 16,298 10,881 265 74 0 0 0 5,078 16,298

7 Om koumo MCI1: 155,201 149,285 5916 16,298 10,881 265 74 0 0 0 5,078 16,298

8 JomakuHcmea 51,771 51,001 770 1,205 491 271 0 2 0 0 441 1,205

9 [bAroBu LIEHHU KHUXKA 77,361 77,361 0 0 0 0 0 0 0 0 0 0

10 LleHmpanHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0 0
11 [vpiaeHo ynpaeneHue 77,361 77,361 0 0 0 0 0 0 0 0 0 0
12 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0 0 0 0 0
13 Apyau puHaHcosu npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0
14 HeguHaHcosu npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0
15 | 3agbanaHcoBM eKcnosuumm 25,789 0
16 LleHmpanHu 6aHKu 0 0
17 [vpxcasHo ynpasneHue 70 0
18 KpedumHu uHcmumyyuu 0 0
19 Apyau puHaHcosu npednpuamus 1,046 0
20 HeguHaHcosu npednpuamus 23,042 0
21 JomakuHcmea 1,631 0
22 | o6wo 379,563 347,088 6,686 17,503 11,372 536 74 2 0 0 5519 17,503




06cny>KBaHU U HEO6C/TY»KBAaHM €KCNO3ULUUN U CbOTBETHUTE KPeaUTHU 06e3L,eHKN

Tokyaa

bank

a 6 I B I r I )il e X I 3 I " n K 71 M H | [¢]
BpyTHa 6a1aHCOBa CTOMHOCT/HOMUHANH CTOMHOCT HatpynaHa 06e3|.|,e:-u(a, HaTpynaHu oTpULaTeIHN NPOMEHM B CnpaBeA/nMBaTta MonyueHn obe3neueHus n
CTOHOCT NOPaAM KpeaUTEeH PUCK U NPOBU3UN Harpynanu ¢$purHaHCOBM rapaHumumn
Heo6cnyKBaHU eKCNO3ULMM - HaTpynaHa YaCTMYHM
06cnyBaHM €KCMNO3ULUK - o6e3LeHKa, HaTpynaHU oTpuLaTeNHNn
O6cnyisaty ekcnosuLuu Heobcnymsanm excnosuuum HaTpynaHa o6esLeHKa U NpoBU3uK NPOMeHMU B CNpaBeAl. CTOMHOCT, NPOU3T. oTnucsanmA 3a 3a Heobcn.
OT KpeAuTeH PUCK U NPOBU3UU o6enyxsanu eKcnosuumn
Ot Kouto: Or Kouto: OT Kouto: OT Kouto: OT Kouto: OT Kouto: OT Kouto: OT Kouto: ekenosuum
dazal dasa2 dasza 2 dasza 3 dasal daza2 dasza 2 dasza 3
1 KpeguTu 1 aBaHcu 276,549 235,744 40,805 17,348 0 17,348 -1,161 -94 -1,068 -3,926 0 -3,926 -919 141,352 9,040
2 LeHmpanHu 6aHKU 0 0 0 0 0 0 0 0 0 0 0
3 [AvprcasHo ynpaeneHue 764 764 0 0 0 0 -1 -1 0 0 0 0 0 0
4 KpedumHu uHcmumyyuu 46,969 46,969 0 0 0 0 0 0 0 0 0 0 0 0
5 Apyau puHaHc. npednpuamus 11,170 11,170 0 0 0 0 0 -1 0 0 0 0 4,587 0
6 HegpuHaHcosu npednpusmus 165,875 127,747 38,128 16,162 0 16,162 -1,069 -76 -993 -3,608 0 -3,608 -658 95,399 8,329
7 Om Koumo MCI1: 155,337 117,297 38,040 16,162 0 16,162 -1,064 -71 -993 -3,608 0 -3,608 -577 86,876 8,329
8 JlomakuHcmea 51,771 49,094 2,677 1,186 0 1,186 -91 -16 -75 -318 0 -318 -261 41,366 711
9 [bAroBu LeHHU KHUKa 77,361 77,361 0 0 0 0 43 43 0 0 0 0 0 0 0
10 LleHmpasnHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11 [vprasHo ynpaeneHue 77,361 77,361 0 0 0 0 43 43 0 0 0 0 0 0 0
12 KpedumHu uHcmumyuyuu 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13 /Jpyau ¢puHaHc. npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14 HedgpuHaHcosu npednpusmus 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 3aab6anaHcoBM ekcnosuuum 25,742 24,355 1,387 47 0 47 8 8 0 0 0 0 0 0
16 LleHmpasnHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0
17 [vprasHo ynpaeneHue 70 70 0 0 0 0 0 0 0 0 0 0 0 0
18 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0 0 0 0
19 /Jlpyau ¢puHaHc. npednpuamus 1,046 1,046 0 0 0 0 0 0 0 0 0 0 0 0
20 HegpuHaHcosu npednpusmus 22,995 21,612 1,383 47 0 47 7 7 0 0 0 0 0 0
21 [fomakuHcmea 1,631 1,627 4 0 0 0 1 1 0 0 0 0 0 0
22 | Obwo 379,652 337,460 42,192 17,395 0 17,395 -1,110 -43 -1,068 -3,926 0 -3,926 -919 141,352 9,040
MNpupobutn obesneyeHunn
a 6

O6e3neueHus, anAOﬁMTM ypes3 B/iM3aHe BbB B/lajeHue

CTOMHOCT NPU NbPBOHA4a/IHOTO NPU3HaBaHe HaTtpynaHu oTpuuaTtesiHim UsmeHeHuA

1 IMOTU, MaLINHK 1 CbopbXeHua (MIMC)

2 PazanynHmn ot UMC 4,480 0
3 KunuweH Hedsuxum umom 0 0
4 Tbp208CcKkU HeO8UXUM UMOM 4,333 0
5 Jsuxumo umywecmeo (asmomobunu, kopabonnasare u op.) 147 0
6 Kanumanosu u 0bs208U UHCMpYMeHmMu 0

7 Apyeu 0

8 06w o 4,480 0




